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THE WORLD OF GLASS AND ALUMINIUM 
For many centuries, two factors were critical in architecture, i.e. the function (purpose) of a building and the 
material from which it was made. The first factor fired the imagination of creators, and the latter limited their 
physical possibilities. One could not go beyond the structural capabilities of wood, and even the most sophi-
sticated structure and tens of support arches could not overpower the weight of stone. A mason had to know 
the material and subordinate his vision to it. Builders always erected only those structures that were possible to 
be built. When mass-produced steel appeared, people began to erect sky-scrapers and huge halls, as architects 
could take advantage of new opportunities. The whole 20th century was like that.

In the 21st century, aluminium has been playing a more and more prominent role. It is a marvellous material – 
flexible, light and available, as there is more aluminium in nature than all other metals.

Aluprof construction systems are a perfect example of the potential of this extraordinary metal. In the times after 
Le Corbusier, Gropius and Niemeyer, when, as it seems, all limitations in architecture disappeared, both great 
visionaries and engineers want to surpass their own imagination. We are a witness to this – from new office 
buildings in Berlin or Warsaw to the Guggenheim Museum in Bilbao. Today, we no longer live in the age of brick 
and stone, or even steel, but in the world of glass and aluminium.

ALUMINIUM  
more precious than gold 
Ca. 8% of the earth crust is composed of 
aluminium, which is present in bauxite in 
the form of aluminium oxides. Not so long 
ago, in the 19th century, this remarkable 
metal was more expensive than gold, and, 
in mid-19th century, emperor Louis-Na-
poléon had his ceremonial helmet made 
from it. Aluminium was very rare and unu-
sual, as we were not able to extract it on 
an industrial scale. Only the industry in the 
20th century was able to handle it. And, it 
did step by step; consequently, still in the 
mid-20th century, the application of alumi-
nium even in aviation or automotive indu-
stry was uncommon, even extravagant. The 
legendary Shelby Cobra sports car from the 
mid-1960s is a good example. With time, 
more and more industries began to use 
this material, also the building industry. At 
first, these were aluminium elements, then 
components of building fittings such as he-
aters or window and door joinery. Later, the 
era of aluminium alloys began. They were 
also used successfully in facades of facilities. 
Today, architects apply them effectively to 
give their huge buildings such as office bu-
ildings, luxury apartment buildings, sports 
arenas and stadiums, railway station facili-
ties and airports, their final shape. 

Surpass the imagination 
Aluprof found its place in this world. Its engineers have 
been designing new facade systems for 20 years now; 
architects can use them as blocks, placing them on their 
most elaborate buildings. They are supported by their 
colleagues who design window and door systems in the 
same company. Both teams constantly adapt the capa-
bilities of such systems to architects’ visions. You may 
say that they want to surpass their imagination, often 
offering them completely new possibilities.

Selected consolidated financial figures  
(in thousand)

2014  
PLN

2013  
PLN

2014  
EUR

2013  
EUR

Net sales revenue 1 819 552 1 593 844 434 333 378 495 

Net profit (loss) on operating activities 224 626 144 913 53 619 34 413 

Profit (loss) before tax 201 859 134 074 48 184 31 839 

Net profit (loss) 169 031 153 483 40 348 36 448 

Net profit (loss) attributable to the parent’s 
shareholders

169 031 153 483 40 348 36 448 

Net cash flow from operating activities 230 895 199 671 55 115 47 417 

Net cash flow from investing activities -95 800 -108 276 -22 868 -25 713 

Net cash flow from financing activities -143 786 -81 251 -34 322 -19 295 

Total net cash flow -8 691 10 144 -2 075 2 409 

31.12.2014  
 PLN

31.12.2013  
 PLN

31.12.2014  
 EUR

31.12.2013  
 EUR

Total assets 1 797 508 1 716 099 421 723 413 797 

Liabilities and provisions for liabilities 594 276 590 721 139 426 142 439 

Long-term liabilities 107 118 124 281 25 132 29 967 

Short-term liabilities 487 158 466 440 114 295 112 471 

Equity attributable to the parent’s 
shareholders

1 203 232 1 125 378 282 296 271 359 
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A modern building can 
be compared to a man 
whose looks depend 
equally on healthy 
‘structure’, condition, style 
and appearance. Facade 
systems from Aluprof 
show this contemporary 
style and are like well-
tailored suits; as many 
as 3,000 buildings in 
Poland are ‘wearing’ the 
company’s systems.



REPORT CONTENT 

Aerospace industry
The Extruded Products Segment has high hopes for the 

deliveries of profiles and components as well as fitting 
elements for the aerospace industry and wants to take 
advantage of its existing experience (e.g. the imple-
mentation of ISO TS 16949; Kaizen philosophy; ‘Just-in-
-time’ and ‘Just in Sequence’ deliveries, and continuous 

improvement) to be ready to meet the standards and 
requirements for the cooperation with companies from 

this segment. 

Packaging based on HBF9TM films 
The cooperation with customers supplying the so-called 

‘chilled food’ to the market such as fresh meat, fish, che-
ese and ham packed in portions or sliced, has been 
growing very fast. Such products are sold in very aes-
thetic, partially transparent packaging based on multi-

-layer high-barrier HBF9TM films. It is one of the most 
fast-growing market segments. 

PGE Arena

The letter of the President  
of the Management Board p. 4
Description of the most important business events  

in the Company and in the Capital Group in 2014.

Shareholders   p. 8
At the end of 2014, Grupa Kęty S.A. was still ranked second among the 

companies listed at Warsaw Stock Exchange with the biggest share of 

Open Pension Funds (‘OPFs’) in the shareholding structure.

Development Strategy 2015-2020 p. 11

Ensuring steady increase in shareholder value is the basic 
objective of the new development strategy.

Risk management p. 12
The Risk Management Policy in the Capital Group covers the following 

areas: the risk of changes of raw materials prices, interest rate risk, 

currency risk, trade credit risk and extraordinary events risk.

Description of business segments p. 13
Grupa Kęty S.A. is the parent company for the Capital Group composed of 

five core business segments. 

Corporate Governance p. 35
Corporate governance principles that Grupa Kęty S.A. applied in 2014 are 

described in ‘The Code of Best Practice for WSE Listed Companies’. It is an 

amended version of best practices which came into force on 1 January 

2013. 

Financial Statements p. 47
Consolidated and separate financial statements are prepared in 

accordance with the International Accounting Standards (‘IAS’) and 

the International Financial Reporting Standards (‘IFRS’). IASs and IFRSs 

comprise the interpretations adopted by the International Financial 

Reporting Interpretations Committee (‘IFRIC’).


Holding the first nationwide contest titled ‘The Building of the Year with Aluprof 
Systems’ in 2014 was the crowning of Aluprof’s market success. It was intended 
for architects and architectural firms whose designs were executed with the 
application of Aluprof systems in 2011-2013. Promoting contemporary architec-
ture was the idea behind the contest, and the nominated facilities comprised 
well-known and liked buildings from Polish towns and cities.
AMC run by Andrzej M. Chołdzyński won the contest for its unique design of 
Ambassador Office Building in Warsaw. ‘Powiśle Park’ office building also in War-
saw designed by Kuryłowicz&Associates was the runner-up. And, Thespian luxury 
apartment building in Wrocław designed by Maćków Pracownia Projektowa was 
ranked the third.
PGE Arena stadium was the winner in the voting of Internet users; its amber-
-shaped roof was completed by Metalplast Stolarka.

CONTEST  
FOR VISIONARIES
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LETTER FROM THE PRESIDENT OF THE MANAGEMENT BOARD

Dear Shareholders,

It is a great pleasure for me to inform you that, from the business 
point of view, the year 2014 was extremely successful, even per-
fect, for the Company and the Capital Group. Owing to surpris-
ingly good business conditions in Poland and very good sale on 
foreign markets, we were able to generate much better results 
than planned in the budget. We mean both sales revenue which 
increased to 1.82 billion PLN (+14%), EBITDA - 309 million PLN 
(+37%), and consolidated net profit which grew to the record 
level of 169 million PLN (+10%).

What is behind this success? I am convinced that it was possible, 
first and foremost, owing to the competences of the managers 
of the companies of the Capital Group and the commitment 
of a few thousand employees, who individually and in groups 
and teams accomplished their tasks and goals on an everyday 
basis. We are especially pleased with outstanding results of the 
sale abroad, which compensated for our sale losses suffered on 
the Ukrainian market which is in deep crisis. The results prove 
that export is becoming our strong point and it is possible due 
to the international presence of the Capital Group built bit by 
bit in the last decade. I believe that we reached the peak of this 
development, which is evidenced by e.g. the establishment of 
two foreign companies in 2014 in the USA and in Italy, and the 
acquisition of a Danish company.

Accomplished results contributed to the achievement of the ma-
jority of the objectives of Development Strategy for 2010-2015. 
As a result, we closed the strategy one year ahead of time, which, 
in our opinion, is a success. And, the success is even greater, as, 
when the strategy was announced in 2010, the players on the 
capital market doubted whether it could be accomplished at all. 
After five years, it turns out that our ambitious strategy has been 
accomplished and particular indicators such as sales, operating 
profit or capital expenditure were realised with minute exactitude.

Owing to surprisingly good business 
conditions in Poland and very good 
sale on foreign markets, we were able 
to accomplish much better results 
than planned in the budget.

14%

30%

37%

Sale growth

Increase in the Company’s 
share value

EBITDA growth
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As a result of the high level of the strategy accomplish-
ment and optimistic sale forecasts, the Management 
Board, already in the middle of the year, commenced 
works on the objectives of a new strategic plan for 2015-
2020. They were presented to the Supervisory Board in 
the fourth quarter of 2014 and further they were adopted 
by it and announced publically on 10 February 2015. In 
my opinion, both strategies, their positive reception lend 
credence to our professionalism and augment the trust of 
the capital market in the Company.

Our conviction is confirmed by the capital market; its 
representatives, i.e. brokerage houses and offices, issued 
a number of positive recommendations concerning the 
growth prospects for the Company and for the Capital 
Group as well as regarding higher share price, which 
was reflected in its level. It should be remembered that, 
throughout 2014, the Company’s share price increased 
by 30%. At the same time, the Management Board, in re-
sponse to the Shareholders’ expectations and due to very 
good results, decided to increase the dividend and pay 
10 PLN per share. 

Dear Shareholders, 

The Company achieved new quality and excellent results 
not only in business segments, but also outside them, 
e.g. in the area of human resources management or cor-
porate social responsibility. The employees’ awareness of 
their rights and obligations, of the market-based remu-
nerations system, of the stability of the rules governing 
the financial and professional promotion and of the con-

Yours faithfully

Dariusz Mańko

ditions to be met to maintain and possibly increase the 
number of jobs is today an important factor enhancing 
the strength of our organisation.

As a market leader and a company enjoying the trust of 
the capital market, we endeavour to make positive con-
tribution to local communities. Through our Fundacja 
Grupa Kęty Dzieciom Podbeskidzia (‘Grupa Kęty to the 
Children of Podbeskidzie Region’ Foundation), we carry 
out many teaching and educational programmes for 
children and the youth from children’s homes, fostering 
interests and passion in young people, and we also help 
them successfully start their adult lives.

Being strong due to these values, we are able to take fur-
ther steps on our path of development. Our experience, 
knowledge of businesses, high rank and trust of the cap-
ital market, professional commitment of our employees 
and their social sensitivity create an optimistic base at the 
beginning of the implementation of Strategy 2020.

The results prove 
that export is 
becoming our 
strong point and 
it is possible 
due to the 
international 
presence of the 
Capital Group 
built bit by bit  
in the last decade
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THE COMPANY’S AUTHORITIES

Management Board

Members of the Management Board are appointed by the 
Supervisory Board for the joint term of three years. According 
to the Articles of Association, the Management Board may be 
composed of 1 to 5 members, where the remaining Members 
of the Management Board are appointed upon the motion 
of the President of the Management Board. The Company’s 
Management Board directed by its President manages the 
Company’s affairs and represents it vis-a-vis third parties. Any 
matters related to the management of the Company’s affairs, 
not reserved to other authorities of the Company, are resol-
ved by the Management Board. In particular, the Management 
Board is authorised to determine the Group’s strategy; appro-
ve of the economic and financial plan; establish, transform 

Dariusz Mańko

Age: 47

Position

President of the Management Board, 
Chief Executive Officer

Education
A graduate from the Agricultural Acade-
my in Poznań. He also finished the course: 
‘Managing Finances of Enterprises’ at the 
Academy of Economics in Katowice.

In the Management Board
since October 2000

Adam Piela

Age: 43

Position
Member of the Management Board, Chief 
Financial Officer

Education
He graduated from the Economic Aca-
demy in Kraków (in the field of mana-
gement and accounting) and from the 
Silesian International Business School.

In the Management Board
since January 2006

Career:
 � In Grupa Kęty since 1996
 � Director of the Extruded Products 
Segment until 1999

 � 1999-2005 – CEO and President of the 
Management Board of Aluprof S.A.

 � 2000-2005 – a Member of the 
Management Board of Grupa Kęty S.A.

 � President of the Management Board of 
Grupa Kęty S.A. since 2005

Career:
 � 2000-2005 – Director of the Controlling 
Department in the Capital Group of 
Grupa Kęty S.A.

 � 2005-2006 – President of the 
Management Board of Dekret Centrum 
Rachunkowe Sp. z o.o.

 � Member of the Management Board of 
Grupa Kęty S.A. since 2006 

Competences of the Management Board

and wind-up the Company’s business units; exercise owner 
supervision over the Group’s companies. The Company’s Ma-
nagement Board adopts resolutions in open voting with an 
absolute majority of the votes cast. Particular Members of the 
Management Board manage the areas of the Company’s ope-
rations assigned to them.

The working procedure of the Management Board is deter-
mined in detail in the By-laws of the Management Board, ad-
opted by the Management Board and approved of by the Su-
pervisory Board, which are available at www.grupakety.com/
en/18,company-records.html 
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Maciej Matusiak

Position
Chairman

Maciej Matusiak

Position
Chairman

In the Board since:
2002

Szczepan Strublewski

Position
Vice-Chairman

Szczepan Strublewski

Position
Vice-Chairman

In the Board since:
2004

Krzysztof Głogowski

Position
Member

Jerzy Marciniak

Position
Member

In the Board since:
2014

Tadeusz Iwanowski

Position
Member

Paweł Niedziółka

Position
Member

In the Board since:
2014

Jerzy Surma

Position
Member

Jerzy Surma

Position
Member

In the Board since:
2008

Competences of the Supervisory Board

The composition of the Supervisory Board as at 1.01.2014 was as follows:

The composition of the Supervisory Board as at 31.12.2014 was as follows:

Supervisory Board

The Supervisory Board exercises supervision and control over the 
Company’s activities. The Supervisory Board is composed of 5-6 
members appointed and dismissed by the General Meeting of 
Shareholders. The joint term of office of the Supervisory Board is 
three years. At least half of the members of the Supervisory Board 
should be independent members. Independent members of the 
Supervisory Board should be free from any connections which 
might substantially influence the capacity of an independent 
member to take impartial decisions.

