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SUMMARY 2024

SALES
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EBITDA NET PROFIT

PLN 5 140 mn PLN 910 mn PLN 535 mn2024

PLN 1 244 mnIVQ 24 PLN 179 mn PLN 71 mn

A GOOD YEAR IN A WEAKING ECONOMY AND A CHALLENGING 

COMPETITIVE ENVIRONMENT:
• increase in sales volume

• high level of capacity utilization

• completion of strategic investments

• payment of 100% of profit as dividend

• purchase of Selt Ltd

-1% y/y +5% y/y -1%y/y



IMPLEMENTATION OF THE STRATEGY 2021 – 2025, status as of 2024

3

OPRATIONS

EPS

✓ increase in capacity by approx. 35 000 tons,

✓ increase in sales volume to approx. 120 000
tons - due to the market slowdown, 
realization lower by approx. 20%

✓ increase in sales of processed products by 
approx. PLN 200 mn - approx. PLN 280 mn
was achieved

ASS

✓ strengthening the leading position in Poland

✓ increase in revenues to PLN 2.3 billion - PLN 
2.5 billion was achieved

✓ start of production of fire resistant glass

FPS 

✓ strengthening the leading position in Poland

✓ increase in revenues to PLN 1.1 billion - PLN 
1.2 billion was achieved

FINANCIAL RESULTS

Exceeding the Strategy assumptions 
in 2024 vs. Strategy goals for 2025:

✓ Sales at the level assumed for 2025

✓ EBITDA profit higher by PLN 46 million / 
5%

✓ Net profit higher by PLN 27 million / 5%

Cumulative data 2021 - 2024 vs. 
Strategy:

✓ EBITDA - PLN 3.7 billion vs. PLN 2.9 billion 
assumed in the Strategy

✓ Net profit - PLN 2.3 billion vs. PLN 1.7 
billion assumed in the Strategy

VALUE CREATION

✓ increase in the average share 
price by PLN 370 per 
share/approx. 90% and the 
resulting increase in the 
capitalization of the KĘTY 
Group by PLN 3.6 billion to 
PLN 7.5 billion (vs. 2020)

✓ dividend paid in the amount of 
PLN 2.1 billion (2021-2024) vs. 
planned PLN 1.8 billion over 5 
years

✓ total increase in value for 
shareholders by approx. 145% 
vs. 2020



FORECAST 2025 – new challenges
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•   

• ded

•   

• de

Despite the expected improvement in the economic situation in most major 

markets, 2025, and especially its first half, will be a period of many 

challenges related to:

- achieving the planned increase in sales revenues

- maintaining a high level of profitability in the face of strong competition

 

GDP forecasts of EU countries for 2025

Source: European Commission, November 2024



OPERATING SEGMENTS – 2025 FORECAST
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FORECAST 2025 – market environment

EPS

ASS i SPS

FPS

• construction – stable outlook with growth potential

• transport and automotive – short-term negative outlook

• HVAC – stable outlook with growth potential

• machinery, electrical engineering, energy (including renewable 

energy sources) – negative outlook

• construction – stable prospects with the possibility of growth, 

including thanks to renovations and thermal modernization of 

buildings

• food packaging – stable outlook with emphasis on replacing 

multi-material structures with mono-material products with 

less printing



EXTRUDED PRODUCTS SEGMENT –  2025 targets
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• Increase in sales volume/proportional
increase in value terms, including the use of
synergies between EPS and ASS and SPS

PLN million F2024 F2025 change

Sales volume [000 t] 93 99,7 +7%

Revenues, including 1 927 2 081 +8%

Poland 962 1 070 +11%

International 965 1 011 +5%

EBITDA 209 214 +2%

EBITDA margin 10,7% 10,3%

Investments, including 112 100

development projects 40 2

Employees 2 062 2 070 +1%

• Maintaining profitability in a demanding
market

• Increase in replacement investments,
including water management, fire protection
and increased energy efficiency

• Employment – ​​slight increase due to
development investments in the previous
year



ALUMINIUM SYSTEMS SEGMENT – 2025 targets
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PLN million F2024 F2025 change

Revenues, including 1 764 1 872 +6%

Poland 975 1 025 +5%

International 789 847 +7%

EBITDA 357 363 +2%

EBITDA margin 20,2% 19,4%

Investments, including 74 100

development projects 38 50

Employees 2 147 2 223 +4%

• Assumed sales growth with stable aluminum
prices, maintaining a higher growth rate on
foreign markets

• Maintaining high profitability with increasing
costs related to the development of foreign
sales

• Continuation of development investments -
mainly the plant in Złotów and the machinery
park in other locations

