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+ STRONG DEMAND IN 

SECTORS RELATED TO 

ALUMINUM CONSUMPTION

+ A FAVORABLE EUR / PLN 

EXCHANGE RATE

- RISING PRICES / LIMITED 

RAW MATERIAL AVAILABILITY

RESULTS OF THE QUARTER ARE ABOVE THE EXPECTATIONS

OPERATIONS AND 
INVESTMENTS

MARKET 
ENVIRONMENT

FINANCES

+ PLN 252 million - EBITDA / 

PLN 162 million - NET 

PROFIT

+ PAYMENT OF THE FIRST 

TRANCHE OF THE DIVIDEND

+ SECOND INCREASE IN THE 

ANNUAL FORECAST

+ HIGH SALES VOLUME

+ OPERATING WITHOUT

INTERFERENCE

+ UPDATE OF THE INVESTMENT 

PLAN 2021 - 2025
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INCREASING THE INVESTMENT PLAN FOR 2021-2025
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RATIONALE

SCOPE OF CHANGES

IMPACT ON FINANCIAL 

ASSUMPTIONS 2025

• HIGHER THAN PLANNED IN THE STRATEGY, THE PACE OF DEVELOPMENT OF 

NEW MARKETS

• VERY HIGH UTILISATION OF PRODUCTION CAPACITY

• LIMITED POSSIBILITIES OF EXTERNAL CO-OPERATION

+PLN 256 million OF ADDITIONAL INVESTMENTS, INCLUDING PLN 188 

million IN EPS AND PLN 68 million IN ASS

PLN 864 mln

SALE

PLN 5 143 mln 

+ PLN 506 mln

EBITDA

+ PLN 77 mln



OPERATING ACTIVITY OF SEGMENTS
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FLEXIBLE PACKAGING SEGMENT

(+) Stable demand for packaging and BOPP films in Europe

(+) Fall in prices of polypropylene and polyethylene granules, following a period of dynamic increases

(+) Stabilization of prices on the PET film, paints and varnishes 

(-) Increases in the prices of paper due to the dynamic increase in the prices of cellulose on the market

(-) The continuing limited availability of aluminum foil on the market despite record-high prices
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Market situation
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FLEXIBLE PACKAGING SEGMENT
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(PLN million) 2Q 2021 2Q 2020 change
1-2 Q 
2021

1-2 Q 
2020

change

Sale 305,1 253,5 +20% 589,5 498,5 +18%

including BOPP films 161,1 111,5 +44% 282,5 206,2 +37%

domestic 130,9 108,5 +21% 270,1 226,1 +19%

international 174,2 145,0 +20% 319,4 272,4 +17%

EBITDA 101,4 71,4 +42% 178,4 121,5 +47%

including BOPP films 54,3 31,9 +70% 85,1 43,8 +95%

EBITDA margin 33,2% 28,2% +5p.p. 30,3% 24,4% +6p.p.

including BOPP films 33,7% 28,6% +5p.p 30,1% 21,2% +9p.p

Sales increased mainly due to 
higher petrochemical prices

EBITDA increase in 2Q 2021 by 42% 
y/y thanks to improved margins 
(both in the film and packaging 
segment).

Increase in the share of the BOPP 
film sales value in Q2 2021 in the 
product basket to 53%, due to the 
sharp increase in raw material 
prices, which translated into higher 
finished product prices.

Maintaining a high share of exports 
in Q2 2021 in the total value of 
sales.
Significant increases in sales to:
Germany, the Netherlands, Italy, 
Ukraine, Belarus and Switzerland.

28%
9% 19%

44%
23%

7% 17%

53%

Instant food, coffee, 
spices

Fresh food Other BOPP films

Sales by market segments
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12% 8%

43%
35%
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Sales by directions

2Q 2020 2Q 2021

Packaging



FLEXIBLE PACKAGING SEGMENT
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(PLN million)
2021 

Forecast
1 -2 Q 

Expences
% of 

forecast

Investment expenses 21,6 12,4 57%

Implementation of the investment plan in 
accordance with the schedule. The 
expenses related mainly to investments 
supporting the Segment's production 
potential

23,6 23,0 21,1 19,2
24,5 21,7

98% 96%
88% 81% 96%

85%

0

5

10

15

20

25

30

0%

50%

100%

1Q 2020 2Q 2020 3Q 2020 4Q 2020 *1Q 2021 *2Q 2021
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Maintaining a high level of production 
capacity utilization despite the turmoil on 
the raw materials market.