The competences of the Supervisory Board are in particular as 
follows: appointing Members of the Management Board and de-
termining their remunerations; appointing independent auditors; 
and supervising the Company’s operations. As part of its supervi-
sing role, the Supervisory Board, among other things, examines 

the strategic plan and the annual budget of the Company and of 
the Capital Group; monitors operating and financial results; as-
sesses the Management Board’s reports on the operation of the 
Company and the Management Board’s motions concerning the 
distribution of profit or the covering of losses.

The Supervisory Board may appoint committees and employees 
responsible for their management. The committees are appointed 
to make the current work of the Supervisory Board more efficient 
by preparing, on a current basis, draft decisions of the Supervisory 
Board concerning its own motions or the motions submitted by 
the Management Board for examination. The following commit-
tees of the Supervisory Board operate in Grupa Kęty S.A.: the Audit 
Committee and the Remunerations Committee.

Due to the termination of the term of office of the Company’s Supervisory Board, the Ordinary General Meeting of Shareholders, on 21 May 2014, appointed the follo-
wing Members of the Supervisory Board for the next term of office: Jerzy Marciniak, Maciej Matusiak, Paweł Niedziółka, Szczepan Strublewski, Jerzy Surma. Following 
the General Meeting of Shareholders, the Supervisory Board of the ninth term of office, on 16 June 2014, elected Maciej Matusiak as Chairman of the Supervisory Board, 
and Szczepan Strublewski as Vice-Chairman of the Supervisory Board
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SHAREHOLDERS

Entity No. of shares Share in share capital (%)

Aviva OFE Aviva 1 691 276 18.00

ING OFE 1 610 534 17.15

OFE PZU „Złota Jesień” 921 000 9.80

PTE Allianz Polska 499 748 5.32

Others 4 670 980 49.73

TOTAL 9 393 538 100.00

Shareholders as at 31 December 2014Shareholding structure as at 31 December 2014 (in %)

Share price of Grupa Kęty in 2014 (in PLN)

As at 31 December 2014, the number of all issued shares of Gru-
pa Kęty S.A. amounted to 9,393,538 shares with the nominal va-
lue of 2.50 PLN each. At the end of 2014, Grupa Kęty S.A. was still 
ranked second among the companies with the biggest share of 
Open Pension Funds (‘OPFs’) in the shareholding structure. This 
share was at the level of ca. 75%, which was a similar figure as 
the one recorded in December 2013. During 2014, PTE Allianz 
Polska exceeded the 5% limit of shares in the share capital, and 
OFE Bankowy PKO BP reduced its stake to the level below 5%.

The Company’s shares have been quoted on Warsaw Stock Ex-
change since 16 January 1996. At present, the Company’s shares 
are quoted as part of mWIG40 index. In 2014:

– the average share price amounted to 235 PLN
– minimum share price (14 March) amounted to 190 PLN
– maximum share price (13 November) amounted to 297.55 PLN
–  the fluctuation of the share price during the year was at the 

level of 30% (for comparison purposes, WIG index in the corre-
sponding period increased by a little less than 1%)

After the reporting period, the following changes occurred in the 
structure of shareholders holding over 5% of shares at the Company’s 
General Meeting of Shareholders. On 8 January 2015, Norges Bank 
(The Central Bank of Norway) increased its share in the total number 
of shares and votes in the Company to 5.05% (it held the total number 
of 474,048 shares), and, on 19 January 2015, Norges Bank decreased its 
share in the total number of votes in the Company to the level below 
5%, i.e. to 4.83% (it held the total number of 453,746 shares).
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THE COMPANY AT THE STOCK EXCHANGE

In 2014, investor relations focused on two communication 
channels: one-to-one meetings, which are still the most va-
lued method of communication between participants in the 
capital market, and electronic communication. Traditionally, 
the Company held four meetings of the press representati-
ves as well as analysts and managers with the Management 
Board when the annual forecasts and quarterly results were 
published. The Company arranged ca. 10 visits in production 
plants and ca. 70 individual meetings with fund managers 
and analysts from brokerage houses and offices.

Changing the appearance of the Company’s website in the 
second half of the year was a crucial project. In the coope-
ration with an outsourced company, the Company adapted 
the website to the current trends as regards the presentation 
of online content.

Owing to accomplished results and investor relations mea-
sures, the trade in the Company’s shares in 2014 increased 
by over 50% as compared to the previous year. In 2014, as 
many as 1,443,000 shares changed hands, while, in 2013, the 
number was only 929,000 shares.

Shareholders as at 31 December 2014

Share price of Grupa Kęty against WIG and mWIG40 indices

COMMUNICATION

70
meetings with the participants in 

the capital market

SHARES

1,443 million
the number of shares that 

changed hands (an increase by 
+50% against the previous year)

Dividend payment in 2010-2014 (in PLN)

2010 2011 2012 2013 2014

10
.0

4.
0

4.
0

5.
0

6.
0
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RESULTS FORECAST FOR 2015

The Management Board of Grupa Kęty S.A. assumes that, in 2015, 
global economy will continue to improve, which will translate into 
better results both as regards sales revenue and operating profit. On 
the basis of adopted assumption concerning the prices of raw mate-
rials and exchange rates, particular segments forecast the following 
sales revenue (in million PLN):

Extruded Products Segment – 860 million PLN (+18%)
Aluminium Systems Segment − 719 million PLN (+3%)
Flexible Packaging Segment – 404 million PLN (+2%)
Building Services Segment – 150 million PLN (+5%)
Building Accessories Segment – 49 million PLN (+11%)

The Management Board is projecting that consolidated operating 
profit will amount to 226 million PLN, i.e. it will be higher than in 
the previous year by 2%. The main factors affecting its level will be 
as follows: an increase in the sale volume in the three biggest busi-
ness segments and the improvement of the profitability of the BSS. 
The expected financing activities balance in 2015 will amount to 
-10 million PLN and is based solely on the calculation of loan costs. 
In addition, when calculating net profit for 2015, the Company took 
account of 15.8 million PLN of deferred income tax asset due to ope-
rations in the Special Economic Zone. As a result, consolidated net 
profit will amount to 201 million PLN.

According to the Company’s estimates, at the end of 2015, the inte-
rest-related debt due to bank loans and lease will amount to ca. 393 
million PLN, so it will be higher by ca. 159 million PLN than at the end 
of 2014, mainly due to a big investment programme (255 million 
PLN), assumed dividend payment (as per the dividend policy) and 
the needs related to the financing of working capital. The Manage-

ment Board expects that credit lines held by the companies of the 
Capital Group along with cash generated during the year satisfy the 
needs for the financing of the assumed expenditure.

Dividend policy: Owing to the present, very good financial situation 
of the Company, advantageous forecasts and the necessity of stre-
amlining the capital structure, the Management Board decided to 
increase the dividend payment ratio to 60% of consolidated net 
profit.

2014*  
(mill. PLN)

2015**  
(mill. PLN)

Change 
(%)

Sales revenue 1,820 1,962 +8

EBIT 222 226 +2

EBITDA 308 321 +4

Net profit 168 201 +18

Capital 
expenditure 

82 255***

 * preliminary results prior to a certified auditor’s audit
 ** forecast
***  ca. 40 million PLN of payments carried forward from investment projects in 2014

ADDED VALUE

The above forecasts have 
been prepared assuming the 
following ratios:

aluminium price 
 1,900 USD/ton

annual inflation  1.5%

avg. USD exch. rate  3.62 PLN

avg. EUR exch. rate  4.20 PLN

EUR/USD relation  1.16

GDP growth  3.0%

The table below shows the forecast of basic consolidated 
financial figures for 2015 in million PLN as compared to 
preliminary results for 2014:

EPS

30%

25%

10%

Aluminium systems

Building services

Flexible packaging

BAS

ASS

BSS

FPS

Aluminium profiles

Building accessories
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Strategy 2020 focuses on the systematic development in the are-
as with high levels of required competences and on systematic 
expansion of the added value chain. Owing to high effective-
ness accomplished mainly due to internal organisational mea-
sures and methodical upgrade of machines, the Capital Group 
intends to build its products offer in such a way so as to uphold 
the present leading position on the Polish market in the major 
segments of its operations and vigorously develop sale on Eu-
ropean markets.

Particular segments forecast the following sales revenue in 2020:
Extruded Products Segment – 1,158 million PLN (+56%)
Aluminium Systems Segment − 953 million PLN (+37%)
Flexible Packaging Segment – 652 million PLN (+64%)
Building Services Segment – 200 million PLN (+40%)
Building Accessories Segment – 80 million PLN (+82%)

Consolidated sales revenue of the Capital Group in 2020 should 
amount to 2,820 million PLN (+54%), operating profit to 314 mil-
lion PLN, EBITDA to 465 million PLN (+50%) and consolidated net 
profit to 264 million PLN (+50%).

The Management Board assumes that, in the period covered by 
Strategy 2020, capital expenditure will amount to ca. 930 million 
PLN, including:

DEVELOPMENT STRATEGY 2020

Base 2014* 
(mill. PLN)

Forecast 2015 
(mill. PLN) Strategy 2020 Growth rate  

(%)

Sales revenue 1,820 1,962 2,820 +54

EBITDA 308 321 465 +50

Dividend up to 60% of consolidated net profit

Capital expenditure 255 incrementally 930

930 mill. PLN

2,820 mill. PLN

355 PLN

Forecasted level of 
investments

Forecasted consolidated sales 
revenue

Target share price 
(as recommended by  

DM PKO BP)

Extruded Products Segment – 379 million PLN
Aluminium Systems Segment − 183 million PLN
Flexible Packaging Segment – 254 million PLN
Building Services Segment – 23 million PLN
Building Accessories Segment – 39 million PLN

Following the publication of Strategy 2020, recommendations 
of brokerage houses appeared on the capital market. For exam-
ple, analysts from DM PKO BP in their report were of a very high 
opinion about the Group’s new strategy.

The new 5-year strategy of the Company combines substantial 
growth (EBITDA growth by 51%) with reasonable dividend (ave-
rage rate of 4.5%). As the report says, the total capital expendi-
ture will amount to only 930 million PLN (including 644 million 
PLN spent on development). Owing to this, soon after 2017, 
debt will decrease fast, creating additional space estimated by 
us at 350-500 million PLN for extra dividends, acquisitions or 
another phase of investment projects.

In their report of 16 February 2015, analysts from DM PKO BP 
increased the Group’s target share price from previous 264 PLN 
to 355 PLN. ‘Buy’ recommendation was upheld. The report was 
published when the share price was 299.9 PLN.

The new Strategy 2020 states that its basic objective is to ensure steady increase in shareholder value owing to:

MAINTAINING  
HIGH CORPORATE 

GOVERNANCE STANDARDS

CREATING THE POTENTIAL 
FOR FUTURE DEVELOPMENT 

IN FURTHER PERIODS
STABLE DIVIDEND POLICY

SUSTAINABLE DEVELOPMENT 
LEADING TO SYSTEMATIC 

INCREASE IN THE GENERATED 
PROFITS AND CASH

 *  preliminary results prior to the auditor’s audit
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RISK MANAGEMENT

The Risk Management Policy in the Capital Group covers the 

following areas: the risk of changes of raw materials prices, in-

terest rate risk, currency risk, trade credit risk and extraordinary 

events risk.

The risk of changes of raw materials prices and the currency 

risk are reduced by ‘natural hedging’, which involves balancing 

risks resulting from contracts by entering into contracts with 

an opposite risk (e.g. balancing export in a given currency 

with import; applying pricing formulas transferring the risk to 

the customer, etc.) and the use of futures and forwards with 

maturity dates matching the date of cash flow from operating 

activities. The range of permitted hedging instruments and the 

possibility of using them by the companies of the Capital Group 

are defined in procedures and adopted hedging strategies. The 

number and value of concluded transactions in each company 

are under the permanent control of the risk management unit/

department/chief specialist.

The interest set-off agreement which makes it possible not 

only to mitigate risk, but also to reduce financial costs, and con-

tractual provisions allowing for the repayment of loans prior to 

their maturity without any additional costs, are the elements 

reducing the interest rate risk in the Capital Group. In 2014, the 

Company implemented the procedure specifying the principles 

according to which the Company takes measures to hedge in-

terest rate risk; according to the procedure, the transactions 

hedging interest rates may be concluded only with the knowl-

edge and consent of the risk management unit/department/

chief specialist. In 2014, the Company based its current debt on 

one-month rates, and the financing of investment projects was 

based on three-month rates. The liquidity risk is monitored on 

an ongoing basis by the Management Board with the applica-

tion of a periodical liquidity planning tool. The tool takes into 

account maturity dates of both investments and financial assets 

(e.g. receivables, other financial assets) and forecasted cash flow 

from operating activities.

The Group aims to maintain the balance between the continu-

ity and flexibility of financing using various financing sources 

such as trade credits, overdraft facilities, long-term loans.

Trade credit risk is mitigated by applying the procedures of the 

verification of the financial situation of counterparties, and, ad-

ditionally, it is transferred under insurance policies for receiv-

ables to insurance companies. The scope of measures aiming 

at the mitigation of credit risk in the Company is defined in 

procedures. The management of the extraordinary events risk 

comprises both events which result in property loss and the 

consequences of such a loss (lost profits) as well as potential 

claims resulting from the civil liability related to the operations, 

products and employees’ claims. Apart from the transfer of risks 

(i.e. the conclusion of property insurance policies including lost 

profits (BI) and civil liability policies), the insurance policy in the 

companies of the Capital Group defines the scope of manda-

tory and recommended insurance solutions in all areas and 

contains elements of the control of the scope of civil liability 

insurance for selected suppliers/providers of raw materials and 

services, which additionally contributes to greater security and 

allows for the potential reduction of loss ratios in own insurance 

policies when suppliers are responsible for the cause of claims 

for indemnity.

The above scope of risk control contributed to the mitigation of 

the main risks inherent to the Company’s operation.
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SALES  
REVENUE

An undisputable leader on the Polish aluminium proces-
sing market for years, present on it since 1953. Owing to the 
strategy focused on the cooperation with international con-
cerns, it has been gradually enhancing its position on the 
European market, at the same time exporting its products 
to global markets.

