
Q2 2018 EARNINGS PRESENTATION

1

DARIUSZ MAŃKO
PRESIDENT OF THE BOARD

ADAM PIELA
BOARD MEMBER

PIOTR WYSOCKI
BOARD MEMBER

RAFAŁ LECHOWICZ
BOARD MEMBER



2

A FEW WORDS ON Q2

DARIUSZ MAŃKO
PRESIDENT OF THE BOARD



THE SECOND QUARTER CONFIRMS A VERY GOOD MARKET CONDITIONS
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High rate of the sales growth (approx. 12%).

Another quarter of growth in the operating profit 
and EBITDA, by 16% and 14%, respectively.

Key investments carried out in accordance with 
the schedule.



MACRO FACTORS IN THE 2nd QUARTER
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Demand remains high, despite of the political 
turmoil (US tariffs on aluminium, US sanctions

against Rusal )

The cost of aluminum calculated in PLN increased by 
10% in the second quarter.

The EUR / PLN exchange rate in the second quarter 
was close to last year's level

Domestic economic indicators remain positive 
(industrial production, retail sales)
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HIGH DYNAMICS OF SALES
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All segments have achieved very good sales results.
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The domestic market and EU markets have recorded 
a high growth.

Lower sales to the US is the effect of a different 
schedule of contract execution compared to the last 

year 
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SEGMENTS’ OPERATING ACTIVITIES
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EXTRUDED PRODUCT SEGMENT – „extrusion” of even larger quantities

The volume is higher by 3%.

The increase in revenue thanks to better volumes and rising prices for 
products that reflect higher raw material costs.

Following a weak first quarter in Germany and the Czech export growth 
similar to other major markets - from 6% to 13%.

The largest sales growth in the automotive (+ 20%), electrotechnical (+ 
40%) and machine building (+ 50%) industries. The construction market 

has a stable growth of around 10%. Decrease in sales (-10%) to the 
wholesalers due to lower margins in given segment.

In the third quarter, the forecast had increased in sales revenues at the 
level of 5% compared to last year.

Q2_2018 Q2_2017 yoy 1-2Q_2018 1-2Q_2017 yoy

Total sales 327,9 298,5 10% 624,3 571,3 9%
Domestic 182,9 165,3 11% 348,3 311,3 12%

Export 145,1 133,2 9% 276,0 260,0 6%
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EXTRUDED PRODUCT SEGMENT – very good situation in all production plants

Capacity utilization at the level of 95% - 100%. A new extrusion press, increasing capacity by approx. 15%, will start 
technological tests in September.

In AK Emmi (Slovenia), an increase in revenues by 20% and almost 100% increase in EBITDA margin in the second 
quarter. Forecasted stabilization of EBITDA margin in the second half of the year at 8-10%.

The Ukrainian plant uses 80% of its production capacity, systematic increase of orders from local customers, which 
currently account for approx. 30% of the plant's production.

The production of AAP (components) - an increase of about 30%, so far no impact of the trade conflict between the 
EU and the US (customs duties on cars imported from Europe) on the level of orders.
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EXTRUDED PRODUCT SEGMENT – investment projects

Production hall for soft alloys – after 1Q 2018

Project
(PLN million)

Project total
value

Estimated
spendings in 

2018

Spendings
after 2Q

Spendings
beyond

2018

Production hall AAP (continuation) 12,3 1,6 1,4 0,0

Extrusion press – soft alloys 70 0 35,5 15,9 5,1
Extrusion press – hard alloys 54,4 39,6 12,3 3,1
Anodysing line 40,1 9,6 1,2 30,5

Main projects total 176,8 86,3 30,8 38,7

Completion of the construction hall.
Assembly of the production line in progress.

Extension of the anodising plant at the stage of 
obtaining the necessary decisions and permissions, 

design in progress.

Press for hard alloys – design has accomplished - in 
the third quarter, the assembly of the devices begins.

