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SUMMARY 2025 - the first year of the new Strategy Grupa Kety
Sales EBITDA Net profit
4Q 25 PLN 1265m PLN 205m PLN 93m
2025 PLN 5 508m PLN 1 023m PLN 560m
+7% y/y +10% y/y 0%r/r

EXCEEDING THE ANNUAL FORECAST/STRATEGY BY 3% (EBITDA AND NET
PROFIT) DURING A WEAK ECONOMY AND A CHALLENGING COMPETITIVE
ENVIRONMENT

* Increased sales volume

* High capacity utilization

« Commencement of strategic investments in the FPS

* Payment of 97% of net profit as dividend

* Integration of Selt Sp. z o0.0.
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2026 FORECAST — market outlook from the company's perspective

Estimated consolidated sales structure in 2026 by
sectors

FMGC (including
packaging for
food producers);

20%

Other sectors
utilising
aluminium

components; 13% Construction &

household design;
61%

Transport &
automotive; 6%
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CONSTRUCTION AND INTERIOR DESIGN

— assumed infrastructure development (Poland,
Germany) and modernizations increasing the
energy efficiency of buildings

TRANSPORT AND AUTOMOTIVE
— stable outlook, the Group's exposure primarily to
projects in the premium segment

OTHER (including the following industries:
machinery, electrical engineering, household
appliances, HVAC, sport equipment, and defense)
— variability depending on the industry

FMCG
— stable outlook



2026 FORECAST —sales

Contribution of Segments to the growth of consolidated sales

262

5508

F2025 ASS

ASS sales
2957 +9% 320
1811 1921
F2025 F2026
doemstic M international e total
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78 S * 7% revenue growth, including:
|
* volume growth in all segments
(approx. 9% in ASS and EPS and
approx. 3% in FPS)
* lower aluminum prices and an
increase in petrochemical prices in
S PLN
EPS FPS F2026
* export sales share approx. 50%
EPS sales FPS sales
2015 4% 2087
1141 4% 1182
ST e
1063 1091 547 562
F2025 F2026 F2025 F2026
domestic M international e total domestic MW internatinal @ total
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2026 FORECAST - selected ESG goals Grupa Kety
Indicator goal for 2029 goal for 2026
The share of low-emission billets in 'Fhe process of extruding aluminum 40% 37%
profiles
Reduction in the absolute value of greenhouse gas emissions -12,5% -3,0%
Share of aluminum scrap in manufactured products 77% 75%
Increase in the number of facilities certified ecologically in Aluprof 85% 81%
systems
Share of packaging materials designed to be recyclable 100% 94%
Indicator cel 2029 cel 2026
TRIR <1 <1,25

Internal promotions rate Min. 10%/year Min. 10%/year

m

The share of women in key positions in the organization Min. 30% Min. 22%
Retention of employees employed under the employment contract for Min. 60% Min. 60%
the next 12 months
Implementation of social initiatives under the Together with the Group 300 Min. 75
program (cumulative)
Indicator cel 2029 cel 2026
Stable dividend policy 60-100% 85%
{7 Dt Supply Chain Due Diligence — Number of Audits Completed Min. 12/year Min. 12/year
Number of employees undergoing annual training in responsible business Min. 60% of total ~ Min. 60% of total
employees employees

conduct
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2026 FORECAST— macroeconomic assumptions ety
F2025 F2026 ~
. . The 2026 forecast was prepared based on

GDP Poland 3,4% Eylfi assumptions made in Q4 2025, including
GDP Euro Zone 1,2% 1,0% forecasts published in news agencies based on

surveys from dozens of financial institutions.
CPI Poland [%] 3,9% 3,1% ..

They indicate:
AL 3M on LME [USD/t] 2577 2 650

e continued economic growth in both Poland
Billet premium (USD/tone) 550 550 " I growth

and the eurozone,

Polietylene resin (EUR/t) 1115 1150

. ) . ) ) )
Polypropylene resin (EUR/t) 970 1050 a 4% decline in aluminum prices in PLN,
F/X * astrengthening of the PLN against the USD
USD/PLN 3,77 355 and a slight weakening against the EUR.
EUR/PLN 4,24 4,28
EUR/USD 1,13 1,21



2026 FORECAST- consolidated results
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PLNm F2025 F2026 change
Revenues, including: 5 508 5 889 7%
ASS 2957 3219 9%
EPS 2015 2087 4%
FPS 1141 1182 4%
EBITDA, including: 1023 1112 9%
EBITDA margin 18,6% 18,9%
ASS 627 675 8%
EPS 185 207 12%
FPS 248 258 4%
Operating profit 783 858 10%
operating margin 14,1% 14,6%
Result on financial activity -79 -67
Profit before tax 704 791 13%
Corporate tax -143 -153
Net profit 560 636 14%