* Due to the completion of the validation process on 2 
BOPP lines, the production capacity of the FPS in 2021 
increased by 6 thousand. tons compared to last year.



EXTRUDED PRODUCTS SEGMENT
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(-) The continuing increase in the price of aluminum in the world markets, stimulated by strong demand.
At the end of the quarter, the billet premium exceeded $ 1,000 / ton.

(+) Continuation of a very good economic situation for producers of aluminum profiles.

(+/-) The extruded products sector in Europe is struggling with limited availability of billets and scarcity of
production capacity.

The aluminum industry globally
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EXTRUDED PRODUCTS SEGMENT

(PLN million) 2Q 2021 2Q 2020 change
1-2 Q 
2021

1-2 Q 
2020

change

Sales 445,7 323,9 38% 816,4 642,3 27%

domestic 234,4 163,1 44% 425,6 326,0 31%

foreign 211,3 160,8 32% 390,8 316,3 24%

EBITDA 68,7 43,4 58% 121,1 80,7 50%

EBITDA margin 15,4% 13,3% 14,8% 12,5%

Increase in volume sales by 14% in Q2 21 
supported by the dynamic development 
of industry.

High margin thanks to strong demand 
and high operational efficiency.

Increase in sales to the transport and 
automotive industries in line with the 
adopted Strategy.

High share of domestic sales. Changes in 
the structure of foreign sales as a result 
of the optimization of the customer 
portfolio.
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54%

12% 10%
18%

6%

47%

22%

8%
17%

6%

Construction &
Interior furnishing

Automotive &
Transport

Machine building,
white goods,

electrotechnics

Wholesalers Other

Sales by market segments*

2Q 2020 2Q 2021

59%
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60%

15%
6% 5%

14%

Poland Germany Italy Czechia Other

Struktura sprzedaży wg kierunków*

2Q 2020 2Q 2021

* Data does not include sales done by Slovenian and Ukrainian subsidiaries
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Maximum use of production capacity.

Implementation of the investment plan:
• Production tools: customized to the 

current market situation.
• 2000T press - change of concept - joint 

installation with a new 4000T press in a 
new hall.

• Other: projects improving technological 
processes.

EXTRUDED PRODUCTS SEGMENT

(PLN million)
2021 

Forecast
1 -2 Q 

Expences
% of 

forecast

Production tools 30,7 12,0 39 %

Extrusion Press 2000T + 
infrastructure

19,0 0,5 3 %

Other 60,6 15,6 26 %

Total 110,3 28,1 26 %
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92,5% 88,6% 91,9%
85,2%

95,3% 99%

0,0%

10,0%

20,0%

30,0%

40,0%

50,0%

60,0%

70,0%

80,0%

90,0%

100,0%

 0,0

 5,0

 10,0

 15,0

 20,0

 25,0

 30,0

1Q 2020 2Q 2020 3Q 2020 4Q 2020 1Q 2021 2Q 2021

production ('000 tons) capacity utilisation (%)



EXTRUDED PRODUCTS SEGMENT
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NEW INVESTMENT PROJECT - INCREASING THE PRODUCTION CAPACITY OF GRUPA KĘTY S.A.
Construction of a production hall and installation of two new presses - total expenses of approx. PLN 220 
million, including PLN 162 million as part of increasing the investment plan of Strategy 2021-2025.

Press 2000 T
• production capacity - 11,000 tons / year
• launch date - Q4 2022

Press 4000 T
• production capacity - 17,000 tons / year
• launch date - Q1 2023

NEW INVESTMENT PROJECT - INCREASING THE PRODUCTION CAPACITY OF ALUMINUM KETY EMMI
Purchase of a new line for the production of components for electric cars. Robotized processing cells will be the 
key component of the line. Total expenses approx. PLN 26 million. The line will be put into operation by the end 
of 2022.



ALUMINUM SYSTEMS SEGMENT
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DOMESTIC MARKET

(+) high growth of granted building permits (y / y) referring into 
sales increases in the segment of single-family houses, 
apartment buildings and small and medium-sized facilities,

(-) unstable situation in terms of prices, delivery times and 
availability of building materials,

(+) sales in the property segment remain at a good level,

MAIN FOREIGN MARKETS

(+) Czechia, Slovakia, Germany, Austria, UK Great Britain, Benelux 
- systematic improvement in the economic situation in 
construction sector after the declines in 2020,

(+) others - Ukraine - a significant increase in the supply of large 
facilities (Kiev, Odessa, Lviv)

(-) lower increases (than ASS) of the material-prices introduced by 
European competitors on local markets,

Objects acquired in 2Q.



