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SUMMARY 2021 – 2025 STRATEGY
  Dariusz Mańko – President of the Board

2025 – 2029 STRATEGY

FINANCIAL GOALS



WE HAVE BUILT A STRONG POSITION ON THE EUROPEAN MARKET
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TOTAL
SALES

2020 2025
STRATEGY

INCLUDING

INTERNATIONAL SALES

PLN 5,1B 

PLN 2,5BPLN 1,7B

PLN 3,5B

EBITDA

NET PROFIT

PLN 864M

PLN 508MPLN 430M

PLN 672M

BY THE END OF 2024, THE GOALS OF THE STRATEGY 2021 - 2025 HAVE BEEN ACHIEVED

+47%

+47%

+39%

+30%

2024

PLN 2,5B

PLN 5,1B

PLN 560M

PLN 932M
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Dividend per share (w PLN)

WE HAVE INCREASED VALUE FOR SHAREHOLDERS

In the years 2020-2024 the dividend paid amounted to 
PLN 2.4 billion in total

During 2020 - 2024 capitalization increased by PLN 3.6B to 
PLN 7.5B (average stock price 2024 vs. 2020)

TOTAL INCREASE IN 
SHAREHOLDER VALUE BY 

PLN 6.0 BILLION / 
APPROX. 150%

(vs. 2020)
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SUMMARY 2021 – 2025 STRATEGY

2025 – 2029 STRATEGY
  Roman Przybylski – Vice President of the Board

FINANCIAL GOALS
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The Strategic Goal is to create an internationally operating Capital Group, one of the 
leading companies in Europe in the field of aluminium processing and the broadly 

understood construction sector based on the AS and SP segments, with a production 
base in the field of extrusion in the EP segment.

2025 – 2029 STRATEGY - VISION
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2025 – 2029 STRATEGY - VISION

We have also planned an investment in the prospective area of ​​the Flexible Packaging 
Segment – ​​construction of the third line for the production of BOPP film

The project is in line with the trend of replacing complex multi-material laminates with 
simple homogeneous products that are easy to recycle

The project assumes the start of production in 2028 – reaching full capacity (approx. 50 
thousand tons/year) in 2029



2025 – 2029 STRATEGY - VISION
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The ambition to build one of the leading companies in Europe means the need for more 
dynamic business growth abroad, both organically - by intensifying existing activities in 
the form of a new INTERNATIONAL structure, and through strategic projects in selected 

markets, including with an emphasis on M&A.



2025 – 2029 STRATEGY - VISION
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ARCHITECTURAL SYSTEMS 
SEGMENT

EXTRUDED PRODUCTS 
SEGMENT 

• 134 thousand tons of sales / revenue growth from PLN 1.9B to PLN 3.0B

• Systematic rebuilding of EBITDA margin to approx. 12% in 2029

• Sales growth from PLN 1.8B to PLN 2.5B

• Maintaining an EBITDA margin of over 18% in the long term

• Increase in sales from PLN 1.2B to PLN 1.7B based on a new BOPP film production line

• Maintaining an EBITDA margin of around 20%

Organic growth

SUN PROTECTION SEGMENT
• Increase in revenues from PLN 1.0B to PLN 1.5B during the Strategy period

• Full integration of Selt and implementation of assumed synergy effects

FLEXIBLE PACKAGING 
SEGMENT



2025 – 2029 STRATEGY - VISION
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Acquisitions

• Local (Poland): Aluminum conversion/construction

• Foreign (Western Europe and optionally the USA): distribution/brand/sales 
network/customers/product

2025                    2026 2027              2028               2029

in a situation of high degree of 

alignment with the strategy and low 
risk of integration - high 

complementarity to the plan to build 
the aluminium group

increasing the focus abroad, both 
organically and through M&A. After 

restructuring the Group's organizational 
model - significant acquisitions or J-V in 

Western Europe and optionally in the USA
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2025 – 2029 STRATEGY

ESG Goals



2025 – 2029 STRATEGY
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Stable dividend policy

• Maintaining a dividend payout ratio of 85% – based on consolidated net profit

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Dividend policy 

PLN 2,6B
we plan to pay out 

dividends in 2025-2029

PLN 2,4B
paid in the form of the 
dividends from 2020 to 

2024
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SUMMARY 2021 – 2025 STRATEGY

2025 – 2029 STRATEGY

FINANCIAL GOALS
  Rafał Warpechowski – Board Member



2025 – 2029 STRATEGY – macroeconomical assumptions
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Sources: own estimates based on data available on Reuters, IMF websites and NBP forecasts

2025-29

GDP Poland 3,8->3,1%
GDP Euro Zone 1,4->1,6%
CPI Poland [%] 5,2->2,50%
CPI Euro Zone [%] 1,90->2,00%

LME Aluminium 3M [USD/t] 2 500
Billet premium [USD/t] 650
ICIS_Poliethylen LDPE spot low [EUR/t] 1 250
ICIS_Poliprophylen PP spot low [EUR/t] 1 200

USD/PLN 3,88
EUR/PLN 4,26
EUR/USD 1,01

• assumed economic growth in the 
main markets

• stable prices of raw materials and 
foreign exchange rates - do not 
create changes in the presented 
revenues / results



2025 – 2029 STRATEGY – REVENUES
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303

4

957
1476

956

1492

2024 2029

EPS

Domestic International

• Consolidated sales dynamics 
significantly above the market 
development rate – CAGR 8.6%

• high foreign sales dynamics – CAGR 
10.5%.

