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EXTRUDED PRODUCTS SEGMENT

A 10% increase in the domestic sales and an 
over 20% export growth rate. 
 
20 - 30% increases on key export markets 
(Germany, the UK, Austria and Ukraine) 
representing ca. 65% of export.  Decreases in 
the sale (20%) on the Hungarian and Italian 
markets representing ca. 15% of export. 
 
Winning new customers with the annual 
potential of ca. 700 tons. 
 
Persisting overall prudence as regards the 
development of the situation in the first half of 
2012. 
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ALUMINIUM SYSTEMS SEGMENT

An increase in sales by 20% both at home and 
on foreign markets. 
 
Foreign markets - a good quarter for Aluprof UK 
and Aluprof DE. Aluprof System Ukraina is the 
leader of growth. 
 
Facilities on the Polish market won in the fourth 
quarter: Bosch Siemens Haus - Warsaw; Upper 
Silesian Industrial Park - Katowice; Philharmonic 
Concert Hall - Koszalin; the campus of the 
Jagiellonian University - Kraków;  KAROLKOWA 
3 - Warsaw; The Penderecki Centre - near 
Kraków. 
 
Moderate optimism as regards the development 
of the business conditions in the next few 
months.  
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FLEXIBLE PACKAGING SEGMENT

Another good quarter for the segment - an over 
7% growth in the sales mainly due to an increase 
in the value of export which grew by 17%. 
 
Growing share of the sale to the customers from 
Western Europe in total export (ca. 40%), 
especially to German, Swiss and Dutch markets. 
 
Sourcing a few new product lines with the total 
potential of over 1,000 tons annually (Maggi for 
the German market; Nespresso for the Swiss 
market; and Nescaffe for the Ukrainian and 
Russian markets). 
 
Fast use of 70% of the production capacities of a 
new polyethylene laminating device (tandem 
extruder). 
 
Positive forecasts concerning the business 
conditions in the next few months. 
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BUILDING SERVICES SEGMENT

Persisting high growth rate of revenue - 
exceeding the budget objectives by over 20%. 
 
Terminating the main stage of the Sky Tower 
project.  
 
New contracts - Baltic Business Park and Baad 
Homburg hospital with the total value of ca. 27 
million PLN. 
 
Optimistic prospects for 2012. 
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BUILDING ACCESSORIES SEGMENT

Persisting difficult situation on the market 
resulting from the low liquidity of customers in 
the basic segment of sale. 
 
Expanding the cooperation within the Capital 
Group up to 30% of total revenue in the fourth 
quarter. 
 
Continuing the adaptation activities in the area 
of human resources management. 
 
Uncertainty on the market as regards the 
development of the situation in the first half of 
2012. 
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PROSPECTS FOR THE FIRST QUARTER

As compared to the corresponding period in the previous year
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CONSOLIDATED FINANCIAL FIGURES

(avg. rates) 4Q_2010 4Q_2011 1-4Q_2010 1-4Q_2011

EUR/PLN 3,97 4,42 11% 3,99 4,12 3%

USD/PLN 2,92 3,29 13% 3,02 2,97 -2%

EUR/USD 1,36 1,34 -1% 1,32 1,39 5%

AL. (3M) 2 368 2 110 -11% 2 199 2 420 10%

[mill. PLN] 4Q_2010 4Q_2011 1-4Q_2010 1-4Q_2011

Sales 336,2 390,9 16% 1 210,5 1 490,1 23%

EBITDA 38,3 50,1 31% 185,3 221,8 20%

EBITDA margin 11,4% 12,8% 15,3% 14,9%

EBIT 22,2 30,7 38% 118,0 151,2 28%

Net profit 18,2 19,7 8% 89,7 103,5 15%

Significant fluctuations of exchange 
rates in the quarter (3.00 - 3.53 for 
USD and 4.26 - 4.60 for EUR).  
 
A decrease in aluminium prices on 
global markets set off with the 
depreciation of the Polish currency. 
 

 
 
 

A positive effect of the depreciation 
of PLN against EUR evidenced by 
higher revenue.  
 
On annual basis, EBITDA margin 
lower than in 2010 due to the 
negative effect of an increase in 
the raw materials base and higher 
growth rate of the sale of segments 
with a lower percentage margin, 
e.g. BSS. 
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WORKING CAPITAL MANAGEMENT
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AN INCREASE IN WORKING CAPITAL BY 
ONLY 6%  AGAINST A 16% INCREASE IN 

SALES 
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"CASH IS THE KING" 
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A decline in the debt in the second half 
by 90 million PLN despite the 
implementation of the investment 
programme and the payment of 37 
million PLN of dividend. Net debt at ca. 
218 million PLN. 

Maintaining a part of debt in EUR as a 
tool of the natural securing of the 
currency position. 

The record-high level of positive cash 
flow from operating activities in the 
fourth quarter - 130 million PLN. 
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FINANCIAL ACTIVITIES

NEGATIVE BALANCE ON FINANCIAL ACTIVITIES OF 5.6 MILLION PLN

(the valuation of settlements with counterparties,

the valuation of foreign currency loans

and interest on loans)
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CONCLUSIONS

 
A VERY GOOD QUARTER 
 
 
PRUDENT OPTIMISM AS REGARDS THE DEVELOPMENT OF THE 
SITUATION IN THE FIRST HALF OF 2012 
 
 
COMPLETE IMPLEMENTATION OF TASKS IN 2011 
 
 
PLANS FOR 2012 =  CONTINUING THE IMPLEMENTATION OF THE 
STRATEGY OBJECTIVES WHICH IN 2010 AND 2011 WERE REALIZED WITH 
A SURPLUS 
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THANK YOU 
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