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MARKET MAINTAINS POSITIVE PICTURE
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High sales growth both in Poland (11%) and in 

foreign markets (15%).

The increase in operating profit and EBITDA by 

9% despite record base of the last year

New investments with a combined potential of 

approximately PLN 210 m of additional 

revenues.



MACRO FACTORS IN THE 3rd QUARTER 2017
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The increase in average aluminium prices by 24% in

USD and 16% in PLN - the greatest impact on

revenues and working capital of the Extruded

Products Segment

An average exchange rate was lower by 2% for EUR /

PLN (lower sales - negative impact) and 7% for USD /

PLN (partially compensated increase in commodity

prices - positive impact).

Positive signals about the state of the economy on

the basis of official indicators (industrial production,

retail sales, PMI)
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REVENUE IN THE THIRD QUARTER
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Flexible Packaging Segment - the clear leader in

terms of revenue growth.

In the Extruded Products Segment, solid growth -

needed new capacity for its continuation.

Aluminum Systems Segment – well done, but the

Segment has not shown its full potential yet.
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A very good situation in domestic market and

expanding export to the EU are main growth drivers.

Increase in sales to the US by approx. 30% (taking

into account a decrease in the USD/PLN exchange

rate, the real growth was 37%).

+ 13%
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EXTRUDED PRODUCTS SEGMENT - another record of production was defeated

Good prosperity both in the domestic market and in export.

Rises from 10 to 30% in all sectors except for wholesale sales, which fell by
8%.

Growth in almost every major European market, on the Italian and
Hungarian markets by up to 70%. Only the UK market was fallen by around
30%.

Acquiring several new export customers with a combined capacity of several
hundred tons per year (transport - Aluca, Saisenbacher, interior fixture -
Sanipa).

Capacity utilisation at 95% - 100%.

Due to the full utilisation of the anodizing line and growing demand for
these services, it was decided to install the second line (the value of the
investment is about PLN 35 m. It will be launched at the end of 2019.
Assumed additional revenue at full capacity utilisation is approximately PLN
30 m (plan for 2022).

In the fourth quarter, sales growth is forecasted at 10-15% compared to last
year.

Q3_2017 Q3_2016 chg 3Q_2017 3Q_2016 chg

Sales 305,0 273,6 11% 876,3 701,0 25%
Domestic 165,3 153,9 7% 476,6 404,3 18%

Export 139,7 119,8 17% 399,7 296,7 35%
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EXTRUDED PRODUCTS SEGMENT – Aluminium Kety Emmi

Systematic work on acquiring new customers - completion of preparations
for delivery of components for the automotive industry (Mercedes G-class)

Still considerable room for improvement in profitability - not prolong
contracts with low profitability even at the cost of a temporary reduction in
capacity utilization
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ALUMINUM SYSTEMS SEGMENT - a successful quarter, good prospects

The market situation is still very good. Sales of systems increased at a rate

of about 7% and sales of roller shutters increased by as much as 12% in the

current quarter.

All major markets except Germany recorded increases. On the German

market about 20% decrease in revenue.

Systematic increase in sales in Bosnia and Herzegovina and France.

Almost 30% sales growth in the US market.

In the fourth quarter sales forecast higher by approx. 10% from the same

period of the last year.

Q3_2017 Q3_2016 chg 3Q_2017 3Q_2016 chg

Sales 320,1 293,0 9% 843,0 802,0 5%
Domestic 191,1 172,5 11% 501,3 463,6 8%

Export 129,0 120,4 7% 341,7 338,3 1%

66 65

29 30

5 5

0

25

50

75

100

Q3_2016 Q3_2017

systems roller shutters other

Assortment structure of sales (%)



8

FLEXIBLE PACKAGING SEGMENT - good results + good prospects = new investments

Very good quarter both in Poland and abroad.

Growth in the German, Hungarian and Dutch markets by 35-55%.
Comparable or lower than last year's sales on the Czech, Austrian, Slovak
and Swiss markets. Another quarter of very high dynamics (several
hundred percent) on the British, Italian and Lithuanian markets.

Still the largest increase on flexographic printing assortments.

The capacity utilization of printing lines at 90%.

The increase in the value of EBITDA in the third quarter by 15%
compared to last year.

In the fourth quarter it is expected to maintain about 20% sales growth.