The Company focuses on development and state-of-the-
-art technologies. Since 2010, it has spent over half a billion 
Polish zloty on investments in machines, new products and 
services. Owing to the expenditure, the companies of the 
Capital Group joined the group of the most modern manu-
facturing companies in Europe in their respective industries. 
In its strategy by 2020, the Company assumes that it will 
spend another 930 million PLN on investments.
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3 727
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GRUPA KĘTY – A BRIEF PRESENTATION

A company with a financial and production potential

A world-class aluminium processing company

45

ca. 330010

40%

21



Grupa Kęty S.A. is a parent company for the Capital Group 
composed of five core business segments operating in the 
following areas:

•  the production of aluminium profiles and components (Ex-
truded Products Segment, EPS)

•  designing and production of architectural systems and exter-
nal aluminium roller shutters (Aluminium Systems Segment, 
ASS)

•  the production of flexible packaging (Flexible Packaging 
Segment, FPS)

•  building and assembly services for aluminium facades (Buil-
ding Services Segment, BSS)

•  the production of accessories for windows and doors assem-
bly (Building Accessories Segment, BAS)

Net sales revenue (in %) Net sales revenue – by territories (in %)

59

30

37

79

1

33

10

10 16
ProductsServices

Poland

EU, excl. Poland

Other Europe OtherGoods
Materials

2

8

22
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BUSINESS SEGMENTS

 Dispersed market; several dozen 
private companies

Roto, Winkhaus, G-U, Maco, Siegenia, 
Vorne, Assa Abloy,  

Metalplast Częstochowa

MAIN LOCATIONSBrANDS PErCENT OF THE GrOUP’S SALE COMPETITION

Kęty, Tychy, Kiev, Milan 

Kęty, Tychy

Goleszów near Cieszyn

Złotów near Poznań

Sapa, Yawal and Final (Yawal Group), 
Eurometal, Cortizo, Kaye Aluminium, 

Extral Aluminium and Aliplast

Sapa Building System, Schüco,  
Hydro Building System, Ponzio, 
Yawal, Aliplast, Blyweert, Heroal,  

Alukon, Reynaers

Amcor, Constantia Teich,  
Mondi Packaging, Suominen Polska, 

Fuji Seal Polska

Bielsko-Biała, Opole, 
Manchester, Ostrava,  

Budapest, Kiev, Copenhagen, 
Schwanewede, New York

ExTrUDED PrODUCTS

ALUMINIUM SySTEMS

FLExIBLE PACkAGING

BUILDING SErVICES
BUILDING ACCESSOrIES

Grupa Kęty S.A., Aluform Sp. z o.o., Alupol LLC (Ukraine), Grupa Kety Italia s.r.l. (Italy)

 Aluprof S.A., Aluprof Hungary, Aluprof System Ukraina, Aluprof UK, Aluprof System Romania, Aluprof System Czech,  
Aluprof Deutschland, Aluprof Serwis, Marius Hansen Facader (Denmark), Aluprof USA

Metalplast Stolarka Sp. z o.o.

ROMB S.A.

Alupol Packaging S.A., Alupol Packaging Kęty Sp. z o.o., Alupol Films Sp. z o.o.



29

29
21

13

7

7

Building ind.

Transport 
& automotiveWholesale 
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Interior 
furnishing
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ExTRUDED PRODUCTS (EPS)

In the Extruded Products Segment, 2014 was the year of high 

growth rate for the sale both on the Polish market and on foreign 

markets. Surprisingly good results of sale were recorded on the 

Polish market (+20%), which entered the revival phase and gene-

rated greater demand for aluminium profiles and components. 

This, combined with stable export sale growth rate (+11%) allo-

wed the EPS to accomplish record-level sale results amounting to 

730 million PLN (+16%). Such a high level of sale is an effect and 

contribution of the cooperation with key customers from tradi-

tional industries such as building and joinery industry, aluminium 

structures, interior furnishing, electrical engineering, general en-

gineering. On export markets, traditionally for years Germany 

has been the biggest recipient and consumer of aluminium and 

aluminium profiles; this is the market with the biggest production 

and consumption. The establishment of Grupa Kety Italia s.r.l. on 

the second biggest (in terms of sale volume) market segment in 

Europe was the driver for the Company’s dynamic development, 

its expansion abroad and the increase in export sale. The dyna-

mically growing Advanced Aluminium Products Plant which was 

established to accomplish the plans as part of the Company’s 

strategy in the area of processed products and the development 

of transport and automotive industry, also contributed to export 

growth and the final result of the EPS.

POLISH MARKET

Despite numerous pessimistic forecasts and projections, the 

EPS’s sale value in Poland turned out to be surprisingly good 

and was at a record level of 466 million PLN. This result is not 

only the effect of sudden improvement of demand, as other 

important factors such as the product mix customized to meet 

the requirements of the market and customers, flexibility and 

significantly greater opportunities related to the fact that Grupa 

Kęty is the biggest player on the market, were crucial here as 

 www.grupakety.com

well. They were often decisive for customers who placed their 
orders in Kęty and not somewhere else, recognising Grupa 
Kęty as a modern manufacturer who is in a position to offer 
much more than only a basic extruded aluminium profile – an 
aluminium component packed, prefabricated and ready to be 
assembled. For some time now, the EPS has been offering to 
its customers their preliminary assembly, and mostly export 
customers take advantage of this possibility. Such a tendency 
to take over the competencies on the manufacturer-customer 
line is characteristic of contemporary business. 

Traditionally, the building and assembly industry has been the 
biggest customer on the Polish market. Because great numbers 
of new facilities were built in Poland, there was a huge demand 
for architectural systems, aluminium windows and doors, garage 
gates or roof skylights, which are made from aluminium profiles. 
The segment of wholesale companies is also very strong; they 
know best the market of small local customers and, owing to 
that, are able to offer them a broad mix of standard profiles used 
to assemble small architectural projects and single elements of 
building joinery. The dynamically growing transport and auto-
motive industries are the third biggest customer on the market.

FOREIGN MARKETS

In Europe, after a few years of falling figures, the demand for 
extruded products (data published by CRU Monitor) revived 
for some time and in 2014 grew by 2% as compared to 2013, 
when the lowest level of consumption since 2010 was recor-
ded. In 2014, the value of the export sale of the Extruded Pro-
ducts Segment amounted to 265 million PLN and grew by 11% 
as compared to the previous year. Taking into consideration 
not very advantageous business conditions in the EU, another 
increase in sale, and so dynamic, gives a very positive view of 
the measures taken by the EPS on export markets. 

730.7 mill. PLN
Sale value

Sales revenue (mill. PLN)
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 – Germany 54%

 – Italy 15%

 – Hungary 6%

 – UK 6% 

 – Austria 6%

 – Czech Rep. 4%

 – Switzerland 2%

 – Others:    USA 1%, Turkey 1%, France 1%,  
Slovakia 1%, Denmark 1%
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To outdistance the market by 9% was not an easy task and such 
an increase, just like on the Polish market, was accomplished 
owing to a better and more extensive offer, the sourcing of 
new customers and the offer of products to new industries. The 
most important of them are distribution, transport, automotive 
industry and rail transport.

The establishment in 2014 of Grupa Kety Italia was a strong 
emphasis of the EPS’s interest in the Italian market and the 
expression of its will to continue the fast growth of business 
in this area. After a few years of irregular, nevertheless always 
good, results on this market, the Segment generated substan-
tial sale growths and enhanced this foreign sale direction, lo-
cating it in the second place as regards export sale. Italy, which 
historically has been a very strong and competitive market in 
the aluminium industry, entered the path of GDP growth and 
the Segment hopes that the consumption of aluminium pro-
files will follow the economic growth. Apart from that, it was 
the best time for the EPS to get more involved and accentuate 
the position of Grupa Kęty more strongly not only in Italy, but 
also in southern Europe, as the business of Grupa Kety Italia will 
cross the borders of this country.

265 mill. PLN
Value of export sale

Share of export in total sale

36%

�Deliveries of elements of safety belts to 
TRW customer (2 million pieces p.a.)

�A contract for deliveries of interior 
furnishing components to Boeing and 
Airbus planes

�A double increase in the sale of com-
ponents for luggage boot covers for an 
automotive company

�Terminating acceptance tests of bent 
components for automatic doors in high 
speed trains, which will allow for serial 
deliveries in 2015
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Main export countries

 – export countries    – plant/company
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ExTRUDED PRODUCTS (EPS)

The participation and presentation of Grupa Kęty at aluminium 
fair in Düsseldorf, in which the record number of 934 exhibitors 
took part, presenting products applied in virtually all sectors of 
contemporary economy, was another element of the strategy 
of winning new customers on international markets. The booth 
of Grupa Kęty was visited during the three days of the fair by 
ca. 180 so-called ‘active customers’ who cooperate with Grupa 
Kęty in various forms, and a few dozen potential customers 
with whom the Company hopes to collaborate in the nearest 
future. In the opinion of sale representatives, each year Grupa 
Kęty is becoming the brand that is more and more recognisa-
ble on the European market. The fair in Düsseldorf also confir-
med current trends in the extruded products industry which 
show that manufacturers want to outdo each other as regards 
the development of performance-enhancing solutions, and 
they seek methods to improve the stiffness of tools to achieve 
more and more narrowing size and shape tolerances for profi-
les. More and more often, customers seek to transfer a part of 
size-related requirements to the extrusion process to bypass 
their own additional machining activities to prepare a given 
element for final production.

AEROSPACE AS AN OPPORTUNITY

The building industry and the automotive industry are the core 
recipients of extruded products from the EPS. Therefore, the 
situation in the building industry and the growth rate for the 
share of aluminium components in the total weight of vehicles 
will exert significant influence upon the development of the 
companies manufacturing aluminium elements. As for the sha-
re of aluminium components in the total weight of vehicles, it 

is estimated that now it is on average ca. 9%, and by 2020, it will 

have risen to 10.5%. The trend is driven by ecological and eco-

nomic factors, as aluminium, being a light material, has been 

successfully displacing steel in many applications.

The Segment, apart from traditional European markets, is se-

eking new geographical areas for its products. They include 

such countries as Mexico, RSA and China. Apart from the deve-

lopment of geographical markets, the Segment also develops 

products markets; owing to the already mentioned complete 

processing, fabrication and preliminary assembly capabilities, it 

offers customers new products and enters new market niches. 

Aerospace industry is one of them and it may be of key impor-

tance for the further development of the Extruded Products 

Segment which, on the basis of previous experience (including 

the implementation of ISO TS 16949, Kaizen philosophy, ‘Just-

-in-time’ and ‘Just in Sequence’ deliveries, continuous improve-

ment, project management and ‘zero defects’ strategy), prepa-

res itself to meet the standards and requirements to be satisfied 

to cooperate with companies from this segment. 

PROCESSES ELEMENTS

The company continued its aggressive strategy of the deve-

lopment of operations in the area of the production and sale 

of completely processed elements. The dedicated Advanced 

Aluminium Products Plant is the key elements of this market 

strategy. Via this plant, the Extruded Products Segment coo-

perates with companies from a broadly-understood transport 

industry, and more precisely from the automotive industry and 

rail transport industry. In 2014, the Segment carried out a num-

ber of preparations, and even established cooperation with the 

first customers from the aerospace industry. To accomplish its 

ambitious goals, the Company made several new investments 

to meet higher and higher market expectations. Among other 

things, the Segment purchased a state-of-the-art machine tool, 

i.e. a five-axes machine with a module allowing for simultaneous 

measurements of complex elements and the machining directly 

on the machine. Not only does the machine tool make it po-

ssible to perform complex machining processes, but first and 

foremost to machine bent components. In addition, the Advan-

ced Aluminium Products Plant acquired a CNC machine for long 

components (up to 7200mm) with similar production capabili-

ties. Due to its continuous development, the Company also in-

vested in high-class machines used to bend aluminium profiles.

The plant equipped in this way acquired new capabilities, which 

allowed it to enter new markets with high customers’ expecta-

At the aluminium fair in Düsseldorf, the booth of Grupa 
Kęty was visited by 180 active customers and several dozen 
potential customers
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tions, focused on one comprehensive supplier who has appro-
priate know-how not only as regards extrusion of profiles, but 
also automotive industry and deliveries of ready components to 
it. Today, for corporate customers (and, in the aforementioned 
industries, we deal mainly with such customers), the shorte-
ning of the supply chain, and the resulting cost reductions, are 
becoming more and more crucial. Owing to that, Grupa Kęty 
finds new customers buying its machined products and is in a 
position to offer components with the highest level of service 
completeness (extrusion, surface machining, CNC machining, 
bending, welding, gluing and assembling into a complex com-
ponent).

As a result, in 2014, the Company recorded another increase in 
the sale of processed products, mainly to the customers from 
automotive and rail transport industries. Last year, the Compa-
ny launched the cooperation with a few aviation customers, 
which resulted in a few contracts concerning serial deliveries 
from April 2015.  The brand awareness on European markets is 
a crucial factor, as it greatly facilitates sale. 

UKRAINIAN MARKET

Ukrainian company Alupol LLC treats the development of the EPS 
as a model for its own business. In 2014, despite unstable political 
and economic situation in Ukraine, it managed to maintain the 
sale volume at the level similar to the last year’s level. Due to the 
aforementioned reasons, normal operation of the plant and work 
are becoming a true challenge. However, Alupol LLC must find 
its place in this reality and wait patiently for changes, which will 
allow it to take advantage of its potential built over many years.

The company has been operating in Ukraine since 2006 and is 
the biggest foreign investment of Grupa Kęty. Over the last few 
years, Alupol LLC made a lot of progress in the area of production, 
sale and sourcing of new customers. In 2014, it sold over 3,000 
tons of aluminium profiles. The building industry is the main 
sector of customers; the company cooperates with the largest 
manufacturers of systems both in Ukraine and in Western Europe, 
and also expands its export to Belarus and Russia.

The deep economic crisis on the Ukrainian market caused by the 
unstable political situation made Alupol LLC enter other deve-
lopment paths. In the second half of 2014, the company mana-
ged to launch a processing contract on the basis of which Alupol 
LLC provides manufacturing services to Grupa Kęty. It made it 
possible to relieve the presses in Kęty and to ensure normal ope-
ration of the plant.

PRODUCTS

Fabrication and production of components and elements for innovative products

Profiles, components and elements of equipment for aerospace industry

Aluminium profiles, components and accessories for the automotive industry
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 ALUMINIUM SYSTEMS (ASS)

In 2014, Aluprof S.A. with the sale value of 697 million PLN re-
corded an over 20% revenue growth and accomplished budget 
objectives for the second year running. As the quality and inno-
vative nature of products are priority objectives for the company, 
its products offer comprises solutions meeting the requirements 
of energy-efficient and passive buildings. Four certificates of the 
Passive House Institute in Darmstadt (Germany) are proof of that, 
and two facade systems were classified in the highest possible 
efficiency class, i.e. A+. As part of broadly understood innovation 
process, Aluprof became the patron of the Energy Label proje-
ct, which involves the development of the methodology of the 
energy-efficiency assessment of building joinery products, the 
development of a computer labelling programme and the pre-
paration of a model label according to respective regulations. 