• high domestic sales dynamics of the 
EPS correspond to the growing 
demand of ASS and SPS

• increase in sales of the FPS mainly 
generated by the BOPP III line

5144

1055
741

670
487

-343
7754

2024 SALES EPS ASS SPS FPS corrections 2029 SALES

Contribution of Segments to consolidated sales growth

988 1275

791
1245

2024 2029

ASS

Domestic International

571
971

259

529

2024 2029

SPS

Domestic International

564 652

620
1019

2024 2029

FPS

Domesticj International

1 913

2 968

1 779

831

2 520

1 501
1 184

1 671
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2025 – 2029 STRATEGY – financial results

PLN million 2024 S2029 CAGR

Revenues 5 144 7 754 8,6%

EBITDA 932 1 345 7,6%
EBITDA margin 18,1% 17,3%

EPS 217 346 9,8%
ASS 362 461 5,0%
SPS 139 257 13,1%
FPS 240 325 6,3%

Operating profit 721 1 052 7,8%

Financial gain (losses) -72 -86

Gross profit 649 967 8,3%

Corporate tax -88 -184

Net profit 560 782 6,9%

• organic sales growth of 
PLN 2.6B, including PLN 
1.7B on foreign markets 
(54% share in total 
revenues)

• EBITDA growth of PLN 0.4B
while maintaining high 
profitability

• effective tax rate close to 
nominal (except for 2028 -
recognition of tax asset 
from FPS investment)



2025 – 2029 STRATEGY - CAPEX
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PLN million
cumulatively
 2025 – 2029

Maintenance CAPEX, including: 1 011

EPS 509

ASS 266

SPS 72

FPS 111

OVERHEAD 53

Development CAPEX, including: 676

EPS 58

ASS 263

SPS 54

FPS 301

INWESTYCJE RAZEM, w tym 1 688

EPS 567

ASS 530

SPS 126

FPS 412

OVERHEAD 53

• EPS maintenance investments include approx. PLN 
230M for the purchase of production tools (dies) and 
approx. PLN 80M for improving energy efficiency

• Overhead expenditures mainly include the 
development of IT systems and infrastructure

• development investments in the Architectural 
Systems include, among others, the expansion of the 
Plant in Złotów (stage II)

• development investments in the Flexible Packaging 
Segment mainly concern the construction of the 3rd 
BOPP line (launch in 2028, full scale of operations in 
2029)
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2025 – 2029 STRATEGY – cash-flow & debt

PLN million 2025 -2029

Operating cash-flow 4 570

Cash-flow on investment activity (1 688)

Dividends (2 591)

Free cash-flow 280

Net debt 1 614

Net debt/EBITDA 1,2

Financial resources available for additional 
development projects, including M&A, assuming:

Net debt/EBITDA = 2,0 at the end of 2029
Net debt/EBITDA = 2,5 at the end of 2029

PLN 1,0B
PLN 1,7B

• High operating cash 
flows (including an 
increase in net working 
capital by PLN 420 
million)

• Dividend of 85% of 
consolidated net profit

• Maintaining financial 
indicators at a safe level

• Significant potential for 
additional investment 
projects, including 
acquisitions



2025 – 2029 STRATEGY – CREATING SHAREHOLDERS VALUE
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A SIGNIFICANT ALUMINUM GROUP IN EUROPE –  I 
  SELECTIVE DEVELOPMENT IN THE PACKAGING AREA – 3rd BOPP LINE 

Avg Growth

EPS

7%

Avg

Div Yield

6%

CAPEX

PLN 1,7B

Net profit

PLN 3,3B

Dividend 
PLN 2,6B

Estimated 
average annual 
rate of return

13%

EFFECTS OF ADDITIONAL DEVELOPMENT PROJECTS, INCLUDING ACQUISITIONS USING AVAILABLE 
FINANCIAL FUNDS (not included in financial projects)



Legal Note. This presentation has been prepared by Grupa Kęty S.A. only for
informational purposes and it does not form a purchase or sale offer or an offer
aiming at soliciting a purchase or sale offer as regards any securities or financial
instruments, or the participation in any commercial undertaking, or any
recommendation to enter into any transactions, particularly transactions
concerning the securities of Grupa Kęty S.A.
This Presentation may contain forward-looking statements that have been
adopted on the basis of a number of assumptions, expectations and projections.
They are encumbered with risks and uncertainties and the real performance may
substantially differ from the statements included in this presentation. It should
be noted that such statements, including statements concerning expected future
financial results, do not represent or warrant that such results will be
accomplished in the future by Grupa Kęty S.A., any subsidiary of Grupa Kęty S.A.
or the Capital Group of Grupa Kęty S.A.
No representations or warranties may be given with regard to the completeness
or the reliability of the information presented in this Presentation.
In addition, no information contained in this Presentation creates an obligation
for or a statement by Grupa Kęty S.A., the members of the Management Board of
Grupa Kęty S.A., the employees of Grupa Kęty S.A., the subsidiaries of Grupa
Kęty S.A. or the representatives of such persons.
Grupa Kęty S.A. is not obliged to update or make public any changes, updates or
modifications of any forward-looking statements included in this presentation.
Neither Grupa Kęty S.A. nor any of the members of its Management Board or its
employees will be liable for any damage resulting from any use of this
Presentation or the information contained in it, or on any other basis related to
this presentation.
This Presentation is not to be disseminated in the countries in which the public
dissemination of the information contained in this Presentation may be
restricted or prohibited by law.

IR CONTACT
MICHAŁ MALINA
Phone: +48 33 8195 478
Mobile: +48 600 083 001
Email:  mmalina@grupakety.com
WWW.GRUPAKETY.COM



THANK YOU
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