ALUMINUM SYSTEMS SEGMENT
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(PLN million) 2Q 2021 2Q 2020 change 1-2 Q 2021 1-2 Q 2020 change

Sales 492,6 383,6 28% 903,1 718,7 26%

domestic 303,3 229,9 32% 543,6 443,9 22%

foreign 189,3 153,7 23% 359,5 274,9 31%

EBITDA 91,3 74,5 23% 164,8 135,6 22%

EBITDA margin 18,5% 19,4% 18,2% 18,8%

High dynamics of orders in the segment 
of single-family houses, apartment 
buildings and small and medium-sized 
facilities.

Increase in EBITDA thanks to an increase 
in sales volume and product price 
increases introduced to the market, 
partially offsetting the sharp increase in 
raw material prices

60%

8% 6% 6% 4% 2%
14%

62%

9% 5% 6% 4% 3%
11%

Polska Czechy +
Słowacja

Wielka
Brytania
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Francja
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Niemcy

USA Pozostałe

Sales breakdown by markets

2021 2020

60%
32%

8%
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32%
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Sales breakdown by products

2021 2020



ALUMINUM SYSTEMS SEGMENT
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(PLN million)
2021 

Forecast
1 -2 Q 

Expences
% of 

forecast

Total 135,4 28,9 21%

Implementation of the investment plan

• projects increasing added value chain - selection of 
equipment suppliers, administrative proceedings to 
obtain environmental approvals (transfer of approx. 
PLN 10 million in payments to the next quarter)

• production hall in Opole (13,000 m2) - completion 
of the investment, equipping the facility, 
completion of works planned by the end of August 
this year

• other projects - implementation in line with 
assumptions

CHANGES IN THE INVESTMENT PLAN 2021-2025

Construction of a production plant for aluminum systems at ROMB S.A. for the amount of approx. PLN 86 
million.

• The investment will include the construction of a production and warehouse hall with a total area of 
approx. 20 thousand square metres and the installation of three lines for varnishing and kneading profiles 
(increasing the production capacity in the field of varnishing by approx. 75%).

• Full capacity to be reached by the end of 2023.

Other new projects - approx. PLN 37 million - mainly projects in the area of logistics

Limitation of investments in other areas by approx. PLN 55 million



ALUMINUM SYSTEMS SEGMENT
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Aluprof - continuation of the TV 
campaign on the channels of several 
TV stations:TVP 1, TVP SPORT, POLSAT, 
TVN, HGTV and Domo +

ALUPROF GOLDEN CONSTRUCTION BRAND and GOLDEN 
CHAMPION OF THE YEAR 2021

ALUPROF IS A GOOD BRAND

Aluprof - a series of trainings for 
partners"ALU-PROFESSIONALIST Seller's 
Academy:Nobody can tell you about 
aluminum like Aluprof "

REBRANDING



CONSOLIDATED FINANCIAL RESULTS
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CONSOLIDATED FINANCIAL RESULTS

(PLN million) 2Q 2021 2Q 2020 change
1-2 Q 
2021

1-2 Q 
2020

change

Revenues 1151,1 887,8 30% 2 141,2 1 716,8 25%

EBITDA 251,9 187,4 35% 451,6 333,0 36%

EBITDA margin 21,8% 21,0% 21,0% 19,3%

EBIT 213,8 151,5 41% 376,3 259,9 45%

EBIT margin 18,5% 17,0% 17,5% 15,1%

Result on financial
operations -2,3 -8,3 -4,2 -14,1

Profit before tax 211,5 143,3 48% 372,1 245,9 51%

Corporate tax -49,6 -22,2 -72,8 -41,4

Net profit 161,8 121,0 34% 299,1 204,3 46%

• Increase in revenues mainly due 
to higher sales volumes and 
higher raw material prices

• EBITDA: profit improvement in 
all segments:

EPS + PLN 25 mln 
ASS + PLN 17 mln 
FPS + PLN 30 mln 

• Net financial expenses - mainly 
interest on loans

• The achieved results for the first 
half of the year and favorable 
prospects for the second half of 
the year are the reasons for 
another correction of the annual 
forecast
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UPDATE OF THE ANNUAL FORECAST 2021

18

PLN 774 MLN 

SALE

PLN 490 MLNPLN 4 280 MLN 

+ 7,0 %

EBITDA NET PROFIT

+ 11,5 % + 13,0 %

The changes presented above refer to the deviations from the forecast for the year's 
performance, published on April 22 this year.