• Employment – ​​development of sales services
and technical support for customers, a new
plant in Złotów and increased production of
fire-resistant glass



SUN PROTECTION SYSTEMS – 2025 targets
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mln PLN F2024 F2025 change

Revenues, including 826 1 144 38%

Poland 567 741 +31%

International 259 404 +56%

Aluprof Opole 744 788 6%

Selt 82 357 336%

EBITDA, including 134 194 45%

Selt 6 61

EBITDA margin 16,2% 17,0%

Investments, including 21 27

development projects 8 8

Employees 914 973 +6%

• Significant increase in revenues resulting from
the consolidation of Selt Sp. z o.o. over a 12-
month period. Estimated increase in sales
revenues of Selt Sp. z o.o. in the 12-month
period of 2025 vs. 12-month period of 2024 is
approx. 17%.

• Assumed maintenance of high profitability
thanks to more efficient use of production
capacity and synergy effects resulting from the
inclusion of Selt in the Capital Group

• A small level of investment, including 30% of
development investments

• Employment – ​​supplementing the employment
level mainly in Selt Sp. z o.o. in order to adapt
to sales goals



FLEXIBLE PACKAGING SEGMENT – 2025 targets
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PLN million F2024 F2025 change

Revenues, including 1 193 1 219 +2%

Poland 561 577 +3%

International 632 642 +2%

EBITDA 240 247 +3%

EBITDA margin 20,1% 20,3%

Investments, including 16 80

development projects 0 0

Employees 815 851 +4%

• Maintaining the pace of sales growth in line with 
the development of the packaging market. 
Strengthening the position on foreign markets 
mainly by maintaining and developing existing 
cooperation and building new relationships with 
both the largest international corporations 
operating in the food industry and suppliers to 
the largest retail chains under their own brands

• Assumed high profitability

• Increase in replacement investments after 4 years
of expenditure below depreciation level

• Employment – ​​supplementation of the number of
employees to a level adjusted to the volume of
production



2025 FORECAST – selected ESG idicators
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Indicator name goal 2025 F2024 F2025

Reducing the intensity of greenhouse gas emissions
-20%* increased 

from -15%
-22,5% -25%

Share of aluminum scrap in products extruded from 
low-emission billets LOW CARBON KETY

75% 73,4% 75,0%

Increase in the number of ecologically certified 
facilities implemented in Alprof systems

+65% goal 
increases from 

+20%
+65% +77%

Increase in the share of recyclable packaging films and 
laminates produced

+5% +4% +5%

Indicator name goal 2025 F2024 F2025

Implementation of social initiatives under the 
"Together with the Group" program

261 goal 
increased from 

150
228 261

Increased work safety - TRiR indicator <1 1,03 <1

Employee turnover ratio -5% r/r 10,5 9,3

Indicator name goal 2025 F2024 F2025

Stable dividend policy 60-100% 100% 85%

Involvement of suppliers in the sustainable 
development of the Capital Group

100% 90% 100%



FINANCIAL FORECAST
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2025 FORECAST – MAIN ASSUMPTIONS

Basic macroeconomic assumptions for the 2025 Forecast

F2024 F2025

GDP Poand 3,0% 3,8%

GDP Euro Zone 0,9% 1,4%

CPI Poland [%] 3,7% 5,2%

LME Aluminium price 3M [USD/t] 2 475 2 500

Polyethylene resin (EUR/t) 1 190 1 250

Polypropylene resin (EUR/t) 1 155 1 200

Forex:

USD/PLN 3,97 3,88

EUR/PLN 4,30 4,26

EUR/USD 1,08 1,10

•   

• ded

The 2025 forecast was prepared based on 
assumptions made in Q4 2024, including 
forecasts published in news services based on 
surveys of dozens of financial institutions. 
They indicate:

• increased dynamics of economic growth vs 
2024

• similar levels of aluminum prices and 
approx. 5% increase in the prices of plastic 
granulates

• strengthening of the value of PLN against 
foreign currencies



PROGNOZY FINANSOWE – skonsolidowane wyniki GK KĘTY 

PLN million F2024 F2025 change
F25/F24

S2025 change
F25/S25

Revenues, including: 5 140 5 612 9% 5 143 9%

EPS 1 927 2 081 8%

ASS 1 764 1 872 6%

SPS 826 1 144 38%

FPS 1 193 1 219 2%

EBITDA, including: 910 990 9% 864 15%

EBITDA margin 17,7% 17,6%

EPS 209 214 2%

ASS 357 363 2%

SPS 134 194 45%

FPS 240 247 3%

Operating profit 698 744 7% 650 15%

operating margin 13,6% 13,3%

Result on financial 
operations -71 -92

Profit before tax 627 652 4%

Corporate tax -97 -111

Net profit 535 541 1% 508 6%
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Higher revenues are mainly the 
result of higher volumes