Higher revenues are primarily the result of higher
volumes

EBITDA growth is due to increased business scale
and high operating efficiency

Financial cost primarily includes debt service
costs

Effective tax rate remains close to the nominal
rate
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2026 FORECAST- operating costs Grupa Kety

PLNm F2025 F2026 change
cost structure in 2026
Total costs, including: 4738 5039 6%
Depreciation 240 254 6% eployee o depreciation
Raw material costs 3053 3184 4% 18%
Energy 182 180 -2% ‘
External services 417 454 9% taxeslifees
Taxes & fees 34 36 5% ‘22?‘32’;' \>
Employee benefits 840 920 9% 9% /
energy
Change in inventories of finished goods 44 17 2

raw materials

Costs of producing products for own 639,

needs 17 2

Raw materials — the effect of changes in sales volumes and macroeconomic assumptions

Energy — the result of macroeconomic assumptions, security levels, and higher production volumes

Outsourced services (mainly logistics costs, subcontractor services, and temporary employment agencies) — the increase
resulting from sales volumes and the assumption of an increase in labor costs at subcontractors (a 3% increase in the minimum
wage)

Taxes and fees — mainly changes in property taxes and the State Fund for the Rehabilitation of Disabled Persons (PFRON)
Employee benefits — a 7% pool for wage increases and a 2% increase in employment

10
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2026 FORECAST - investment program Crpa ey
PLNm F2025 F2026
ALUMINIUM SYSTEMS SEGMENT 98 120
EXTRUDED PRODUCTS SEGMENT 73 82
FLEXIBLE PACKAGING SEGMENT 61 97
OTHER 11 14
TOTAL 243 314

Within the 2026 projects:
 PLN 160m are development projects (mainly FPS and ASS)
* PLN 31m are tasks continued from 2025 (mainly EPS and ASS)
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2026 FORECAST — debt & financial ratios

Estimated level of net debt/EBITDA (PLNm)

1547 1488

F2025 F2026

m net debt ¢ net debt /EBITDA

Net debt change (PLNm)

1547

476 70 1488

314

-919

operating cash flow dividend net debt - 2026...

net debt - 2025... CAPEX other
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Estimated currency structure of the debt at the

end of 2026

short - term; 53%

long term; 47%

Strong cash flow from operating activities
(working capital increase by approximately
PLN 40m)

Continued development and maintenance
investments

Estimated dividend payout, as defined in the
Strategy, by 2029 — 85% of consolidated net

profit (final Board recommendation and corporate
body decisions in H1 2026)
12
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2026 FORECAST - SUMMARY Grupa Kety

AMBITIOUS OPERATIONAL AND FINANCIAL GOALS DURING A
PERIOD OF RELATIVELY MINOR IMPROVEMENT IN THE MARKET
ENVIRONMENT, ASSUMED IN 2026

CONTINUATION OF ACTIVITIES TO STRENGTHEN DEVELOPMENT
IN FOREIGN SALES

CONTINUATION OF DIVIDEND POLICY AS A FUNDAMENTAL
ELEMENT OF THE STRATEGY

13
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Legal Note. This presentation has been prepared by Grupa Kety S.A. only for
informational purposes and it does not form a purchase or sale offer or an offer
aiming at soliciting a purchase or sale offer as regards any securities or financial
instruments, or the participation in any commercial undertaking, or any
recommendation to enter into any transactions, particularly transactions
concerning the securities of Grupa Kety S.A.

This Presentation may contain forward-looking statements that have been
adopted on the basis of a number of assumptions, expectations and projections.
They are encumbered with risks and uncertainties and the real performance may
substantially differ from the statements included in this presentation. It should
be noted that such statements, including statements concerning expected future
financial results, do not represent or warrant that such results will be
accomplished in the future by Grupa Kety S.A., any subsidiary of Grupa Kety S.A.
or the Capital Group of Grupa Kety S.A.

No representations or warranties may be given with regard to the completeness
or the reliability of the information presented in this Presentation.

In addition, no information contained in this Presentation creates an obligation
for or a statement by Grupa Kety S.A., the members of the Management Board of
Grupa Kety S.A., the employees of Grupa Kety S.A., the subsidiaries of Grupa
Kety S.A. or the representatives of such persons.

Grupa Kety S.A. is not obliged to update or make public any changes, updates or
modifications of any forward-looking statements included in this presentation.
Neither Grupa Kety S.A. nor any of the members of its Management Board or its
employees will be liable for any damage resulting from any use of this
Presentation or the information contained in it, or on any other basis related to
this presentation.

This Presentation is not to be disseminated in the countries in which the public
dissemination of the information contained in this Presentation may be
restricted or prohibited by law.
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IR CONTACT
MICHAL MALINA
Phone: +48 33 8195 478
Mobile: +48 600 083 001
Email: mmalina@grupakety.com
WWW.GRUPAKETY.COM
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