Q3_2017 Q3_2016 chg 3Q_2017 3Q_2016 chg

Sales 161,6 130,7 24% 459,4 369,8 24%
Domestic 90,2 75,7 19% 258,2 211,5 22%

Export 71,5 55,0 30% 201,2 158,3 27%
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Flexible Packaging Segment - investment in the second line for the production of 
BOPP film

Achieving full capacity utilization in the production of BOPP film.

Achieving the target EBIDA margin in the third quarter (ca. PLN 5 m, on ca.
PLN 43 m of revenues).

The fast growing market of BOPP foil packaging, both with flexographic
printing and non-printed.

Opportunities to gain more market share due to modern and efficient
equipment.

Planned increase of the capacity by the second line - 26 thousand tons
(about 180 m revenues). Project will be run within the scope of the existing
permits to operate in SEZ

An investment of PLN 110 m to be fulfilled in the years 2017 - 2019 (about
PLN 20 m tax assets to be recognized, which will increase the net profit)

Start in 2020 (assumed 40% of capacity utilisation) and full capacity
utilisation expected in 2022
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IMPLEMENTATION OF MAJOR INVESTMENT PROJECTS

Spendings planned
(PLN m)

Progess after current
quartere (%)

Comments

EXTRUDED PRODUCTS SEGMENT 

Development of production capacity in 
the area of hard-alloys
Development of production capacity in 
the area of profile processing

29,1 30%
contracting phase and collecting

of administrative permits

14,8 35%
collecting of administrative

permits

New extrusion press for soft-alloys 
(includes production hall)

32,0 5%
contracting phase and collecting

of administrative permits

ALUMINIUM SYSTEMS SEGMENT

Construction and modernization of 
office and production buildings

32,0 20% construction project work

Machinery and equipment 10,6 30% on schedule

New R&D center 4,9 0% covers purchasing a land only

FLEXIBLE PACKAGING SEGMENT

Completion of Alupol Films project 
(new production facility)

13,7 94% on schedule

Development of printing capacity in 
flexographic technology

11,9 70% on schedule

TOTAL 287,5 38%
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MAINTAINING HIGHER THAN EXPECTED DYNAMICS OF OPERATING PROFIT

Factors affecting the reduction of the consolidated margin as compared to Q3 2016:

- higher aluminum prices (base increase of approx. PLN 20 m, which translates into approx. 0.6 pp of 

operating margin)

- lower EBITDA margin on BOPP film sales (8% vs. 20% on average in FPS)

The lower net profit due to recognition of a tax asset in the third quarter of 2016 which increased profit of 

this period by approx. PLN 15 m

PLN  million Q3 2017 Q3 2016 chg 3Q 2017 3Q 2016 chg

Revenues 716,5 633,9 +13% 1 982,3 1 717,1 +15%

Operating profit 98,7 90,7 +9% 250,0 232,1 +8%
margin 13,7% 14,2% 12,5% 13,4%

EBITDA 128,7 117,8 +9% 339,2 310,4 +9%
margin 17,9% 18,4% 17,0% 18,0%

Result on financial activity -3,7 -3,2 -6,0 -10,2
interests -2,3 -2,3 -6,8 -5,4

fx gains/loses on bank loans -0,4 -1,3 +3,3 -2,7

other -1,0 0,4 -2,4 -2,1

Profit before tax 95,0 87,5 +8% 243,9 221,9 +10%
Corpotare tax -17,8 -1,0 -47,3 +8,0

Consolidated net profit 77,3 86,5 -11% 196,8 230,0 -14%
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THE COSTS UNDER CONTROL

Raw material costs (Q2'17 / Q2'16) - higher aluminum prices (a base increased by approximately PLN 20m),

increase in sales volumes (+ 5% in EPS and + 55% in FPS).

External services (Q3'17 / Q3'16) - growth due to higher sales volumes and limited capacity on some

production lines (eg anodizing line in EPS)

Labour costs (Q3'17 / Q3'16) - increase in the number of employees by 7% (number of employees calulated

at the end of both periods)

PLN million Q3 2017 Q3 2016 chg 3Q 2017 3Q 2016 chg

Revenues 716,5 633,9 +13% 1 982,3 1 717,1 +15%

Total operating costs, including: 640,9 561,5 +14% 1 796,3 1 530,0 +17%

Depreciation 30,0 27,1 +10% 89,2 78,2 +14%

Raw materials, Energy, cost of goods sold
452,5 383,9 +18% 1 253,6 1 035,0 +21%

External services 50,8 49,6 +2% 145,0 145,8 -1%

Taxes and fees 4,0 3,4 +17% 11,2 10,3 +9%

Labour costs 92,7 85,6 +8% 275,4 234,0 +18%

Other operating costs 11,0 11,9 -8% 21,7 26,6 -17%
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STABILIZATION OF CASH-FLOW FROM OPERATING ACTIVITY
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Factors influencing the increase of working capital:

- price increase of aluminum,

- rapid development of Alupol Films operations.