FACADE SYSTEMS

Aluprof is one of the leading European distributors of aluminium 
systems for the building industry. The company’s offer includes 
window and door systems, facade systems, roller shutters and gate 
systems. In 2014, the market of facilities, whose value is estimated 
at 1 billion PLN, generated the highest revenue for the company. 
From the sale of facade systems, Aluprof generated 272 million 
PLN (an increase by 16%), which accounts for one third of the total 
value of the sale of construction systems in Poland. On the Polish 
market Aluprof has won 56 new customers, who purchased pro-
ducts for 15 million PLN. The most important facilities completed 
in 2014 are as follows: ‘Alchemia II’ building in Gdańsk; two office 
buildings: Waterfront and Enter in Gdynia; the building of Gdynia 
Film School in Gdynia; railway station buildings in Łódź and Byd-
goszcz; the Conference and Congress Centre and Balice Airport 
in Kraków; Bonarka Office in Kraków; the International Congress 
Centre in Katowice and many more. Aluprof constantly for years 
now has been focusing on the cooperation with architects, which 
often results in individual solutions dedicated to specific projects, 

697.5 mill. PLN
Sale value

allowing for the completion of bold and original ideas. To appre-
ciate the ideas of Polish architects, in 2014, the company held a 
contest for architects called ‘The Building of the Year with Aluprof 
Systems’. Not only were the designs awarded in the contest the 
crowning of architects’ skills and competences, but also of the path 
that Aluprof has been following in recent years. It should be noted 
that the company’s portfolio has been expanded with famous fa-
cilities such as the building of the Polish National Radio Symphony 
Orchestra; the European Solidarity Centre; the Museum of the Hi-
story of Polish Jews; and ICE Kraków Congress Centre. 

GROWTH OF EXPORT SALE 

The year 2014 was also a very intense period as regards the sale 
on export markets. The foreign companies jointly accomplished a 
very high growth rate (+35%) and record-level sale value of 158.7 
million PLN. The following factors were decisive for the success: 

 further expansion of the sale in Denmark through subsidiary 
MHF, which made purchases for ca. 5 million PLN, and became 
the second biggest export customer 
 an increase in sales in the Czech Republic and Slovakia to ca. 

54.2 million PLN 
 substantial sale growth in the UK to 37.4 million PLN 
 the completion of further projects in the USA, including 

 Marriott Hotel in New York
 a contract with Tesco shopping chain in the UK 
 sale growth in the Belgian market to 8.2 million PLN

The measures taken to obtain certificates of foreign institutes and 
to establish the cooperation with further key partner companies 
form the foundations for further sale growth. Active contacts with 
foreign customers, maintained, among other things, by arranging 
visits of export customers in the company’s headquarters in Bielsko-
-Biała, affected the sale growth rate to a very large extent. In 2014, 
as part of the programme called ‘Get to Know and Trust Aluprof’, 
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�High growth rate on the UK market 
(+28%), in Belgium (+227%) and the 
maintenance of growth in the Czech 
Republic (+16%) 

�The acquisition of an aluminium joinery 
manufacturer in Denmark as the first step 
on the path of sale expansion in Denmark 
and Norway 

�The establishment of Aluprof USA as part 
of continuing the strategy of the sale of 
architectural systems to be used in sky-
scrapers 

�The establishment of trading contacts in 
the United Arab Emirates 

�Certificates from prestigious foreign 
institutes: the Passive House Institute 
in Darmstadt (PHI), IFT, PIV, BCCA, SKG, 
EFFECTIS, SPK
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246 mill. PLN
Value of export sale

ca. 50 visits were arranged. During such visits, guests had the op-
portunity to see press shops in Kęty and learn more about the pro-
duction of windows, doors and facades in Metalplast-Stolarka in 
Goleszów.

CERTIFIED QUALITY 

In 2014, the company continued its efforts to obtain official appro-
vals for the sale of Aluprof systems on selected export markets. 
The process of acquiring ATG, i.e. a local technical approval for MB-
60, MB-70, MB-86 and MB-77HS systems, on the Belgian market is 
under way. At the same time, the company took measures on the 
French market in Efectis Institute to obtain the official approval 
for fire products on this market. In addition, the company made 
efforts to obtain Lloyd Register certificate in the UK to acquire the 
official approval for the sale of fire products in a new, specialist 
part of the market of vessels, drilling platforms and ports. This cer-
tificate, being a universal one, will be used in the development of 
the sale also in Scandinavian countries. In addition, the company 
obtained the authorization in PIV Institute in Germany and SKG 
Institute in the Netherlands to develop anti-burglary structures in 
RC2 and RC3 classes; it is the requirement of the local market for 
all buildings erected on a budget basis. Besides, acquiring certifi-
cates for passive structures in PHI in Darmstadt for such products 
as MB-104 Passive ST/AERO, MB-TT50 and MB-SR50NHI+, was one 
of very important events. 

Owing to all such efforts, Aluprof is now perceived as a large and 
trustworthy partner, which is reflected in the fast-growing sale. At 
the same time, it is clearly evident that high-quality architectural 
systems from Poland find recipients on completely new markets 

Main export countries

35%
Share of export in total sale

 – export countries    – plant/company
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 ALUMINIUM SYSTEMS (ASS)

such as Belgium, the Netherlands, Estonia, Azerbaijan, Georgia, the 
USA and the United Arab Emirates.
One should also highlight the high level of customers’ satisfaction 
and, as a result, of their trust in Aluprof brand, which is perceived 
as an attractive alternative to recognised and renowned manufac-
turers and distributors of aluminium architectural systems.

ROLLER SHUTTERS, GATES, MOSQUITO NETS 

The Plant of the Distribution of Roller Shutters, Gates, Lattices 
and Mosquito Nets in Opole contributed greatly to Aluprof’s suc-
cess. This large Polish exporter of roller shutters and roll-up gates, 
which, at the same time, has ca. 77% share in the Polish market, 
sold in the previous year products for over 235 million PLN; 35% 
of this amount was generated from export to Germany, Austria, 
Belgium, the Netherlands, the Czech Republic, Hungary, Romania, 
but also to Kuwait and Canada.
The main customers of Aluprof’s plant in Opole comprise com-
panies involved in the production and assembly of roller shutters, 
gates and mosquito nets. Therefore, retaining existing custo-
mers, continuing good relationships, establishing contacts with 
new companies and launching cooperation with some of them 
were an important task. In 2014, an appropriate sale policy for 
medium-sized companies brought about positive effects such as 
enhancing the position of such companies on their local markets, 
increasing and expanding purchases in Aluprof, hence expanding 
the offer of such companies with new systems and products. The 
number of companies whose purchases exceed 1 million PLN and 
which are members of the elite Aluprof Millionaires Club, has been 
growing each year.
In 2014, Aluprof’s branch in Opole sold on foreign markets pro-
ducts worth 83 million PLN. Market trends show greater trust of 
export customers in the products from Poland. The company of-
fers high quality and competitive prices as well as an extensive 
mix of products. In addition, Aluprof brand is a guarantee of a high 
level of customer service and of top quality of products. Owing to 
its activity on all export markets, Aluprof brand, as in the case of 
aluminium systems, is becoming a more and more recognisable 
name, and export markets accepted the existence of a Polish ma-
nufacturer and are more often interested in the establishment of 
the long-term cooperation.
In 2014, as many as 91 new customers from Europe trusted the 
company and there is a potential for further fast expansion of the 
cooperation in 2015 and in the years to come. As compared to 
the situation in the previous year, the majority of existing custo-
mers expanded its cooperation with the company. In addition, 
Aluprof S.A. became present on non-European markets, where 
one can observe evident interest in the company’s products and 
big opportunities for further development in the years to come.
The main export countries are as follows: the UK, the Czech Re-

public and Slovakia, Germany, Benelux countries, France, Den-
mark, Hungary and Romania. On Eastern European markets, due 
to the political conflict in Ukraine, the sale was rerouted to rich 
countries with a lot of freedom on the market of aluminium ar-
chitectural systems, such as Azerbaijan and Georgia. In global 
terms, the year 2014 confirms the substantial potential related to 
the sale of Aluprof’s products on foreign markets. The interest in 
the company’s products expressed also by African countries, Saudi 
Arabia or the United Arab Emirates proves the universality of the 
product mix of Aluprof. The quality of customer service, further de-
velopment of the product offer by adapting it to the requirements 
of the biggest markets, and further products certification required 
by individual laws of selected countries will become the basis for 
further constant growth.

ALUPROF’S GREAT INVESTMENTS 

Due to persisting good business conditions in the building indu-
stry, the company had to make a number of investments. The con-
struction of a modern warehouse with the area of 17.5 thou. m2 
was the core element of this investment plan, which was adopted 
and implemented as a result of the fast growth of Aluprof. Owing 
to this, the company acquired sufficient space to assemble alu-
minium systems in an efficient and fast way. It is important, as 
delivering top quality products, at the same time providing the 
highest-level services to our customers, is the company’s priority.
At the end of the year, in a huge 10-meter high warehouse, the 
company launched the assembly of high-storage racks and spe-
cial tower racks for profiles and accessories. Specialist trucks will 
move along racks on rails, but only forwards or backwards. As a re-
sult, the safety of systems transport will increase.
A vertical paint shop is being constructed behind the walls of the 
warehouse; it will make it possible to varnish 7-meter profiles han-
ging on special catches (so far, the profiles have been varnished 
when lying horizontally). This will be the fourth paint shop of that 
type in Poland. At present, Aluprof has five paint shops, including 
two automatic ones and two manual ones in Bielsko-Biała and 
one paint shop in Opole. 
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MB-RW roof window

Panel doors MB-45 Office

MB-104 Passive system

The investment programme is also implemented in the plant in 
Opole, where, under the EU’s Operational Programme Innovative 
Economy for 2007-2013, a new storage and production hall along 
with an amenity and office building were erected. Furthermore, 
an innovative production line was assembled. It is used in the pro-
duction of various types of aluminium boxes (the total of 24 pro-
file types). The company continues to work on the improvement 
of the effective use of space and on the increase in production 
capabilities and storage space. The measures will make it possible 
in the future to assemble other lines and devices. Due to invest-
ment projects and organisational changes, the company strives 
to streamline logistics and manufacturing processes. As a result of 
such changes, two zones, i.e. the production zone and the distri-
bution zone, will be created; they will make it possible to improve 
the operation and ensure greater efficiency.
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PROMOTED PRODUCTS: 

MB-104 Passive system – window and door system for passive 
buildings

Panel doors – 20 door fills for clad doors on offer

MB-Expo, MB-Expo mobile and MB-45 Office  – elegant, gla-
zed partition walling systems used to fabricate various internal 
partition walls with all-glass doors. They are supposed to isolate 
and soundproof separated rooms, at the same time not restric-
ting the view from them.

MB-RW roof window system with complete ITT tests as per EN 
standards

MB-SR50N HI+ and MB-TT50  facade systems in the highest 
phA+ class (certified)

Projects in 2014:

1. Office building at 2 
Kruczkowskiego Street, 
Warsaw

2. ICE Congress Centre, Kraków
3. Green Day, Wrocław
4. Silver Tower Center, Wrocław
5. Wola Center office building, 

Warsaw
6. Galeria Warmińska, Olsztyn



69 Food 
concentrates

Confectionery – 9 
Chemical – 3 
Dairy – 3  
Fat production – 3 
Chilled food – 3 
Pharmaceutical – 1
Other – 9
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FLExIBLE PACKAGING (FPS)

The year 2014 was another year for Alupol Packaging when it car-

ried out investment projects and increased its export fast. The plant 

in Tychy located in Katowice Special Economic Zone launched and 

commissioned another 8-colour flexographic printer. The production 

plant in Kęty finished the assembly and launched the start-up of the 

tandem extruder device (extrusion-based laminating and coating), 

third of that kind in the Flexible Packaging Segment.

Alupol Packaging attempts to accomplish its strategy through 

the cooperation with international concerns operating mainly in 

the food concentrates industry, and through continuous invest-

ments in the most modern machines and devices. The imple-

mentation of the FPS’s strategy in terms of export growth made 

it possible in 2014 to increase it at the rate of 7.7% against the 

overall sale growth rate for the segment of 6.9%, despite prob-

lems related to the political situation in Eastern Europe. It was 

possible mainly, but not only, due to new designs of packaging 

for German and French markets. They were intended mainly for 

the biggest international concerns such as Nestle, AB Foods, Ko-

ninklijke Douwe Egberts B.V. (formerly Sara Lee), Unilever, Orkla 

Foods (formerly Rieber&Son), Mondelez (formerly Kraft Foods) 

and McCormick.

WIDE PORTFOLIO

The success of Alupol Packaging on the European market was 

possible due to, among other things, a wide portfolio and inno-

vative solutions promoted by the company as regards ecological 

laminates based on paper and multi-layer high-barrier HBFTM 

films. It made it possible to offer packaging for many segments 

of the food market. Due to high quality of products, professional 

customer service and production back-up (duplicating all basic 

manufacturing processes in two independent locations), Alupol 

Packaging became a real alternative to the biggest international 

concerns from the flexible packaging industry.

In addition, one should highlight the establishment of the coo-

peration with the international concern Develey Senf & Feinkost 

GmbH, which delivers dressings and ketchups to McDonald’s 

chain. After many months of efforts and difficult qualification pro-

cess, Alupol Packaging launched regular deliveries of laminates 

used to pack such products.

The termination of the qualification process for packaging and 

the launch of deliveries to the biggest Nestle plant in Hungary – 

Nescafé, was another important success. In addition, at present, 

Alupol Packaging manufactures packaging for coffee of such 

brands as Jacobs, Prima, Douwe Egberts, MK Café, Woseba, Mo-

kate, La Festa and many more. 

SALE GROWTH

In Poland, despite continuously growing competition, the Fle-

xible Packaging Segment has been the leader on the market for 

many years now and, in 2014, it increased the sale of its products 

by 6.4% y/y. The sale growth was possible due to the greater coo-

peration mainly with such companies as Prymat Group, Mokate 

Group, Woseba and Dr Oetker. In addition, after many years of 

efforts, the company established dynamic cooperation with Mle-

kovita, which is the leader in the dairy industry in Poland.

The cooperation with customers supplying the so-called ‘chilled 

food’ to the market such as fresh meat, fish, cheese and ham pa-

cked in portions or sliced, has been growing very fast. Such pro-

ducts are sold in very aesthetic, partially transparent packaging 

based on multi-layer high-barrier HBF9TM films. This is one of the 

fastest-growing market segments.

 www.alupolpackaging.eu
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 – Germany 19.5%

 – Ukraine 17.9%

 – Netherlands 17.4%

 – Switzerland 10.9% 

 – Czech Rep. 8.9%

 – France 5.8%

 – Russia 5.4%

 – Slovakia 3.9%

 – Other 10.3%
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The sale increased in recent years not only due to the coopera-
tion with big international concerns, but also owing to the fast 
growth of the sale to ‘private label’ manufacturers for shopping 
chains. The possession of 9-layer lines used to manufacture high-
-barrier films, extruders, metal plating devices, laminating ma-
chines and high-quality rotogravure and flexographic printers 
ensures virtually all capabilities expected by European customers.

In recent years, one could observe the fast growth of products 
export. In 2014, despite the complicated political situation in 
eastern Europe, the total export sale amounted to over 160 mil-
lion PLN. The growth at 7.7% as compared to the previous year 
was possible mainly due to the greater cooperation with compa-
nies from Western Europe. The share of export in total sale value 
was at the level of over 40%. The main customers on foreign mar-
kets include companies from such countries as Germany, Ukraine, 
the Netherlands, Switzerland, the Czech Republic, France, Russia, 
Slovakia, Belarus, Lithuania, Hungary, the UK and Finland.