Production hall for soft alloys – current status
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ALUMINIUM SYSTEMS SEGMENT– successful quarter, good prospects

The market situation is still good. Sales in the current quarter on the 
domestic market increased by 22%, and export sales due to other than last 

year's distribution of contract performance in the US remained at a level 
compared to last year's level.

On the main European markets, sales increase by around 15% on average.

In the second half of the year, we expect a significant increase in the value of 
sales to the US (after 6 months, approximately PLN 25 million was achieved 

compared to PLN 40 million a year earlier)

Out of PLN 51 milion planned for this year , the object Mennica Legacy 
Tower by the end of Q2 2018 was carried out approximately by 17%.

In the third quarter, approximately 10 -15% of sales growth is expected.

Q2_2018 Q2_2017 yoy 1-2Q_2018 1-2Q_2017 yoy

Total sales 324,8 287,8 13% 589,7 522,9 13%
Domestic 204,1 167,0 22% 364,3 310,1 17%

Export 120,7 120,8 0% 225,4 212,7 6%
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ALUMINIUM SYSTEMS SEGMENT – projects in progress

Poland – Mennica Legacy Tower 

USA – 125 Greenwich

Great Britain –
Norton Street

Ireland - Centre ParcsGreat Britain –
Outwood Wharf

Czech Republic –
Nova Zbrojovka
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ALUMINIUM SYSTEMS SEGMENT – projects in progress

Mongolia – KhannGreat Britain –
Nottingham University 

China, Shanghai - a shopping and 
recreation complex

Belgium – Onyx-BelgiumGreat Britain  –
28-30 Addiscombe Grove

Ukraine, Kiev – A52
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ALUMINIUM SYSTEMS SEGMENT– investment projects

R&D Center - in the process of building an office 
building. From August 1st, the assembly of the hall 

structure will begin.

Vertical powder coating line - a building permit was 
obtained, a tender was announced for the selection 

of General Constructor, a contract was signed with an
equipment supplier.

Production hall (Opole) - the concept of expansion 
was selected, the estimated date of commencement 

the construction - fourth quarter.

Project
(PLN million)

Project total value
Estimated

spendings in 2018
Spendings after

2Q
Spendings beyond

2018

R&D Center 33,0 26,0 7,1 6,0 

Vertical powder coating line 15,5 8,5 0,0 7,0

Production hall (Opole) 11,0 5,0 0,0 6,0

Main projects total 59,5 39,5 7,1 19,0 
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FLEXIBLE PACKAGING SEGMENT – the best half-year results in history
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FLEXIBLE PACKAGING SEGMENT – main financial data for the quarter and half-
year during last three years

2Q’16 2Q’17 2Q’18 1H’16 1H’17 1H’18

Sales volume (`000 tonnes) 7,6 12,5 14,6 15,6 23,6 29,8

Sales revenues (PLN million) 116,9 150,2 170,0 239,1 297,7 348,4

EBITDA (PLN million) 24,0 27,1 29,8 47,2 55,5 60,0
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FLEXIBLE PACKAGING SEGMENT – raw material prices
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1H’17 2H’17 1H’18 1H’18/1H’17

PP (ICIS) EUR/t 1 315 1 305 1 375 + 5%

PE (ICIS) EUR/t 1 510 1 430 1 440 - 4%

Aluminium (LME) USD/t 1 885 2 070 2 215 + 18%

Cellulose (PIX) USD/t 835 925 1 110 + 33%

PET (PCI) EUR/t 2 000 2 065 2 200 + 10%

Glues - MDI (ICIS) EUR/t 2 380 2 840 2 930 + 24%

Paints – titanium white (ICIS) EUR/t 2 330 2 785 2 950 + 27%

Ethyl acetate (ICIS) EUR/t 945 995 1 080 + 15%



FLEXIBLE PACKAGING SEGMENT – directions of development of flexible packaging ???
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In 2016/2017 the largest clients of flexible packaging, intensively considered two scenarios 
for the development of the industry, in the context of pro-environmental EU regulations

???
Packaging based on biodegradable 

components

???
Packaging based on

recyclable components

In January 2018, the European Commission announces a 
strategy for all plastic packaging is to be completely 

recyclable by 2030.
In mid-2018, the largest clients of flexible packaging

clarified their expectations – by informing the market,
that flexible packaging is to be recyclable

(mainly based on polypropylene and polyethylene foils)

The above decision covered in 100% with the predictions of
Alupol Group in this case.

