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Development Strategy of the Capital Group of Grupa Kęty S.A. for the years 2025-2029 
 

The Management Board of Grupa Kęty S.A., (hereinafter referred to as ‘Issuer’ or the ‘Company’) informs 

that on 22 April 2025 it adopted the Development Strategy of the Capital Group of Grupa Kęty S.A. 

(hereinafter referred to as the ‘Group’ or the ‘Capital Group’) for the years 2025-2029 (hereinafter referred 

to as the ‘Strategy’), which was approved by the Supervisory Board of the Company. The Issuer presents 

below the key elements of the Strategy. 

 

 
I. Vision – Strategy pillars for the years 2025-2029 

 

The strategic objective is to create an internationally operating Capital Group, one of the leading companies 

in Europe in the area of aluminium processing and broadly understood construction industry, based on the 

Architectural Systems Segments and Sun Protection Systems Segment, with production base for aluminium 

profiles extrusion of the Extrusion Systems Segment. 

We assume dynamic organic development of the Segments, including based on new production capacity 

launched within the 2025 Group's Strategy. The ambition to create one of the leading companies in Europe 

signifies a more dynamic foreign growth, both organically, through intensification of the current activities in 

the form of new INTERNATIONAL structure, and through strategic projects on the selected markets, with 

specific emphasis on acquisitions (distribution, market, brand – within the development of the aluminium 

group on the basis of the ASS and the SPSS). 

We also wish to look for mobilisation in Poland (extension of the value chain for the EPS – construction 

industry, and synergies with the ASS and the SPSS). 

At the Flexible Packaging Segment there is planned an investment in the prospective area of the Segment 

operations – the third BOPP film production line. The project is in line with the trend of replacing complex 

multimaterial laminates with simple homogeneous products which are easy to recycle. The project 

comprises production commencement in 2028 and achievement of complete production capacity 

(approximately 50,000 tons a year) in 2029. 

With regard to the fact that the Segment operates outside of the basic area of operations described in this 

Strategy, although the Management Board of the Group perceives the Segment as strategically attractive, 

it does not exclude the possible divestment if the opportunity to generate additional value for the 

shareholders appears. In each of the scenarios, the project to be carried out is going to increase the 

Segment's value. 

For the Group's activity to be more effective and to better use the competencies and the strength of the 

Group both in Poland and abroad, it is necessary to adjust the operating model and the organisational 

structure, as well as to focus on ALUPROF as the common brand for all activities related to aluminium 

processing. 
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II. Strategic operating, sales, financial and ESG goals for the year 2029 

A. Operating and sales goals of the Segments 
 

EXTRUDED PRODUCTS 
SEGMENT 

• Sales volume of 134,000 tons / income increase from 
PLN 1.9 billion to 3.0 billion 

• Gradual recovery of the EBITDA margin, to the level of 
approximately 12% in 2029 

ARCHITECTURAL 
SYSTEMS SEGMENT 

• Sales increase from PLN 1.8 billion to PLN 2.5 billion 

• Maintenance of over 18% EBITDA margin in the long term 

SUN PROTECTION 
SYSTEMS SEGMENT 

• Income increase from PLN 1.0 billion to PLN 1.5 billion within 
the Strategy period 

• Complete integration of SELT Sp. z o.o. and attainment of the 
assumed synergy effects 

FLEXIBLE PACKAGING 
SEGMENT 

• Sales increase from PLN 1.2 billion to 1.7 billion based on the 
new BOPP film production line 

• Maintenance of approximately 20% EBITDA margin 

 
B. Financial goals 

The table below comprises the main financial goals assumed for 2029. 
 