INVESTMENT PROJECTS

Investment projects in Alupol Packaging result from its deve-
lopment strategy and a very precise observation of the flexible 
packaging market. The European trend to cut costs of packaging 
production means that suppliers must constantly seek innovative 
ways to meet such demands. For a few years now, Alupol Packa-
ging has been consistently promoting ecological laminates with 
low basis weight based on high-barrier HBFTM films. It is of im-

� The increase in sale value by 6.9% y/y, and 
in the value of export sale by 7.7% y/y.

� Fast growth of sale on German and 
French markets (growth rates of 134% 
and 306% respectively).

�Launching regular production of 
laminates used to pack ketchups and 
dressings for the international concern 
Develey Senf & Feinkost GmbH, which 
delivers these products to McDonald’s 
chain.

�  The termination of the qualification 
process for packaging and the launch of 
deliveries to the biggest plant in Hungary 
that packs Nestle coffee.

� An increase in the sale of high-barrier 
HBFTM films and laminated based on them 
used to pack chilled food (ham, cheese, 
fish, instant dishes, etc.).

� Substantial increase in production 
capabilities as regards flexographic 
printing owing to the launch of another, 
already third, 8-colour printer.K
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 – export countries    – plant/company    – agencies 
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FLExIBLE PACKAGING (FPS)

portance here that, in this case, economic aspects are combined 
with ecological aspects, as thinner packaging means not only 
lower prices, but also the reduction of the weight of packaging 
discharged to the environment by even 30%.

In this way, due to lower basis weight of laminates, the amount of 
produced packaging waste is smaller and the environment can 
be protected in a much better way.

In addition, owing to the launch of the extruder tandem device, 
already third one in the FPS, Alupol Packaging is becoming a key 
European supplier of laminates based on ecological paper. The 
production capacity of the two previous devices was fully used. 
The new machine will make it possible to meet the demand for 
paper-based laminates (including those with aluminium film and 
plastic coating) and will ensure timely completion of orders for 
customers. 

The development of flexographic printing technology made it 
possible to substantially increase the quality of printing packa-
ging in this technology. It resulted in greater interest in such pa-
ckaging among not only small companies, but also international 
concerns from the food industry. This solution is applied mainly 
when completing orders with smaller quantities or in the case 
of frequent changes resulting e.g. from promotional campaigns. 
Global concerns and local customers place their orders with tho-
se manufacturers who offer both rotogravure and flexographic 
technology. It makes it possible to transfer packaging models 
more easily depending on the market and financial situation. 
Such requirements forced Alupol Packaging to invest in another 
third flexographic printer in the plant in Tychy. Since its launch, 
the company has been able to complete orders faster, which is 
very appreciated by customers.

DEVELOPMENT POLICY

For many years now, the management board of Alupol Packaging 
has been consistently following the vision of a company growing 

mainly in an organic way. It allows the company to focus and 
strictly supervise the most advanced technologies. It also enables 
it to invest in the most state-of-the-art machines and devices, 
which allow the company each year to significantly increase the 
sale of laminates. The resulting technological development and 
the expansion of the Flexible Packaging Segment’s portfolio with 
new and innovative products build up its position among the 
major manufacturers of packaging in Europe.

In 2015, owing to the launch of yet another, already third, tandem 
extruder device, the company will develop advanced ecological 
technologies using paper in the production of laminates (inclu-
ding paper with aluminium film and plastic coating).

As in 2013 and in 2014, Alupol Packaging intends to continue 
the policy of the symmetrical development of export, both to 
the east and to the west, where the sale will be executed mainly 
through the cooperation with the biggest international concerns. 
In addition, the segment will continue to expand the coopera-
tion with major local manufacturers and suppliers of private label 
products.

Alupol Packaging is one of major manufacturers of flexible 
packaging in Europe. Owing to the highest quality of its 
products, considerable flexibility, a wide range of products 
and the development of new innovative technologies, it 
is a real alternative to the biggest international concerns 
from the packaging industry. Due to the application of 
high quality standards (ISO 9000, ISO14000, ISO18000, 
ISO22000, BRC), the company’s long experience as regards 
the cooperation with the biggest customers as well as 
professional satisfaction of their ever changing needs, 
Alupol Packaging is able to consolidate its position on the 
European market.

Sample products for the French market Sample products for the German market
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Sample coffee products Sample chilled food

Sample ketchups and dressings
In the years to come, according to the strategy for 2015-2020, production capabilities regarding the 
production and refining of plastic films will increase substantially due to new investment projects.

Financial results in 2014 prove that the consistent expansion of the cooperation between Alupol 
Packaging and leading international concerns, and the long-term process of investing in state-of-
-the-art machines, allow for the permanent enhancement of the market position of the Flexible 
Packaging Segment. In addition, due to the steady expansion of the portfolio with innovative and 
ecological products, each year the segment wins renowned customers, which allows it to look for-
ward to the future with optimism. The new strategy of the development of the packaging business 
for 2015-2020 will enable the Flexible Packaging Segment to grow fast by establishing another pro-
duction plant and due to a substantial increase in production capabilities regarding the production 
and refining of plastic films.



In 2014, the Building Services Segment, despite the difficult si-
tuation in the building industry, recorded better results than in 
the previous year. Sales revenue amounted to 141.9 million PLN, 
i.e. it increased by 7% as compared to the previous year. Also, 
the result from operating activities was positive, which can be 
credited, among other things, to an increase in the share of sale 
of services and goods to more viable export markets (Germany, 
Belgium). The sale on the Belgian market grew especially well. A 
few well-performed contracts on this market resulted in winning 
another big public contract in the centre of Ghent called “De Wa-
alse Krook Library and Media Centre”, which was executed with 
the application of a hybrid steel and aluminium system based on 
Aluprof MB SR50 overlay system, which was tested in the labora-
tory in Bielsko-Biała according to Belgian standards. 

FOREIGN SALE GROWTH 

In 2014, the sale and operational activities of Metalplast Stolarka 
were focused mainly on foreign markets that are more attractive 
in terms of generated margins. As a result, for the first time, ex-
port generated a 37% share in total sale of the company which 
continued its strategy of providing export services mainly on the 
German and US markets. At the same time, the company enhan-
ced its position on the Belgian market and increased its activity 
on the UK market. The increase in the value of the sale abroad is 
an effect not only of winning new orders, but also of long-term 
cooperation with foreign partners. Such cooperation should be 
also continued in the years to come.

As a result of a difficult situation in the Polish building industry 
(low profitability of contracts, long payment periods) persisting 
for a few years now, the company deems export as the business 
area which ensures security to the company in short and me-

dium term. Therefore, Metalplast Stolarka intensified its activities 
on the German and US markets, where it has been present for a 
few years now and where it has had some spectacular successes. 
They include, among other things, the construction of Lexington 
Avenue office building using Aluprof systems or the construction 
of the facade of a 30-storey Marriot Hotel in New York. Owing to 
successful construction projects, the company cooperated more 
closely with US customers and partners and decided to expand 
the cooperation in the years to come with Aluprof which estab-
lished with a US partner a joint venture called Aluprof USA that 
will be involved in the sale of aluminium systems and window 
joinery in large US cities such as New York, Chicago, Boston or 
Miami on the east coast of the USA.

On the other hand, the selling activities in the UK intensified; they 
contributed to the winning of a large contract concerning Ruskin 
Square residential building in Croydon near London. In addition, 
the company also works on the preparation of the project of mo-
dular hotels with the investor, Citizen M. It is presumed that it will 
become a growing business all over the world.

Along with the start of projects co-financed with EU funds for 
2014-2020, the company expects considerable improvement of 
the situation in this segment. The company is hoping for a revival 
in 2015 and the natural elimination of unsuccessful companies 
from the market, which will create prospects for those enterprises 
that managed to survive the two years of the market turmoil and, 
in the meantime, to prepare well for the completion of projects.
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BUILDING SERVICES (BSS)

 http://www.metalplast-stolarka.com
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Ruskin square, Croydon, London, JRL Group 
– a new project

Citizen M hotel, Shoreditch, London, Bouygues, 
UK – a new project

Lexington Avenue, New York – project 
termination 

Luchtbal, Antwerp, AB Eiffage – project 
termination

ROAD CONTRACTS

In recent years, Metalplast Stolarka signed a number of road 
building contracts. The offer, which comprises such products as 
green wall panel and transparent (glass) panel, has been expan-
ded with a new product, i.e. aluminium panel, which is used to fill 
noise barriers. Parallel to its production in Poland, the company 
applied for CE marking for the new product, owing to which, in 
the future, the company will be able to export this product to 
foreign markets. The company intends to continue to expand 
its products portfolio, as the road construction market remains 
a very attractive sector of business activities. According to the 
Polish General Directorate for National Roads and Motorways 
(‘GDDKiA’), by the end of 2015, 474 km of motorways and 335 
km of expressways will be made available. 
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BUILDING ACCESSORIES (BAS)

 www.romb.pl

129

31.3 mill. PLN

The year 2014 was a very eventful period for ROMB S.A. The com-
pany focused primarily on the celebrations of the 40th anniversary 
of its establishment and on the preparations for the upcoming 
change of the company’s name. The launch of ROMB DYNAMIC 
hardware was also important. As a result, it was also an intense 
year for the company in terms of marketing campaigns.

The joinery market is innovative, but dispersed, and depends to 
a large extent on the overall situation in the building industry as 
well as political factors (especially on foreign markets). Very fierce 
competition and aggressive activities of competitive companies 
still remain the primary barrier, restricting the company’s activity 
on the home market. The lack of financial liquidity of the majority 
of business partners and declining demand in the areas of ther-
mal efficiency improvement works and new buildings are also a 
hindrance. Despite these factors, in 2014, the company sourced 
129 new customers, including six export customers.

DEVELOPMENT STRATEGY

For five years now, the company has maintained the sale growth, 
e.g. by over 10% in 2014, which proves that its development stra-
tegy implemented in a consistent way is correct. As in previous 
years, its most important directions comprise the sourcing of new 
customers, product development, investments in production au-
tomation and new technologies and construction solutions.

Investments made in 2014 amounting to ca. 4.1 million PLN were 
fully financed with own cash and were the continuation of the 
production processes automation programme launched in 2012. 
The purchases of devices and automatic machines with the aim 
to streamline the production process and to enhance the per-
formance, efficiency and safety of production, were a priority. In 
2014, the company upgraded and expanded its IT infrastructure, New customers, including 

6 export customers

Sale on the Polish market

Sales revenue (mill. PLN)

continuing works on the expansion of the production registra-
tion system. The cubic capacity of warehouses was upgraded and 
expanded by ca. 30%.

As a result of the strategy, the company opened 352 sale indices, 
including ca. 92 for Aluprof.

SELECTED SALE AREAS

The sale to Grupa Kęty accounts for nearly 32% of total sale. In 
2014, owing to the cooperation of both companies, the sale va-
lue amounted to ca. 14 million PLN and was higher by 13% as 
compared to 2013. Such a high volume sold to the Capital Group 
is one of the three pillars for ROMB on which its sale is based.

The export market consists of 19 countries. Total export sale 
amounted to over 13.1 million PLN (30% of total sale) and, de-
spite adverse political and economic conditions on the main 
markets, it was higher by 10% as compared to the previous year.

As part of the export strategy, the company expanded the coo-
peration with and increased the sale volume to Ukraine, Lithua-
nia, Romania and Croatia. In addition, the company established 
cooperation with business partners from six countries: the UK, 
Bosnia and Herzegovina, Croatia, Greece, the Netherlands and 
Latvia.

Foreign customers are of the opinion that the overall situation in 
the building industry is difficult. The worsening of the negative si-
tuation, in which supply exceeds demand resulting in customers’ 
pressure to reduce prices, is perceptible. 

The efficiency of the company and its distributors as well as its 
coherent strategy make it possible to face up to the aforementio-
ned adversities and generate expected financial results.
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 – Ukraine 25%

 – Russia 19%

 – Belarus 16%

 – Other 12% 

 – Romania 10%

 – Bulgaria 9%

 – Lithuania 7%

 – Hungary 2%
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ENHANCING THE MARKET POSITION

Financial results in 2014 are optimistic and not only do they al-
low the company to expect further increases in sale volume, but 
also to further enhance its market position and improve its com-
petitiveness. Renaming affected the company and its business 
relations in a positive way, enabling it to continue the building 
of a strong brand on the market and of a new better image. With 
the new name, the company accomplished its goal of improving 
communication with customers and of enhancing the protection 
of ROMB brand. The company also assumes that the launch of 
envelope fittings for ‘euro-groove’ aluminium systems scheduled 
for 2015 will become the basis ensuring the continuation of exis-
ting growth trends. The expansion of the product mix will make 
it possible to cooperate more closely with existing partners and 
will create an additional opportunity to establish new business 
relationships.

� The increase in total sale by 10.8%, and 
in export sale by over 10%. In the sale 
structure for 2014, export sale accounts 
for nearly 30%.

� The company won new customers in 
such countries as Latvia, Croatia, Bosnia 
and Herzegovina, the UK, Greece and 
the Netherlands.

� The launch of the sale of ROMB 
Dynamic hardware.

� 352 sale indices were added to the 
offer.

� The scope of the accreditation for the 
laboratory in Złotów was expanded.
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TRANSPORT SYSTEMS

Despite the slowdown in the euro area and the situation in 
Eastern Europe, since the beginning of 2014, the sale of delive-
ry trucks in Poland has been rising slowly. Long-term contracts 
for large logistics customers contributed to that.

Taking advantage of noticeable better business conditions, 
Alu Trans System has been steadily building its position on 
the market of car bodies. In 2014, the company won 18 new 
customers (Polish and foreign), who buy both its products (car 
bodies) as well as profiles and accessories for the transport 
market.

Apart from existing services provided to utility car dealers and 
car bodies companies, in 2014, Alu Trans System launched the 
cooperation with customers, who, due their big size, assemble 
their vehicles alone. The company met with a lot of interest 
from large players on the automotive market, e.g. those who-
se fleets only in Poland comprise over 3,000 vehicles and who 
continue to expand their fleets. 

In 2014, the sale on the Polish market amounted to 16.4 million 
PLN, which accounted for ca. 85% of total sale and it grew at 
121%.

NEW MARKETS

Owing to the high quality of products and good cooperation 
with the EPS, the company expanded its cooperation on foreign 
markets. 

The launch of the cooperation between Alu Trans System and a 
partner from Malaysia in the first half of 2014 should be highlig-
hted. It resulted in the delivery to the customer, at the beginning 
of the year, of the first batch of car bodies, which will assembled 
in logistics support vehicles of local fire services. The contract was 

signed for the total number of 100 car bodies. The vehicles have 

already been handed over, and the products of Alu Trans System 

were evaluated very high, which resulted in further orders. The fact 

that the contract provided for additional training for the partner 

in Malaysia regarding the assembly of car bodies by qualified em-

ployees of the company is also crucial.