The largest investments carried out by Alupol
in recent years, have been concerned with the processing of 

polypropylenes and polyethylenes.



Project
(PLN million)

Project total
value

Estimated
spendings in 2018

Spendings after
2Q

Spendings
beyond 2018

Second BOPP production line 110 mln zł* 42,6 2,8 55,5 

Investment contingency reserve 5,4 1,1 6 

Other (minor projects) 1,8 0,5 

CAPEX total 49,8 4,5 61,5 

CURRENT STATUS:

in line with the schedule

the General Contractor carries 
out earthworks and foundation 
works - 95% of all foundation 
footings of the new hall have 
already been made

Expansion of the plant in Oświęcim - 5,500 m2 hall
* The amount of PLN 11.9 million out of the planned PLN 110 million was spent in 2017

FLEXIBLE PACKAGING SEGMENT – investment projects
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OPERATING PROFIT – reflects good market condition

Higher operating margin despite the increase in raw material costs due to the high rate of capacity 
utilization

Higher level of financial costs resulting from growing debt.

Tax rate similar to last year's

PLN  million Q2 2018 Q2 2017 yoy 1-2Q 18 1-2Q 17 yoy

Revenues 748,8 664,3 +13% 1 423,6 1 265,8 +12%

Operating profit 94,5 81,4 +16% 169,0 151,2 +12%
margin 12,6% 12,3% 11,9% 11,9%

EBITDA 126,4 110,9 +14% 231,5 210,4 +10%
margin 16,8% 16,6% 16,2% 16,5%

Result on financial activity -5,0 -1,6 -10,2 -2,3
interests -3,8 -1,8 -6,5 -3,9

fx gains/loses -0,4 1,0 -2,5 2,9
other -0,8 -0,8 -1,2 -1,3

Profit before tax 89,5 79,8 +12% 158,8 149,0 +7%
Corpotare tax -17,8 -14,9 -33,8 -29,4

Consolidated net profit 71,7 64,8 +11% 125,0 119,5 +5%
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COST INCREASEMENT UNDER CONTROL

Raw material costs (Q2’18/Q2’17) - an increase of volume sales (+3% in EPS and +17% in FPS) and
aluminium price (+10% in PLN),
External services (Q2’18/Q2’17) – decrease in the rate of usage of external services resulting from the
product mix structure (lower demand for subcontractors’ services )
Employee benefits (Q2’18/Q2’17) – increase in the number of employees by 5% (based on average levels
in a given period)

PLN million Q2 2018 Q2 2017 yoy 1-2Q 2018 1-2Q 2017 yoy

Sales revenues 748,8 664,3 +13% 1 423,6 1 265,8 +12%

Total operating costs, including: 659,3 600,5 +10% 1 279,1 1 156,8 +11%

Depreciation 31,9 29,5 +8% 62,4 59,2 +6%

Raw materials, Energy, cost of goods sold 454,6 413,7 +10% 886,6 801,2 +11%

External services 57,9 54,2 +7% 105,4 94,2 +12%

Taxes and fees 3,8 3,5 +8% 7,6 7,3 +4%

Employee benefits 103,8 92,8 +12% 204,6 182,7 +12%

Other operating costs 7,3 6,8 +7% 12,6 12,2 +3%
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STRONG CASH FLOW FROM OPERATING ACTIVITY DESPITE THE WORKING 
CAPITAL GROWTH
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The main factor influencing the level of working capital was the 
significant increase in Group sales.