Consolidated data 
(PLN million) 

2024 S2029 
CAGR (%) 
2029 / 2024 

Sales, of which: 5,144 7,754 +8.6 

EPS 1,912 2,968 +9.2 

ASS 1,780 2,520 +7.2 

SPSS 830 1,409 +11.2 

FPS 1,184 1,671 +7.1 

EBITDA(1), of which: 932 1,345 +7.6 

EPS 217 346 +9.8 

ASS 362 461 +5.0 

SPSS 139 257 +13.1 

FPS 240 325 +6.3 

Profit on operating activities 721 1,052 +8.3 

Net profit(2) 560 782 +6.9 

(1) EBITDA – operating profit plus depreciation and amortisation 

(2) Net profit attributable to owners of the parent 
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The above financial results forecasts have been prepared based on a series of assumptions, expectations 
and projections and are, therefore, subject to the risk of uncertainty and may change due to both external 
and internal factors. The Company is going to periodically review the presented forecasts and possibly 
adjust them if justified. 

 
Below presented are some selected assumptions, expectations and projections made for the purpose of 
financial forecasts for the Strategy period: 

− in the Strategy period the business conditions will not change significantly, specifically as regards legal, 
tax and administrative regulations; 

− no extraordinary one-off events will occur, which could not have been foreseen as at the date of this 
Strategy publication; 

− the dividend paid out will comply with the policy assumed in this Strategy; 

− capital expenditure will comply with the plan assumed in this Strategy; 

− macroeconomic assumptions: 

• average annual GDP growth rate in Poland/in the Euro zone in the Strategy period: 
ca. 3.8%/1.4% in 2025, and ca. 3.1%/1.6%, respectively, in the years 2026-2029 

• annual inflation (Poland): 5.2% in 2025 and 2.5% in the years 2026–2029(1) 

• average aluminium price: 2,500 USD/ton 

• PLN/USD mean exchange rate: 3.88 

• PLN/EUR mean exchange rate: 4.26 

• USD/EUR mean exchange rate: 1.10 
  

(1) With regard to the assumed fixed price of materials and FX rates, income is presented at fixed 
prices, and the impact of inflation is limited to the selected items of operating costs (except 
materials). 

 

Debt level, investment plans and their financing 
 

PLN million Accumulated data for 2025-2029 
Cash flow from operating activities 4,570 

Cash flow from investing activities -1,688 

Dividends paid out -2,591 
 Balance as at the end of 2029 

Net debt 1,614 
 

The planned accumulated capital expenditure in the Strategy period will amount to PLN 1,688 million, out 
of which PLN 700 million will be allocated to development projects serving systematic improvement of 
processes as well as development of new technologies and products in accordance with the operating tasks 
assumed by the Capital Group Segments. 
The capital expenditure plan will be financed from own cash flow from operating activities and from bank 
loans, whereas safe level of financial ratios shall be maintained during the Strategy period. 
The planned net debt level at the end of 2029 was estimated as PLN 1,614 billion (with net debt to EBITDA 
ratio of 1.2). 

C. ESG goals 

ENVIRONMENTAL AREA 

• 40% share of  low-emission billets in the process of aluminium profiles extrusion* 

• 12.5% reduction of greenhouse gas emission, expressed as absolute value** 
• 77% of aluminium scrap in profiles extruded from in-house billets*** 

• 85% increase in the number of certified Aluprof-systems-constructed buildings**** 

• 100% packaging materials designed as recyclable 
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* Billets carbon footprint below 4 tons of CO2e per ton of aluminium, 6xxx series alloys, in consideration of in-house 
productions of billets covered with Type III Environmental Product Declaration (EPD) No. 348/2022. 
** Scope 1 and Scope 2 emissions, base year 2024, market-based method, emissions calculated in compliance with the 
Greenhouse Gas Protocol Corporate Accounting and Reporting Standard. 
*** Total share of ‘post-consumer’, ‘pre-consumer’ and ‘home’ scrap (in compliance with ISO14021 standard) in the 
production charge of 6xxx series alloys. 
**** Database of buildings certified by the Polish Green Building Association [Polski Związek Budownictwa 
Ekologicznego] (Breeam, Leed, DGNB, HQE classifications) and foreign databases in that regard, base year 2020. 