The company also began negotiations in other, equally exotic co-

untries for Alu Trans System. The company’s solutions which reach 

such remote regions are a total novelty there. In addition, it should 

be noted that the company, with the participation of the EPS, will 

take part in 2015, along with its local partner, in the automotive 

industry fair in Malaysia. It will be one of major events of that type 

in this region. The participation in the fair will be of double im-

portance for Alu Trans System, as, on the one hand, it will be the 

opportunity to present its offer, and, on the other hand, it will allow 

the company to gather information about expectations and needs 

on that market.

All in all, in 2014, the sale on the foreign markets amounted to 

2.8 million PLN, which accounted for ca. 15% of total sale and it 

grew at 155%.

NEW PRODUCTS

The company has been building its strong position due to 

continuous investments as regards new approvals, the coope-

ration with Polish importers and the development of R&D De-

partment, which is reflected in high quality of offered products 

and the launch of new solutions.

The launch, at the end of 2014, of a thermally insulated car 

body with an insulated floor and a reinforced front wall for the 

assembly of cooling/heating unit, manufactured on the basis 

 www.alutranssystem.eu
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� The increase in total sale by 25%.

� The increase in export sale by 55%.

� The launch of the production of thermally insulated panels.

� Obtaining further extensions of the European approval for IVECO, Citroen, Ford and 
Fiat.

� Launching the process of obtaining the European approval for Peugeot and Renault.

� Developing the system of assembly putties.
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of elements of walls produced for own purposes, should be 
highlighted here. In addition, the company has been carrying 
out parallel projects, which will be tested and presented in 2015 
and, on the one hand, will meet the customers’ demands and, 
on the other hand, will point to entirely new development di-
rections.

 – export countries    – plant/company
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MISSION

VISION

VALUES

For the future… “ensuring employees’ development, effecti-
ve use of natural resources, safety, environmental protection, 

long-term economic value”.

“A world-class company in the areas of its activities”.

Or values comprise moral standard, ethics and business cul-
ture, product innovation and social responsibility, reflecting 

the way the Capital Group of Grupa Kęty S.A. operates.

TOGETHER THEY DEFINE  
OUR HORIZON AND DIRECTION

WE FOCUS ON THEM  
AND STRIVE TO ACCOMPLISH THEM
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MISSION, VISION AND VALUES

The mission, vision and values of the Company reflect the approach 

of Grupa Kęty and, more generally, of the Capital Group as regards 

the area of corporate social responsibility (CSR). The management 

boards of all companies of the Capital Group knowingly and vo-

luntarily, already at the stage of developing the strategy, take into 

account social interests, environmental protection as well as relations 

with various groups of stakeholders. For the whole Group, being re-

sponsible does not mean only the satisfaction of all formal and le-

gal requirements, but also greater investments in human resources, 

environmental protection and relations with local communities, i.e. 

voluntary commitment. 

FUNDACJA GRUPA KĘTY DZIECIOM PODBESKIDZIA (‘Grupa 
Kęty to the Children of Podbeskidzie Region’ Foundation) estab-
lished in August 2011 is the ‘social face’ of the Capital Group of 
Grupa Kęty S.A. The activities of this organisation focus mainly on 
the provision of assistance to the residents of special educational 
establishments, children’s homes to help them get education, 
knowledge and qualifications, which, accordingly, will allow them 
to have a better start in their adult lives and to become indepen-
dent. The Foundation also aims at ensuring equal opportunities 
for these children through active participation in various local 
and nationwide cultural and sports events.



37Annual Report  2014  Grupa Kęty S.A.

CSR HIGHLIGHTS

Our mission, vision and values fully reflect our approach to su-
stainable development. Managing a company, which joined the 
group of listed companies in 1996, has been characterised from 
the very beginning by responsible and professional approach not 
only to business, but was also expressed in the environmental 
stewardship, the building of partner-like relationships with stake-
holders and the financial support for local community and charity 
initiatives.

In 2014, Grupa Kęty S.A. launched the process of formalising pre-
vious activities into global standards of conduct. As part of this 
process, Grupa Kęty S.A. formally implemented the guidelines of 
PN-ISO 26000:2012; this standard aims at increasing the effective-
ness of applied tools and at integrating them with the decision-
-making systems and structures in the Group. It published ‘The 
Corporate Social Responsibility (CSR) Policy of GRUPA KĘTY S.A.’, 
which is the company’s response to the challenges related to su-
stainable development, not only in economic and market terms, 
but also as regards social and ecological aspects. The Group 
expanded its Code of Ethics which states that as a company, we 
build our economic, social and cultural relations in the spirit of 
the respect for the law everywhere we are present, and it is a dec-
laration of the full responsibility for our environmental impact. In 
December 2014, Grupa Kęty S.A. joined the UN Global Compact 
initiative, which means that it supports and applies 10 principles 
in the areas of human rights, labour standards, environmental 
protection and anti-corruption measures.

By implementing ISO 26000, the company adopted the definition 
of CRS as “the responsibility of an organization for the impacts of 
its decision and activities (products, service, processes) on society 
and the environment, through transparency and ethical beha-
viour that: 

•  contributes to sustainable development, including health and 
welfare of society 

• takes into account the expectations of stakeholders 

•  is in compliance with applicable law and consistent with inter-
national norms of behaviour 

•  is integrated throughout the organisation and practiced in its 
relationships".

10 GLOBAL COMPACT PRINCIPLES
HUMAN RIGHTS
1. Supporting and respecting internationally proclaimed human rights.
2. Eliminating all cases of human rights violations by the company.

LABOUR STANDARDS
3. Upholding the freedom of association.
4. Eliminating all forms of forced and compulsory labour.
5. The abolition of child labour.
6.  Effective prevention of discrimination in respect of employment and occupa-

tion.

ENVIRONMENTAL PROTECTION
7. Precautionary approach to the environment.
8. Undertaking initiatives to promote environmental responsibility.
9. The application and diffusion of environmentally friendly technologies.

ANTI-CORRUPTION
10. Preventing corruption in all its forms, including extortion and bribery

December 2014 November 2014April 2014 

The principle we follow in business:
“We are aware that our actions should be constantly developed and improved, hence, on 
the one hand, we are open to the exchange of experiences and the inspiration from good 
practices of our business environment, and, on the other hand, due to our behaviour 
and management methods, we seek to set example to other market players.”

From our Code of Ethics
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THE COMPANY AND LOCAL COMMUNITIES

YOUTH TRAINING ACADEMY

Education is the most important element on which the Foun-
dation focuses as regards the children supported by it. The pro-
gramme began with simple tuition and transformed with time 
into an organised programme of education for young people. 
Additional lessons are popular among pupils from lower and 
higher secondary schools. In the previous editions of the pro-
gramme, tuition was offered mainly in science. The tuition is pro-
vided on individual basis. Owing to the programme, the support 
of the Foundation, but also own hard work and self-discipline, 
three students participating in the programme passed their sec-
ondary school-leaving examinations (the so-called ‘matura’). 

IS IT POSSIBLE TO LIKE EINSTEIN?

The programme called ‘Is it Possible to Like Einstein?’ was one 
of the projects implemented in 2014 as part of the Youth Train-
ing Academy; it was supposed to combine the learning of sci-
ence with a lot of fun. As part of the programme, pupils visited 
the Jagiellonian University, where they participated in physics 
and chemistry workshops and they also did some sightseeing 
in Kraków. As part of the programme, we also held workshops 
mysteriously titled ‘Travelling Through the Nano-world’. Children 
from the children’s home at Lompy Street in Bielsko-Biała con-
ducted seven experiments concerning the properties of nano-
particles and, on that basis, put forward conclusions regarding 
the structure of the universe. Their paper for the contest pre-
pared during the workshops was appreciated by scientists from 
the Jagiellonian University.

THE CHRISTMAS OF CHILDREN’S DREAMS 

This programme makes it possible to fulfil children’s Christmas 
dreams. The Foundation collects letter to Santa Claus written 
by children from all cooperating children’s homes, foster fam-
ilies and families with many children. Such letters are hung on 

Christmas trees located in the companies of the Capital Group. 

Each employee of such companies can approach the tree and 

take such a letter, and then fulfil the dream of a specific child. 

Gifts are collected by the Foundation. They are handed out to 

children by Santa Claus during a big party held in a cinema 

in Bielsko-Biała. There are some Christmas snacks and a film is 

shown during such a party.  All gifts are compiled by the em-

ployees of the Capital Group, who simply want to lend a hand 

to others in this way. Over half a thousand gifts have already 

been prepared from the inception of the programme.

ASSISTANCE TO FAMILIES

Young people from children’s homes are the chief recipients of 

the assistance from the Foundation. However, its statute also en-

ables it to offer aid to families in hardship from the counties in 

which the Foundation operates. Each year, the number of such 

applications has been growing. They are related to various diffi-

cult situations in life. For example, assistance is sought by single 

mothers, who do not have money to renovate their homes or to 

buy furniture. Often, the aid from the Foundation is combined 

with employee volunteering, which involves collecting furniture, 

clothes or other necessary things, and the response of the Capital 

Group’s employees is usually impressive.

CHARITY CAMPAIGNS 

The Foundation tries to come to aid wherever it is possible. Dur-

ing a charity football tournament in Kęty with the participation 

of players from the football league (and with the professional 

commentary by a well-known journalist Bożydar Iwanow), mon-

ey was raised for little Kubuś who has cancer. He has wonderful 

and brave parents, who need a lot of assistance. We managed 

to raise 13,000 PLN. It is a huge success. What is interesting, 

children from children’s homes from Kęty and Oświęcim took 

part in the tournament. They had T-shirts with their names on, 

210 thou. PLN

This amount was allocated by 
the Foundation to accomplish 
its statutory goals in 2014, 
including

72 thou. PLN 
for the assistance to 
employees

3 students

passed school-leaving exams 
with the Foundation’s support

“As the market leader and a company enjoying the trust of the 

capital market, we endeavour to make positive contribution 

to local communities. Through Fundacja Grupa Kęty Dzieciom 

Podbeskidzia (‘Grupa Kęty to the Children of Podbeskidzie 

Region’ Foundation), we carry out many teaching and educational 

programmes for children and the youth from children’s homes, 

fostering interests and passion in young people, and we also 

help them in ways to successfully start their adult lives.”  

− from the Letter of the President of the 
Management Board of Grupa Kęty S.A. 

 http://www.dziecipodbeskidzia.pl





MY HOME – MY PLACE
Assistance to find a flat; the possibility of a partial co-financing of rent; material 
support – assistance to equip the flat.

MY QUALIFICATIONS – MY SUCCESS
The programme which involves the funding of grants, specialist courses and trai-
ning to help young people upgrade their professional qualifications.

MY JOB – MY FUTURE
Internships and jobs in the companies of the Capital Group; assistance to prepare 
CVs; visits in production plants.

MY FOUNDATION – MY FRIENDS
Providing assistance related to legal, accounting and health services. 

START IN ADULTHOOD 
 – a programme of individual support for selected 

children and assistance provided to them in specific areas
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flats’, where they can start their adult lives and are supported 
in a way. But, such flats are rare. There are three in Bielsko-Biała, 
and not even one in Kęty. For this reason, the Foundation 
decided to respond and initiated the project titled ‘A Flat to 
Become Independent’. The Capital Group renovated a 2-room 
flat in Kęty and made it available to young people, but with 
certain conditions. A young man or woman, with the recom-
mendation of the manager of his/her children’s home, may live 
in the flat for two years. He/she is supposed to get accustomed 
there to adult life. He/she does not pay anything for the flat in 
the first three months, and all costs are covered by the Foun-
dation. For the next three months, he/she must pay the rent 
to get accustomed to normal life. The idea behind ‘A Flat to 
Become Independent’ programme is combined with a job a 
young man/woman gets in the Capital Group or a company 
cooperating with it, to earn the living. The flat has been availa-
ble since spring 2014.

which was a great experience for them. They were very proud of 
that, as they could feel almost like famous Polish football player 
Robert Lewandowski.

JOBS

Today, finding a job is a huge challenge for many young people, 
and it is much more difficult for the youth from children’s homes. 
The Foundation and the companies of the Capital Group help chil-
dren to get jobs. The first young people supported by the Founda-
tion commenced employment in the Group two years ago. These 
are two brothers, who had to go to a homeless shelter, as, after 
they left their children’s home, they had nowhere to come back 
to. The President of Grupa Kęty helped them get back on their 
feet, and the Foundation also responded very quickly. It helped 
them rent a room and they got jobs, owing to which they started 
earning money. Today, they are normal residents of Bielsko-Biała 
– they work, have families and children. As many as about ten 
young people supported by the Foundation were employed by 
the companies of Grupa Kęty and the companies from its business 
environment. Job is a very precious asset, therefore, the Founda-
tion wants to show young people that they must respect it. They 
should behave properly, be punctual and perform their duties.

OWN FLAT

Not only does the Foundation seek to help its children by sup-
porting their education or looking for jobs for them, but also 
by offering them accommodation. Such assistance is provided 
in response to the hardship that 18-year-olds often find them-
selves in when they leave children’s homes. Usually, the return 
to their families and environment is the worst. Some young 
people enjoy the opportunity to get the so-called ‘supervised 

28 families 
supported by the Foundation

over  

500 gifts

have already been given in 
‘The Christmas of Children’s 
Dreams’ programme
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The idea of educating through sport has been behind the acti-
vities of the companies of the Capital Group for years now. The 
commitment is two-way; on the one hand, by supporting local 
sports clubs in the cities and towns where the companies of the 
Capital Group are located. Examples include the support for UMKS 
Kęczanin volleyball club, which in 2014 was supported by Alupol 
Packaging, and a local LKS Goleszów sports club which trains chil-
dren and young people to play football, which was supported by 
Metalplast Stolarka.

Supporting local sports initiatives is another direction in the 
company’s activities related to education through sport, which has 
been developed in recent years. In 2013, Grupa Kęty became the 
Chief Partner of ‘MŁODA PLAŻA OPEN’ beach volleyball tournament 
organised for young people from Podbeskidzie region. The event is 
in addition to a larger ‘Plaża Open’ cycle, during which professional 
beach volleyball players compete for the title of the Polish Cham-
pion. In 2014, owing to the commitment of Grupa Kęty S.A. and its 
subsidiary Aluprof S.A., the total of 148 young players participated 
in the tournament in Kęty and Bielsko-Biała; they competed on 
especially prepared sand courts.

Skiing for children and the youth is another sport supported by 
Grupa Kęty in 2014. The company was one of the partners of the 
competition held at Dębowiec ski slope in Bielsko-Biała called 
‘REKSIO THE DOG’S CUP’. This is a skiing competition for children 
aged 3-12. The company uses the idea of educating through 
sport to engage its employees and make them more active. It also 
cooperates in this area with ‘Grupa Kęty to the Children of Pod-
beskidzie Region’ Foundation. One of its tasks is to ensure equal 
opportunities for children from children’s homes through their par-
ticipation in cultural and sports events. Hence, both employees’ 
children and children supported by the Foundation competed in 
‘REKSIO THE DOG’S CUP’ competition. The company founded en-
rolment fees and bought passes for the ski lift, and children from 
the Foundation could take skiing lessons. The Football Tournament 
for the Children from Podbeskidzie Region organised by the Foun-
dation and Grupa Kęty is another example of this synergy. In 2014, 
in the second edition of this tournament, eight teams competed: 
six from children’s homes (children supported by the Foundation), 
two local sports clubs which train young players, and a team of 
children of the employees from the companies of the Capital 
Group. The tournament has professional umpires, all teams get 
medals, and the best players are awarded with additional cups. In 
2014, the team from Pszczyna that won the tournament received 
a cheque for 2,000 PLN. 