Time structure of receivables repaiment without significant

changes.

Very good quarter in terms of operating cash flows.

(PLN m) 3Q_2016 4Q_2016 1Q_2017 2Q_2017 3Q_2017

Working Capital 622 608 676 716 726
Inventories 365 394 419 429 437
Receivables 474 415 480 531 543

Liabilities 217 200 223 244 254

Turnover ratio (in days) 88 99 101 97 91

wzrost o 17% r/r
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STABLE FINANCING
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Currency structure of the bank loans

Increase in debt compared to last year resulting from the need to

finance a significant investment program and working capital.

Net debt at PLN 391m.

Safe net debt / equity ratio (0.3) and net debt / EBITDA (0.9),

enabling the implementation of the tasks resulting from the new

strategy.

Estimated debt at the end of the fourth quarter will increase by

approximately PLN 150m, assuming current aluminum prices

(about 2100 USD / t).

Changes in the investment program, including the resignation

from the investment in the office building (over PLN 30 m).
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SUMMARY 

Very good financial results.

Favorable prospects for the coming years and the resulting 

corrections in the investment plan.

The board maintains a forecast of results published at the 

beginning of the year.
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SUPPLEMENTARY INFORMATION

VOLUME SALES (thousands of tons) Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017

Extruded Products Segment 18,8 14,9 17,4 19,2 19,8

Flexible Packaging Segment 8,8 8,7 11,1 12,5 13,6

EBITDA per Segment (PLN m) Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017

Extruded Products Segment 48,0 23,7 32,7 38,8 48,3

Aluminium Systems Segment 47,8 30,2 40,2 49,6 54,6

Flexible Packaging Segment
28,1 29,2 28,5 27,1 32,3

Current forecast for 2017 (PLN m) 2016 2017 chg 3Q 2017 % of target

Revenues 2 267,4 2 500,0 +10% 1 982,3 79%

EBIT 282,3 297,0 +7% 250,0 84%

EBITDA 394,1 420,0 +5% 339,2 81%

Net profit 277,9 227,0 -18% 196,8 87%

CAPEX 271,1 287,5 109,0 38%



Legal Note. This presentation has been prepared by Grupa Kęty S.A. only for

informational purposes and it does not form a purchase or sale offer or an offer aiming
at soliciting a purchase or sale offer as regards any securities or financial instruments, or
the participation in any commercial undertaking, or any recommendation to enter into
any transactions, particularly transactions concerning the securities of Grupa Kęty S.A.
This Presentation may contain forward-looking statements that have been adopted on
the basis of a number of assumptions, expectations and projections. They are
encumbered with risks and uncertainties and the real performance may substantially
differ from the statements included in this presentation. It should be noted that such
statements, including statements concerning expected future financial results, do not
represent or warrant that such results will be accomplished in the future by Grupa Kęty
S.A., any subsidiary of Grupa Kęty S.A. or the Capital Group of Grupa Kęty S.A.
No representations or warranties may be given with regard to the completeness or the
reliability of the information presented in this Presentation.
In addition, no information contained in this Presentation creates an obligation for or a
statement by Grupa Kęty S.A., the members of the Management Board of Grupa Kęty
S.A., the employees of Grupa Kęty S.A., the subsidiaries of Grupa Kęty S.A. or the
representatives of such persons.
Grupa Kęty S.A. is not obliged to update or make public any changes, updates or
modifications of any forward-looking statements included in this presentation.
Neither Grupa Kęty S.A. nor any of the members of its Management Board or its
employees will be liable for any damage resulting from any use of this Presentation or
the information contained in it, or on any other basis related to this presentation.
This Presentation is not to be disseminated in the countries in which the public
dissemination of the information contained in this Presentation may be restricted or
prohibited by law.
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MICHAŁ MALINA
Phone: +48 33 8195 478
Mobile: +48 600 083 001
Email:  mmalina@grupakety.com
WWW.GRUPAKETY.COM