SECOND QUARTER CASH FLOW
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• Increase in net working capital in 2Q in 
the amount of PLN 106 million related to 
the growing level of sales and higher 
prices of raw materials on global markets

• Payout of the first tranche of the dividend
in the amount of PLN 129 miliion



SECURE LEVEL OF FINANCIAL RATIOS
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43%
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Stable financial structure

Safe level of financial indicators:

• 42% - net financial leverage (net debt / equity)

• 0.8 - net debt / EBITDA
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• STABLE DEMAND, 

ESTIMATED SALES AT A 

LEVEL COMPARABLE TO Q2

• HIGH RAW MATERIAL 

PRICES, PRESSURE ON 

MARGINS

OUTLOOK FOR Q3 2021

OPERATIONS 
ANDINVESTMENTS

MARKET 
ENVIRONMENT

FINANCES

• EXPECTED BINDING OFFERS 

POSSIBLE SALE OF FPS

• PAYMENT OF THE SECOND 

TRANCHE OF THE 

DIVIDEND

• MAINTAINING HIGH CAPACITY

UTILISATION WHILE ENSURING 

WORK SAFETY

• IMPLEMENTATION OF THE 

INVESTMENT PLAN
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ADDITIONAL INFORMATION
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ADDITIONAL INFORMATION

VOLUME SALES (‚000 tons) 2Q 2020 3Q 2020 4Q 2020 1Q 2021 2Q 2021

Extruded Products Segment 22,0 22,5 19,9 22,8 25,1

Flexible Packaging Segment 23,0 21,1 19,2 24,5 21,7

EBITDA per Segment (PLN million) 2Q 2020 3Q 2020 4Q 2020 1Q 2021 2Q 2021

Extruded Products Segment 43,4 51,4 40,0 52,4 68,7

Aluminium Systems Segment 74,5 89,4 58,3 73,5 91,3

Flexible Packaging Segment, including 71,4 63,5 43,8 77,0 101,4

Packaging 41,8 41,6 32,3 46,2 47,1

BOPP films 29,6 21,9 11,5 30,8 54,3

2021 Forecast (PLN milion) 2021F 2020 change 1-2Q 2021 % of forecast

Revenues 4 280 3 533 +21% 2 141 50%

EBITDA 774 672 +15% 452 58%

EBIT 622 526 +18% 376 60%

Net profit 490 430 +14% 299 61%

CAPEX 284 146 88 31%



Legal Note. This presentation has been prepared by Grupa Kęty S.A. only for
informational purposes and it does not form a purchase or sale offer or an offer
aiming at soliciting a purchase or sale offer as regards any securities or financial
instruments, or the participation in any commercial undertaking, or any
recommendation to enter into any transactions, particularly transactions
concerning the securities of Grupa Kęty S.A.
This Presentation may contain forward-looking statements that have been
adopted on the basis of a number of assumptions, expectations and projections.
They are encumbered with risks and uncertainties and the real performance may
substantially differ from the statements included in this presentation. It should
be noted that such statements, including statements concerning expected future
financial results, do not represent or warrant that such results will be
accomplished in the future by Grupa Kęty S.A., any subsidiary of Grupa Kęty S.A.
or the Capital Group of Grupa Kęty S.A.
No representations or warranties may be given with regard to the completeness
or the reliability of the information presented in this Presentation.
In addition, no information contained in this Presentation creates an obligation
for or a statement by Grupa Kęty S.A., the members of the Management Board of
Grupa Kęty S.A., the employees of Grupa Kęty S.A., the subsidiaries of Grupa
Kęty S.A. or the representatives of such persons.
Grupa Kęty S.A. is not obliged to update or make public any changes, updates or
modifications of any forward-looking statements included in this presentation.
Neither Grupa Kęty S.A. nor any of the members of its Management Board or its
employees will be liable for any damage resulting from any use of this
Presentation or the information contained in it, or on any other basis related to
this presentation.
This Presentation is not to be disseminated in the countries in which the public
dissemination of the information contained in this Presentation may be
restricted or prohibited by law.

IR CONTACT
MICHAŁ MALINA
Phone: +48 33 8195 478
Mobile: +48 600 083 001
Email:  mmalina@grupakety.com
WWW.GRUPAKETY.COM