EDUCATING THROUGH SPORT

148 
players in ‘Młoda Plaża Open’ 
tournament

3 
local sports clubs

8 
teams in the 2nd Football 
Tournament for the Children 
from Podbeskidzie Region

over 300 
players in ‘Reksio the Dog’s 
Cup’ competition

“Not only does sport help children 
develop physically, but also teaches 
them self-discipline and regularity, 
which are critical factors in young 
people’s upbringing process. 
Hence, our active approach to this 
problem,” says Dariusz Mańko, 
President of the Management 
Board of Grupa Kęty S.A.



Would you like to renovate the playground in your 

housing estate? Does your kid’s classroom have to be 

renovated, but the school does not have money to do 

this? Are you a member of a sports club, which needs 

a new locker room? All of this can be done. You must 

only get involved, and Grupa Kęty will find the money.
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As part of a new initiative of the Management Board of Grupa 
Kęty, its employees will be able to indicate the areas where finan-
cial support is the most needed. This is the idea behind the pilot 
volunteer community programme called ‘Razem z Grupą’ (’To-
gether with the Group’). It means that Grupa Kęty will contribute 
to community life, but by involving its employees on voluntary 
basis and by reaching the biggest possible group of people who 
will benefit from the effects of a given project. Such projects can 
be implemented in schools, sports clubs, kindergartens, parks or 
voluntary fire services. The pilot version of the programme laun-
ched in the fourth quarter of 2014 was developed on the basis 
of practices applied by big concerns. Projects were selected by a 
special committee in December. The total number of 21 projects 
were selected; they will be implemented in the first half of 2015. 

The Management Board of Grupa Kęty will allocate 42 thousand 
PLN for the programme. There are more benefits of ‘Together 
with the Group’ programme. Employees will be able to feel that 
they work in a company which supports them and helps them 
bring their ideas to fruition. Hence, their position in the local 
community can become stronger. On the other hand, this way 
local communities will learn about Grupa Kęty and its mission. 

SOCIALLY COMMITTED EMPLOYEES

42 thou. PLN 

amount allocated for  
the programme

21 
selected projects

“Such a company as ours should be socially committed. We 
have been doing this for many years, and our Foundation 
is a good example of such activities. Our contribution to 
local communities is considerable. However, we believe 
that, due to ‘Together with the Group’ programme, we are in 
a position to support local communities to an even greater 
extent, hence offering support and fostering volunteering 
approach among the employees of the companies of the 
Capital Group,” says Monika Sobczak, a voluntary president 
of ‘Grupa Kęty to the Children of Podbeskidzie Region’ 
Foundation, responsible in Grupa Kęty for the CSR area.



42 Grupa Kęty S.A.           Annual Report  2014

SOCIAL RESPONSIBILITY

Implementing the company’s strategy, in 2014, Grupa Kęty S.A. 
joined the UN Global Compact initiative and implemented the 
corporate social responsibility concept as per the guidelines of 
ISO 26000.

These events affected the scope and nature of ecological measu-
res to a large extent. The company focused on safe technologies, 
the effective use of natural resources and on making people awa-
re of the need for socially responsible measures contributing to 
sustainable growth.

Two crucial documents were issued: the Corporate Social Respon-
sibility (CSR) Policy and the Code of Ethics, which are the decla-
ration of the company’s full responsibility for its environmental 
impact. In addition, the company introduced the ecological veri-
fication of suppliers, having regard for additional ecological crite-
ria in the process of making purchasing decisions. The company’s 
management focused to a great extent on the dissemination of 
knowledge about sustainable growth among employees, the 
communication with stakeholders and the support for local envi-
ronmental initiatives. Using the Employee Suggestions system in 
the company, employees proposed a number of improvements, 
which, apart from the economic impact, brought about mea-
surable environmental effects. 

ECOLOGICAL ACTIVITY

Grupa Kęty has been operating the system conforming to ISO 
14001 for years now; it is a platform of continuous improvement 

and enhancement of ecological efficiency. The company’s en-
vironmental policy is focused on clean production, understood 
as attempts to reduce the consumption of resources, decrease 
emissions and successfully prevent failures. The accomplishment 
of these objectives is supported by the tasks undertaken as part 
of the Environmental Programme which is approved annually.

Last year, the company upgraded the lighting system in pro-
duction halls by replacing light sources with energy-efficient 
bulbs; it also purchased a number of securing devices, including 
special pumps to pump waste oil, capture tanks to be placed 
underneath containers used to store and transport chemical sub-
stances, and a portable device used to take automatically water 
and wastewater samples. The change consisting in the applica-
tion of natural gas as the only energy carrier used in production 
and energy systems was introduced. The measures aiming at the 
reduction of the amount and charge of wastewater discharged to 
surface waters through the streamlining of the process of anodi-
sing products, and the implementation of a new waste manage-
ment system allowing for the selective collection of waste both in 
offices and in production rooms, were also successful. The waste 
recovered in this way is recycled and forms a proper raw material 
of a full value that can be used again. 

The streamlining of aluminium melting process made it possible 
to increase the share of recycled materials in the final production. 
Today, Grupa Kęty already reuses almost 100% of aluminium 
waste produced in the plant in Kęty and in Polish subsidiaries. 
The waste is applied as a component in the production of new 
products. At the same time, the company acquires aluminium 
waste from end users and from the production processes in other 
plants. The process is subject to strict requirements regarding the 
quality of purchased scrap. As a result, there is no contaminated 
aluminium in the secondary melting process, and no hazardo-
us substances, which could pose a risk to the environment, are 
emitted to air.

THE COMPANY AND THE ENVIRONMENT

I PLAY WITH COLOURS AND SEGREGATE 
WASTE 

This was the title of the painting contest held by the Envi-
ronmental Protection Department of the County Office in 
Oświęcim for children and teenagers from primary and lower 
secondary schools. Grupa Kęty S.A. was one of the sponsors 
of this project. The winners were awarded valuable prizes, i.e. 
sports bags and Samsung tablets.
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Each year, the company evaluates the effectiveness of tasks with 
the application of the so-called ‘green accounting’ model, which 
is the adaptation of the traditional accounting system to the re-
quirements of ecological activities. The company accounts for 
all environmental costs, analyses their structure and changes in 
time. The sources of data for the financial evaluation are as fol-
lows: capital expenditure; the costs of operating environmental 
protection devices; legal fees for using the environment; product-
-related charges, etc. Green accounting is a tool facilitating the 
making of optimum decisions regarding investment and orga-
nisational measures.

THE APPLICATION OF LAW, ECOLOGICAL 
TECHNOLOGIES AND PRACTICES

Owing to the satisfaction of a number of obligations surpassing 
legal requirements, the company did not have any difficulty adap-
ting to new regulations. The results of the audit performed by the 
environmental protection inspection authorities and by indepen-
dent auditors from TUV NORD Polska confirmed full compliance. 
At the same time, due to the amendments to the Polish Environ-
mental Protection Law and implementing the directive of the Eu-
ropean Parliament and of the Council on industrial emissions, the 
plant obtained new or changed existing emission permits.

On the basis of emissions measurements, the company evaluated 
its environmental impact and analysed changes of this impact in 
time. The internal monitoring system was supplemented with 
the analysis of ratios and indicators based on the guidelines of 
the Global Reporting Initiative. The results of tests and analyses 
confirmed the observance of standards and the reduction of the 
environmental impact as per one product unit. To demonstrate 
its transparency, the company prepares and publishes its annual 
environmental report containing the results of this evaluation. The 
report also contains information about the satisfaction of legal re-
quirements and social activities in the area of ecology.

A TOP TO GET A WHEELCHAIR 

In 2014, Grupa Kęty S.A. together with ‘Grupa Kęty to the Children 
of Podbeskidzie Region’ Foundation launched an ecological and 
charity programme called ‘Nakrętka na wózek’ (‘A Top to Get a Whe-
elchair’). All companies of the Capital Group joined the program-
me. Also, children’s homes from Pszczyna, Żywiec and Bielsko-Biała 
and one school from Czechowice-Dziedzice participated in the 
programme through ‘Grupa Kęty to the Children of Podbeskidzie 
Region’ Foundation. Due to joint efforts, the company managed to 
collect 757kg of plastic tops! The money obtained from the sale of 
collected tops was donated to a family which in this way finances 
the purchase of a wheelchair for their disabled child. 
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THE COMPANY AND ITS EMPLOYEES

PROCESSES DEVELOPMENT

HR management in the companies of the Capital Group of Gru-
pa Kęty S.A. is based on shared standards defined in procedures, 
with a focus on their high quality and professionalism. This way, 
all basic HR processes are normalised, systematically developed 
and improved. Due to the business diversity, the flexibility of the 
system, which allows for the application of the guidelines, having 
regard for specific natures of particular companies, is an impor-
tant factor.

The procedures defining employee recruitment standards are 
very closely related to the employee development area. The focus 
on internal recruitment opens up the door to promotion both in 
particular companies and in the whole Group. The employees 
responsible for the orientation of new employees have an oppor-
tunity to share their experience and test their mentoring abilities. 
It is one of the elements of the knowledge management system, 
which prevents the loss of valuable information, at the same time 
supporting the intergenerational communication.

The high level of employees’ awareness makes it possible to take 
advantage of the values resulting from periodical appraisals. Of-
ficial annual meetings of employees with their superiors are an 
opportunity to review employees’ performance, identify require-
ments for the next period and define detailed training needs in 
relation to the objectives for a given job. The company organises 
training programmes in various forms (e.g. courses, university stu-
dies) covering technical issues, but also developing personal and 
social skills. Perfecting communication in foreign languages has 
been emphasised to a great extent.

In 2014, the role of the management staff in the area of risk ma-
nagement both in particular companies and in the whole organi-
sation was emphasised. Due to the update of the Group’s Mission 
and Vision, the competence model was discussed. The division 
into three groups was upheld, i.e. corporate competences – com-

mon for all employees of the Group; managerial competences – 

dedicated to the management staff; and specialist competences 

– defined in particular companies for specific professional groups. 

In addition, the company implemented the management by ob-

jectives system. It defines the procedure regarding the assign-

ment and settlement of objectives, highlighting objectives rela-

ted directly to the strategy of a given company.

The payroll policy is based on the results of the job grading pro-

cess. Each company determines specific compensation brackets 

on the basis of the information available in market payroll reports 

concerning remunerations in particular industries, regions and 

for specific professional groups. The remunerations of specific 

employees and the possibility of obtaining awards from the in-

centive fund depend on the outcomes of periodical appraisals, 

individual performance and other factors important for business 

development. All principles are described in respective regula-

tions.

Objectives and definitions of the whole system are published in 

procedures, which are gathered in one place easily accessible to 

the employees of companies.

SAFE WORK PROGRAMME

With a view to meet the guidelines from 2010 under the Safe 

Work Programme, the organisation strives to eliminate risks at 

work. Preventative measures comprise, apart from basic statuto-

ry ones, e.g. additional H&S and fire protection training courses 

with reference to the specific nature of the operations of a given 

company. Suggestions systems are also used to implement the 

programme objectives; they encourage employees to share their 

knowledge, allow them to suggest improvements and they are 

an additional source of information about potential risks at work. 

Thanks to our reporting system, we constantly analyse the results 

of our measures and potential risks. 

The Capital Group of Grupa Kęty S.A. 
is an employer who, as it consists of 
various businesses, offers interesting and 
ambitious jobs, and, owing to its stable 
economic situation, ensures stabilisation 
and secure employment to its employees.

3,727
Number of employees  
(as at 31.12.2014)

2013: 3,340

7%
of employees learn foreign 
languages, mainly English





Vocational

Primary

Higher Secondary

A SOUND MIND IN A SOUND BODY
(Multisport Cards: Aluprof – 285, ROMB – 42, Metalplast Stolarka – 33)

SUNNY AUTUMN OF LIFE
A retirement programme for employees of the Capital Group – 1,511 participants 

FAMILY PROGRAMME
Congratulations letters and gifts when an employee’s child is born (Aluprof S.A. and 
Romb S.A.)

HEALTH STOP
Mobile Health Zone – specialists gave their medical advice as many as 452 times. 
Our employees could take advantage of specialist services of a cardiologist, an eye 
specialist, a dermatologist, a dietician and a pulmonologist (Grupa Kęty S.A.)
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Due to the Safe Work Programme, the number of accidents in the 
Capital Group of Grupa Kęty S.A. decreased considerably. Already 
in 2011, after two years of the programme implementation, the 
companies of the Capital Group recorded an over 50% decline 
in the number of accidents as compared to the previous year’s 
figures. Reducing the number of accidents in a year by one of 
large business segments to only one (!) is a very positive exam-
ple. In 2014, another business segment recorded a similar result. 
Compulsory, additional and specialist training courses were one 
of the factors contributing to greater work safety. 

291

3,436

Poland

Foreign companies

 Geographical employment structure (%) Employees’ education levels (%)

Guided by Social Corporate Responsibility principles, the companies of the Capital Group operate 
a number of programmes and projects in response to employees’ needs.

Over 500 children of the employees of the companies of the Capital 
Group took part in another 2014 edition of our artistic contest. In all 
companies, we collected the total of 534 gorgeous artistic works on 
various subjects, e.g. ‘How Can I Help Others?’, ‘Aluminium Around Us’ 
or ‘A Birthday Card – 40th Anniversary!’
All contestants were awarded with great prizes. Depending on their 
age group, these were Lego bricks for the youngest children and 
vouchers to EMPiK and Decathlon shops or 4F backpacks for older kids!