EBITDA growth includes the effect of 
acquiring SELT and maintaining high 
operating efficiency

The result on financial activities 
includes mainly debt service costs

In F2025, PLN 15 million of deferred 
tax assets were included, increasing 
the result on FPS investments with
investment reliefs (in F2024, PLN 36 
million was included due to the 
creation of a deferred tax asset)



2025 FORECAST – OPERATING COSTS

• Raw material costs - changes in production volumes and macro assumptions
• Energy - change in unit prices and changes in volume of production
• External services (mainly: logistics costs, services of subcontractors) - changes in sales volumes and increase in labor costs at 

subcontractors (an increase of minimal wages by 8,5%)
• Taxes and fees - mainly real estate tax and PFRON
• Employee benefits – assumed changes in individual salaries and employment levels

PLN million F2024 F2025 change change*

Total costs, including: 4 465,7 4 868,7 9% 4%

Depreciation 212,3 245,7 16% 8%

Raw material costs 2 849,7 3 087,5 8% 3%

Energy 182,2 180,6 0% -2%

External services 398,1 431,0 8% 4%

Taxes & fees 30,7 33,8 10% -6%

Employee benefits 743,6 860,3 16% 10%

Other 32,7 37,3 14% 5%

Change in inventories of finished goods -29 0

Costs of producing products for own 
needs 12 8

Depreciation
5%

Raw material 
cost
63%

Energy
4%

External 
services

8%

Taxex& fees
1%

Employee 
benefits

18%

Other
1%

Cost structure F2025
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change* - dynamics without taking into account the effect of the year-long consolidation of 
Selt Sp. z o.o. 



2025 FORECAST – DEBT & OTHER FINANCIAL RATIOS
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• High cash flows from operating activities 
(no significant impact of changes in 
working capital)

• Continuation of development investments
• Assumed dividend payment in line with the 

assumption included in the Strategy until 
2025 – 85% of consolidated net profit (final 
recommendation of the Management Board and 
decisions of corporate bodies in H1 2025)
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2025 FORECAST - SUMMARY
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AMBITIOUS OPERATIONAL GOALS AND IMPROVEMENT OF FINANCIAL RESULTS IN 2025

SUCCESSFUL INTEGRATION OF SELT WITHIN THE CAPITAL GROUP

KĘTY GROUP STRENGTHENS ITS POSITION AS A STRONG PLAYER WITH SOLID 
FINANCIAL FOUNDATIONS – STABLE DIVIDEND POLICY

GOOD LONG-TERM DEVELOPMENT PROSPECTS FOR ALL OPERATIONAL SEGMENTS OF 
KĘTY GROUP



THANK YOU
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Legal Note. This presentation has been prepared by Grupa Kęty S.A. only for
informational purposes and it does not form a purchase or sale offer or an offer
aiming at soliciting a purchase or sale offer as regards any securities or financial
instruments, or the participation in any commercial undertaking, or any
recommendation to enter into any transactions, particularly transactions
concerning the securities of Grupa Kęty S.A.
This Presentation may contain forward-looking statements that have been
adopted on the basis of a number of assumptions, expectations and projections.
They are encumbered with risks and uncertainties and the real performance may
substantially differ from the statements included in this presentation. It should
be noted that such statements, including statements concerning expected future
financial results, do not represent or warrant that such results will be
accomplished in the future by Grupa Kęty S.A., any subsidiary of Grupa Kęty S.A.
or the Capital Group of Grupa Kęty S.A.
No representations or warranties may be given with regard to the completeness
or the reliability of the information presented in this Presentation.
In addition, no information contained in this Presentation creates an obligation
for or a statement by Grupa Kęty S.A., the members of the Management Board of
Grupa Kęty S.A., the employees of Grupa Kęty S.A., the subsidiaries of Grupa
Kęty S.A. or the representatives of such persons.
Grupa Kęty S.A. is not obliged to update or make public any changes, updates or
modifications of any forward-looking statements included in this presentation.
Neither Grupa Kęty S.A. nor any of the members of its Management Board or its
employees will be liable for any damage resulting from any use of this
Presentation or the information contained in it, or on any other basis related to
this presentation.
This Presentation is not to be disseminated in the countries in which the public
dissemination of the information contained in this Presentation may be
restricted or prohibited by law.

IR CONTACT
MICHAŁ MALINA
Phone: +48 33 8195 478
Mobile: +48 600 083 001
Email:  mmalina@grupakety.com
WWW.GRUPAKETY.COM
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