 
 

WORKFORCE AND LOCAL COMMUNITIES AREA 

• OHS measured with TRiR ≤ 1 
• Minimum 10% in-house promotions  
• 30% of women holding key positions 
• At least 60% retention of staff on employment contracts within consecutive 12 months  
• Ensuring equal pay to women and men at all positions 
• 300 local projects under the ‘Together with the Group’ programme 

 
CORPORATE AND VALUE CHAIN RESPONSIBILITY AREA 

• Stable dividend policy (payout of 60-100% consolidated net profit) 
• Due diligence in the supply chain: ESG audits – at least 12 a year  
• Minimum 60% employees trained a year with regard to Responsible Business Conduct 

 

III. Dividend policy 

 
The Strategy assumes maintenance of stable dividend policy in the years 2025-2029, in accordance with 
which 60-100% of consolidated net profit generated in the preceding year shall be paid out to the 
shareholders. 

 
It has been assumed in the Strategy that on average 85% of consolidated net profit generated in the 
preceding year will be paid out annually in the form of dividend, which means that in the years 2025-2029 
the amount of PLN 2,591 million will be paid. 

 
When preparing the recommendation for the General Meeting with regard to the amount of dividend 
allocated to payout, the Company Management Board shall consider, among other things, the current and 
expected financial standing of the Capital Group, the amount of dividends to be received by the Company 
from its subsidiaries, and the value of the actual capital expenditure to be incurred in the year of the 
dividend payout. 

 
IV. Other key elements of the Strategy 

 
The above presented financial plans assume organic growth of the Capital Group at the pace exceeding the 
growth rate of the markets. With the expected level of capital expenditures and dividends payouts, the 
Group is going to strengthen its financial position, reduce the net debt to EBITDA ratio, which will enable 
financing of additional projects, including acquisitions. Based on the forecasts prepared, there have been 
estimated and presented alternative example scenarios of attracting funding for such activities, with regard 
to the selected levels of the net debt to EBITA ratio equal 2.0 and 2.5 in the last year of the forecast. Such 
estimated amounts (PLN 1 billion and PLN 1.7 billion, respectively) may serve the performance of additional 
projects which have not been included in the 2025-2029 Strategy, including acquisitions, the effects of 
which should have further positive impact on the value of the Capital Group. 
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The potential areas of such investments include building additional domestic capacity with regard to using 
aluminium profiles, with particular emphasis on the building industry, whereas as regards foreign markets 
(Western Europe and optionally USA), the goal may be to gain a sales network/brand/customers/products 
strengthening the position of the Capital Group on these markets. 

 
 

The ‘EBITDA’ parameter applied in the report represents the total profit on operating activities (an item of 
the profit and loss account for the respective reporting period) and depreciation (an item of the profit and 
loss account for the respective reporting period). The ‘EBITDA’ parameter is a measure presenting the 
capability of the Company to generate cash on basic activities. The ‘EBITDA’ ratio calculated in accordance 
with the above mentioned guidelines amounted to PLN 932 million in the consolidated financial statements 
for 2024. 
The ‘net debt’ parameter applied in the report represents the total value of non-current loan payables and 
non-current lease liabilities (items of the balance-sheet equity/liabilities), plus current loan payables and 
current lease liabilities (items of the balance-sheet equity/liabilities), less the value of cash and cash 
equivalents (an item of the balance-sheet assets). The ‘net debt’ ratio presents the value of bank loans and 
other interest-bearing liabilities, in consideration of the cash available, which may be allocated to the debt 
repayment. In the consolidated financial statements for 2023, the ‘net debt’ ratio calculated in accordance 
with the above mentioned guidelines amounted to PLN 1,501 million as at 31 December 2024. 
The presentation of the aforesaid parameters in the report by the Company results from their general 
application in financial analysis and valuation of the Issuer’s Capital Group by the Company stakeholders. 