Time structure of repayment for receivables without significant 
changes.

Very good quarter in terms of cash flows from operating 
activity.

PLN million 2Q_2017 3Q_2017 4Q_2017 1Q_2018 2Q_2018

Working Capital 716 726 697 748 800

Inventories 429 437 458 476 497

Receivables 531 543 475 531 583

Liabilities 244 254 236 258 280

Turnover ratio (in days) 97 91 95 100 96

+12% yoy



23

STABLE FINANCING
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Currency structure of the bank loans

Increase in debt compared to last year resulting from the need 
to finance a significant investment program and working capital.

Net debt at PLN 581 million – comparable to the previous
quarter.

Optimal indebtedness ratios - net debt / equity ratio (0.5) and 
net debt / EBITDA ratio (1,3), 

Estimated debt at the end of the third quarter will increase by 
approximately PLN 220 million, assuming aluminum prices at

2100 USD / t.

Key investments carried out in accordance with the schedule
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SUMMARY

Excellent financial results.

Optimistic prospects for the second quarter.

The Management maintains the forecast of results 
published at the beginning of the year.
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SUPPLEMENTARY INFORMATION

VOLUME SALES (thousands of tons) Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018

Extruded Products Segment 19,2 19,8 16,3 18,3 19,8

Flexible Packaging Segment 12,5 13,6 13,7 15,2 14,6

EBITDA per Segment (PLN million) Q2 2017 Q3 2017 Q4 2017 Q1 2018 Q2 2018

Extruded Products Segment 38,8 48,3 30,2 38,8 50,2

Aluminium Systems Segment 49,6 54,6 27,7 38,8 52,7

Flexible Packaging Segment 27,1 32,3 24,6 30,3 29,8

Current forecast for 2018 (PLN million) 2018 2017 yoy 3Q 2017 % realizacji

Revenues 2 893,0 2 642,6 +9% 1 982,3 79%

EBIT 317,0 301,2 +6% 250,0 84%

EBITDA 448,0 421,2 +5% 339,2 81%

Net profit 253,0 236,9 +7% 196,8 87%

CAPEX 335,0 190,0 109,0 38%



Legal Note. This presentation has been prepared by Grupa Kęty S.A. only for

informational purposes and it does not form a purchase or sale offer or an offer aiming
at soliciting a purchase or sale offer as regards any securities or financial instruments, or
the participation in any commercial undertaking, or any recommendation to enter into
any transactions, particularly transactions concerning the securities of Grupa Kęty S.A.
This Presentation may contain forward-looking statements that have been adopted on
the basis of a number of assumptions, expectations and projections. They are
encumbered with risks and uncertainties and the real performance may substantially
differ from the statements included in this presentation. It should be noted that such
statements, including statements concerning expected future financial results, do not
represent or warrant that such results will be accomplished in the future by Grupa Kęty
S.A., any subsidiary of Grupa Kęty S.A. or the Capital Group of Grupa Kęty S.A.
No representations or warranties may be given with regard to the completeness or the
reliability of the information presented in this Presentation.
In addition, no information contained in this Presentation creates an obligation for or a
statement by Grupa Kęty S.A., the members of the Management Board of Grupa Kęty
S.A., the employees of Grupa Kęty S.A., the subsidiaries of Grupa Kęty S.A. or the
representatives of such persons.
Grupa Kęty S.A. is not obliged to update or make public any changes, updates or
modifications of any forward-looking statements included in this presentation.
Neither Grupa Kęty S.A. nor any of the members of its Management Board or its
employees will be liable for any damage resulting from any use of this Presentation or
the information contained in it, or on any other basis related to this presentation.
This Presentation is not to be disseminated in the countries in which the public
dissemination of the information contained in this Presentation may be restricted or
prohibited by law.
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