40

6

29

25









A contest for employees’ children – we educate and support

ALUMINIUM 
AROUND US

10,952
man-hours of compulsory 

training courses

1,163
employees trained during 
compulsory and additional 

H&S courses

GRANTS AND SCHOLARSHIPS 

The Grants and Scholarships Programme developed and pre-
pared by Grupa Kęty S.A. is dedicated to third-year students 
of engineering studies and first-year students of postgraduate 
Master’s degree studies in the Department of Plastic Working 
and Metallurgy of Non-ferrous Metals at the AGH University of 
Science and Technology in Kraków. The present programme was 
launched in November 2014 and will have continued until June 
2015. To participate in the Grants and Scholarships Programme, 
the candidates must obtain the mean grade from their studies of 
minimum 4.3 (as confirmed by the school); be positively asses-
sed during the qualifying interview with the company’s repre-
sentatives; be communicative in English and/or German; prepare 
their M.Sc. theses about the subject related to the Extruded Pro-
ducts Segment’s activities agreed with the sponsor; participate 
as per approved schedule in meetings related to the preparation 
of their M.Sc. theses and defend their M.Sc. theses by the agreed 
deadline. The company will offer to the students selected by its 
representatives co-financing in the form of a grant or a scholar-
ship paid throughout the programme duration, an opportunity 
to obtain experience during traineeships in the plants of the 
Extruded Products Segment, and the potential employment in 

the company. 
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CERTIFIED AUDITOR’S OPINION

We have audited the accompanying consolidated financial state-
ments of the Grupa Kęty S.A. Group (hereinafter referred to as “the 
Group”), in which Grupa Kęty S.A. (hereinafter referred to as “the 
Parent Company”), Kęty, ul. Kościuszki 111, is the parent company, 
which comprise the consolidated balance sheet as at 31 Decem-
ber 2014, showing total assets and total liabilities & equity of PLN 
1,797,508 thousand, the consolidated income statement for the 
period from 1 January to 31 December 2014, showing a net profit 
of PLN 169,031 thousand, the consolidated statement of compre-
hensive income, the consolidated statement of changes in equity, 
the consolidated cash flow statement for that financial year, ad-
ditional information about the adopted accounting policies, and 
other explanatory notes.

The Parent Company’s Management Board is responsible for pre-
paring consolidated financial statements and a Group Directors’ 
Report which comply with the applicable regulations. The Mem-
bers of the Parent Company’s Management Board and Supervi-
sory Board are required to ensure that the consolidated financial 
statements and Group Directors’ Report meet the requirements 
set out in the Accounting Act of 29 September 1994 (Journal of 
Laws of 2013, item 330, as amended, hereinafter referred to as “the 
Accounting Act”).

Our responsibility was to perform an audit of the accompany-
ing consolidated financial statements and to express an opinion 
on whether these financial statements complied, in all material 
respects, with the applicable accounting policies and whether 
they presented, in all material respects, a fair and clear view of the 
Group’s financial position and results of operations.

We conducted our audit in accordance with the following:

a. the provisions of Chapter 7 of the Accounting Act;

b.  national standards of auditing issued by the National Chamber 
of Statutory Auditors.

Our audit was planned and performed to obtain reasonable assur-
ance that the consolidated financial statements were free of ma-
terial misstatements and omissions. The audit included examining, 
on a test basis, accounting documents and entries supporting the 
amounts and disclosures in the consolidated financial statements. 
The audit also included an assessment of the accounting policies 
applied by the Group and of significant estimates made in the 
preparation of the consolidated financial statements, as well as an 
evaluation of the overall presentation thereof. We believe that our 
audit provided a reasonable basis for our opinion.

In our opinion, and in all material respects, the accompanying con-
solidated financial statements:

a.  give a fair and clear view of the Group’s financial position as at 
31 December 2014 and of its results of operations for the finan-
cial year from 1 January to 31 December 2014 in accordance with 
International Financial Reporting Standards (IFRS) as adopted by 
the European Union;

b. comply in terms of form and content with the applicable laws;

c.  have been prepared on the basis of properly maintained consol-
idation documentation.

The information in the Group Directors’ Report for the financial year 
from 1 January to 31 December 2014 is presented in accordance 
with the provisions of the Decree of the Minister of Finance dated 
19 February 2009 on current and periodic information provided by 
issuers of securities and the conditions of recognizing information 
required by the law of a state which is not a member state as be-
ing equivalent (“the Decree” – Journal of Laws of 2014, item 133) 
and is consistent with the information in the audited consolidated 
financial statements.

Person conducting the audit on behalf of PricewaterhouseCoopers 
Sp. z o.o., Registered Audit Company No. 144:

Michał Mastalerz
Registered Auditor to the Group, Key Registered Auditor
No. 90074
Kraków, 17 March 2015

To the General Shareholders’ Meeting and Supervisory Board of Grupa Kęty S.A.
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CONSOLIDATED INCOME STATEMENT   
(in thousand PLN)

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 
(in thousand PLN)

INCOME STATEMENT
01.01.2014 – 

31.12.2014
01.01.2013 – 

31.12.2013

Total operating income, including: 1 835 161 1 602 941

Sales revenue 1 819 552  1 593 844 

Other operating income  15 609 9 097

Change of inventories of finished goods and work in progress 36 448  23 843 

Cost of manufacturing products for own needs  11 008  10 924 

Total operating costs, including: (1 657 991) (1 492 795)

Depreciation/Amortisation  (84 696)  (80 957) 

Materials, energy and the value of goods and materials sold  (1 127 128)  (1 033 893) 

External services  (150 984)  (110 448) 

Taxes and charges  (12 352)  (12 652) 

Employee benefits  (246 682)  (222 585) 

Other operating costs  (36 149) (32 260)

Net profit on operating activities  224 626  144 913 

Finance income  1 313  1 883 

Finance costs  (23 969)  (12 722) 

Share of net profit of entities accounted for using the equity method  (111) 0

Profit before tax  201 859  134 074 

Income tax expense  (32 828)  19 409 

Net profit on continuing operations  169 031  153 483 

Attributable to non-controlling shareholders  0 0

Attributable to the parent’s shareholders  169 031 153 483

Earnings per share attributable the parent’s shareholders (PLN)   

Basic  18.03 16.57

Diluted  18.00 16.44

01.01.2014 – 
31.12.2014

01.01.2013 – 
31.12.2013

Net profit for the period 169 031 153 483

Other comprehensive income to be charged to profit or loss (4 357)  (3 927) 

Cumulative translation adjustment (6 778)  (555) 

Valuation of cash flow hedging instruments 183  (3 281) 

Result from cash flow hedge 2 273  (716) 

Income tax related to other comprehensive income to be charged to profit or loss  (35)  625 

Other comprehensive income not to be charged to profit or loss (2 304) (395)

Actuarial gains/losses  (2 845)  (487) 

Income tax related to other comprehensive income not to be charged to profit or loss  541  92 

Comprehensive income for the period 162 370 149 161

Comprehensive income attributable to:

Non-controlling shareholders 0 0

Parent’s shareholders 162 370 149 161
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CONSOLIDATED BALANCE SHEET  
(in thousand PLN)

ASSETS  31.12.2014 31.12.2013

I. Non-current assets  1 016 520 1 005 933

Property, plant and equipment  851 945  842 048 

Intangible assets  52 839  52 031 

Goodwill  17 561  17 561 

Investment properties  12 398  12 649 

Other investments  251  11 

Long-term receivables 17 442 12 457

Deferred income tax assets  64 084  69 176 

II. Current assets  780 988 710 166

Inventories  308 483  239 312 

Current tax receivables  2 162  4 171 

Trade and other receivables  401 896 389 503

Short-term investments  87  24 

Derivative financial instruments  1 930  2 035 

Cash and cash equivalents  66 430  75 121 

Total assets 1 797 508 1 716 099

EQUITY AND LIABILITIES 31.12.2014 31.12.2013

I. Equity  1 203 232 1 125 378

Share capital  67 352  67 138 

Share premium  14 512  4 563 

Non-registered capital from the issue of shares  1 601  3 479 

Capital from share based payments  11 244  10 230 

Result from cash flow hedging transactions  1 438  (835) 

Capital from the valuation of hedging instruments  (475)  (623) 

Capital from the valuation of property, plant and equipment  3 174 3 382

Retained earnings  1 131 908 1 058 788

Cumulative translation adjustment  (27 522) (20 744)

Equity attributable to the parent’s shareholders  1 203 232 1 125 378

Equity of non-controlling shareholders  0  0 

II. Long-term liabilities  107 118 124 281

Liabilities due to borrowings and finance lease 23 307  39 313 

Other liabilities  1 981 1 390

Provisions  760 834

Provisions due to employee benefits  5 799 3 724

Subsidies  38 897 40 352

Deferred income tax liability  36 374 38 668

III. Short-term liabilities 487 158 466 440

Liabilities due to borrowings and finance lease 211 855  245 394 

Income tax liabilities  10 191 10 861

Trade and other liabilities  237 653 185 173

Provisions and accruals  22 844  19 584 

Derivative financial instruments  2 523  2 700 

Subsidies  2 092  2 728 

Total equity and liabilities 1 797 508 1 716 099
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 
(in thousand PLN)

Attributable to the parent’s shareholders
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Equity as of 1 January 2014  67 138  4 563 3 479  10 230  (835)  (623) 3 382 1 058 788 (20 744) 1 125 378  0 1 125 378

Comprehensive income for the period:  0 0 0  0  2 273 148  0 166 727 (6 778) 162 370  0 162 370

Net profit for the period  0 0 0  0 0 0 0 169 031 0 169 031 0 169 031

Other comprehensive income  0 0 0  0  2 273 148 0 (2 304) (6 778) (6 661) 0 (6 661)

Valuation of share based payments  0 0 0 1 014  0  0  0  0  0 1 014  0 1 014

Transfer due to depreciation/

amortisation
 0 0 0  0  0  0 (208) 208  0  0  0  0 

Payment of dividend  0 0 0  0  0  0  0 (93 815)  0 (93 815)  0 (93 815)

Issue of shares 214 9 949 (1 878)  0  0  0  0  0  0 8 285  0 8 285

Equity as of 31 December 2014 67 352 14 512 1 601 11 244 1 438 (475) 3 174 1 131 908 (27 522) 1 203 232  0 1 203 232

Attributable to the parent’s shareholders
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Equity as of 1 January 2013  66 964  0  0  9 099  (119)  2 033  3 761  961 086  (20 189)  1 022 635  0  1 022 635 

Comprehensive income for the period:  0 0 0  0  (716)  (2 656)  0 153 088 (555) 149 161  0 149 161

Net profit for the period 0 0 0 0 0 0 0 153 483 0 153 483 0 153 483

Other comprehensive income 0 0 0 0  (716)  (2 656) 0 (395) (555) (4 322) 0 (4 322)

Valuation of share based payments  0 0 0 1 131  0  0  0  0  0 1 131  0 1 131

Transfer due to depreciation/amortisation  0 0 0  0  0  0 (379) 379  0  0  0  0 

Payment of dividend  0 0 0  0  0  0  0 (55 765)  0 (55 765)  0  (55 765)

Issue of shares  174  4 563 3 479  0  0  0  0  0  0  8 216  0  8 216 

Equity as of 31 December 2013  67 138  4 563 3 479  10 230  (835)  (623) 3 382  1 058 788 (20 744) 1 125 378  0 1 125 378
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CONSOLIDATED CASH FLOW STATEMENT 
(in thousand PLN)

CASH FLOW STATEMENT
01.01.2014  – 

31.12.2014
01.01.2013  – 

31.12.2013

CASH FLOW FROM OPERATING ACTIVITIES

 Profit before tax 201 859 134 074

 Adjustments: 95 575 94 373

Share of net profit of entities accounted for using the equity method  111 0

Depreciation/Amortisation  84 696  80 957 

Creation/(reversal) of revaluation write-downs  1 092  2 956 

Profit from net currency translation differences  565  2 372 

(Profit) / loss from investing activities  0  (90) 

(Profit) / loss from the sale of property, plant and equipment  (408)  (545) 

Interest and share of profits  6 221  8 416 

Proceeds/(expenses) related to hedging instruments charged to equity 2 273  (716) 

Costs of share based payments  1 014  1 131 

Valuation of currency forwards/futures  21  (14) 

Other items (net) (10) (94)

 Cash flow from operating activities before the change of  working capital 297 434 228 447

Change in inventories (69 171)  (1 230) 

Change in net receivables (13 166) 6 467

Change in short-term liabilities, except for loans 43 805 (18 985) 

Change in provisions  2 417  3 989 

Change in deferred income  (2 091)  1 310 

Net cash generated from operating activities 259 228 219 998

Tax paid (28 333) (20 327)

 Net cash from operating activities 230 895 199 671

CASH FLOW FROM INVESTING ACTIVITIES

(+) Proceeds: 1 032 5 038

Sale of intangible assets and property, plant and equipment 1 000 3 333

Sale of financial assets 18 1 600

Interest received 14 105

(-) Expenses: (96 832) (113 314)

Acquisition of intangible assets and property, plant and equipment (92 249) (113 314)

Acquisition of interests in associates (339) 0

Expenditure on acquisitions of other entities (4 163) 0

Cash loans granted (81) 0

 Net cash from investing activities (95 800) (108 276)

CASH FLOW FROM FINANCING ACTIVITIES

(+) Proceeds: 66 491 74 746

Net proceeds from the issue of shares 6 683 8 216

Proceeds from borrowings 59 808 66 530

(-) Expenses: (210 277) (155 997)

Dividends and other payments due to owners (93 808) (55 721)

Repayments of borrowings (109 945) (91 301)

Finance lease rentals (98)  (149) 

Interest (6 426) (8 826)

 Net cash from financing activities (143 786) (81 251)

 Total net cash flow: (8 691) 10 144

- change in cash due to currency translation differences 0 0

Cash and cash equivalents at the beginning of the period 75 121 64 977

Cash and cash equivalents at the end of the period 66 430 75 121



The full version of the financial 
statements is available in an electronic 
form at:

http://www.grupakety.com/en/45,periodic-reports.html

Disclaimer concerning forward-looking statements contained in this report

This Annual Report contains forward-looking 

statements concerning Grupa Kęty S.A. or the 

Capital Group of Grupa Kęty S.A. including (1) 

projections of financial results, projections of 

margins accomplished by particular business 

segments of the Capital Group of Grupa Kęty 

S.A.; (2) predictions concerning the state of the 

market on which Grupa Kęty S.A. or its subsidiar-

ies operate, including demand, supply, and the 

competitive situation on these markets; (3) plans 

regarding investment projects and the develop-

ment of particular business segments of the 

Capital Group of Grupa Kęty S.A.; (4) other activ-

ities or statements that are “intended”, “planned”, 

“expected” or “proposed”.

Although the Management Board of Grupa Kęty 

S.A. believes that the expectations contained in 

the said forward-looking statements are justified, 

they also reserve that they are based on a num-

ber of assumptions, which, due to their nature, 

are subject to certain risks and uncertainties. A 

number of factors may cause actual results, ac-

tivities or situation differ significantly from the 

plans, predictions and projections described in 

this report. The most critical factors contributing 

to differences against plans, predictions and 

projections are as follows: aluminium prices on 

global markets; demand and supply on major 

markets on which the business segments or the 

Capital Group of Grupa Kęty S.A. operate; cus-

toms and fiscal policy; fluctuating currency ex-

change rates on the markets on which the busi-

ness segments or the Capital Group of Grupa 

Kęty S.A. operate; availability of bank loans and 

the interest rates; limited access to the basic raw 

materials. Other factors not mentioned in this 

disclaimer, which may significantly affect the ac-

complishment of plans, predictions and projec-

tions included in this report, are not precluded.

Furthermore, it cannot be guaranteed that the 

assumptions made by the Management Board 

of Grupa Kęty S.A., which are the basis for for-

mulating plans, predictions and projections in-

cluded in this report, are correct. Grupa Kęty S.A. 

reserves the right to modify or rescind all or part 

of the statements concerning the plans, pre-

dictions and projections included in this report 

without any notice to the public.
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