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Summing up results in 2009
(a difficult start and a happy ending)
o 171 1107 MARKET ENVIRONMENT
»Substantial uncertainty on the home market, a short horizon
900 of orders.
600 1 28 e »The collapse of the Eastern market (except for packaging).
0 >Significant decreases in raw materials prices in the first
0 : : : quarter.
R SR R e oo »Increased competition (new capabilities in segments of
packaging and extruded products).
» Significant fluctuations of rates of exchange.
» Significant tightening of banks’lending policy.
88 188 »The deterioration of the flnanC|aI condition of a part of
200 1 customers (extending the cKcIe of the payment of liabilities
150 | 127 124 towards the companles of the Group).
100 1 612 71
50 1
0" ' ' ' ' INTERNAL FACTORS
2008 #fBProa 20 efBl? 2% et pro?t
» A need to restructure employment even further
»Building a transparent organisational model
» A need to reduce debt




Situation on key markets
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FOOSDSTUFF MARKET

» A stable market recording a slight increase even during crisis.

» An expected increase in sales of the main customers of the FPS in 2010 (Nestle, Unilever, Kraft Foods).

BUILDING INDUSTRY

»The market expects a better situation in 2010, however, the road building sector, the energy sector
and environmental sector are indicated by the majority as the most prospective ones. In turn, the
construction of office buildings and warehouses is assumed to be the least prospective sector.

»However, some analysts believe that the acceleration of the building production will result not
only in the execution of infrastructural projects, but also in the improved demand on the market of
commercial real estate and an improved activity of house developers.

AUTOMOTIVE INDUSTRY

» After the difficult 2009, the concerns producing elements for the automotive industry hope for an
improved demand, especially on the US market. The European market, in an optimistic scenario,
will be flat and, in the pessimistic scenario, the decline will be at the level of 5-8%.

» The animation on the domestic transport market is also expected, mainly due to the growing
demand for the transport of aggregates for the building of the road infrastructure.
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EPS — activities in 2010

500 ~

400 A

300 ~

200 ~

100 A

357,7

99,7

2009 2009
@ Sales (in PLN million)

430,7

127,7
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/# Planned sales higher by 20% than in 2009.

# Increased sales in building industry, automotive industry and
transport.

/4 The development of the sale of highly-processed aluminium
details.

# The limitations on production capabilities increased raw
material premiums — direct impact upon smaller margins;
considering the present demand situation, there is no
possibility of burdening customers.

/4 Implementing Kaizen philosophy- improving production
processes and increased productivity.

/4 The crisis in Ukraine as a chance of development for EPS
Ukraina (Alupol LLC).

2010

2010

O including export
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ASS — activities in 2010

/4 An increase in the sales value on the home market by 3% despite
disadvantageous forecasts (the road building sector, the energy
sector and the environmental sector are to be the main growth
drivers for the building production).

/4 An increase in export by almost 10% despite the assumed
appreciation of Polish zloty (5% against EUR and 7% against
USD).

/4 The reorganisation of the services coordinating export
sales.

/# The reorientation of commercial services on Eastern

markets.
500 - /# A significant strengthening of the commercial potential on
2881 407,5 the German market and on the Romanian market.
400 1 ’ /4 A negative impact of the increase in raw materials prices and the
300 - appreciation of Polish zloty upon export margins — seeking new
cheaper sources of raw materials and other materials (Middle
200 A East).
120,1 132,5 : e
100 . /# Increased expenditure on R&D, the certification of new products
at home and on export markets, project works aiming to improve
0 : : : , the competitiveness of systems (a lower mass of the system

2009 2009 2010 2010 while maintaining similar technical parameters, reduced labour
@ Sales (in PLN million) O including export consumption in the case of the assembly of the system).




FPS — activities in 2010
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/4 Decreased sales value by ca. 4.5% due to the
macroeconomic factors.

+# Decreased value of export by ca. 9.3% as a result of macro
factors.

/4 An increase in the prices of raw materials not fully transferred
to sales due to the stronger Polish zloty and the competition.
/4 Further development of the cooperation with concerns and

leading Polish customers.

# Sourcing new customers in the industries of concentrates,
confectionery and chemicals.

#The development of sales on the basis of implemented
technologies and machines.

/4 The development of projects increasing productivity.

2009 2009 2010 2010
@ Sales (in PLN million) O including export
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BAS — activities in 2010

(the data include Metalplast Karo Ztotow)

/4 An increase in the value of sales by 5.5%, including export by
13.7%.

/# A negative impact of the increase in the prices of raw materials
and of the stronger Polish zloty upon export margins.
/ Further development of sales channels on the present markets.

/4 The development of the production of accessories for aluminium
joinery — new products.
/4 Maintaining customers contracted in 2009.

/4 An increase in employment due to the development of export
contracts and greater production for the home market.

100 1
s0] 450 47,5
16,0 18,2
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2009 2009 2010 2010

@ Sales (in PLN millions) O including export
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BSS — activities in 2010

4 A decrease in the value of sales by 5.5%.

/4 An increase in the prices of raw materials and the execution of
two prestigious projects adversely affects the level of margins.

4 As in the ASS, a difficult year for the industry. In the building
industry, the market growth is expected in the building industry,
sports facilities, for the energy market and the environmental
market. Commercial facilities, hotels, airports — an expected
increase after 2010.

/ Despite the difficult situation, ca. 60% of the budget is covered by
signed contracts.

1207 1079 # A decrease in exports due to finished contracts on the Czech and
_ 103,0 US markets. Any possible further growths depend on available

100 1 production capabilities.
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2009 2009 2010 2010
@ Sales (in PLN millions) Oincluding export
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Financial activities




Macroeconomic factors in 2010

Prognozy
ekonomistow
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customs on aluminium

increase in gas prices
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2,000 USD/t

2.4%
5.5%
2.90 PLN
4.10 PLN
1.41
1.5%
3.0%
5.0%

» Considering the information coming from
customers, the Company's Management Board
is more careful when estimating the economic

growth rate in Poland.

»We also assume that the election year will not
have positive impact upon the stability of the
Polish currency, especially in the context of a
significant budget deficit and possible troubles

related to its financing.

»Considering the information coming from
customers, the Company's Management Board is
more careful when estimating the economic growth

rate in Poland.
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[PLN million] 2009F 2010B Change

EBIT 123.9 117.6 5%

Net profit 71.0 81.5 +15%

Capex 50 115.4




The impact of particular factors upon EBIT 2010
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Net capital expenditure following EU grants

Figures in millions of PLN

Extruded Products Segment

- 41.3 million PLN

including:
¢ Laboratory Centre — EU project

¢ A hall with press line — EU project

¢ Development of machining

Flexible Packaging Segment

- 5.8 million PLN

- 19.8 million PLN

- 3.5 million PLN

- 29.9 million PLN
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Gross expenditure 2010 = 147.0
EU funds = 31.6

Net expenditure 2010 =115.4*

*including ca. 20 million PLN carried forward
from 2009

including:
. Printer with lamination in line
. Development of ice-cream cones production

Aluminium Systems Segment

- 22.0 million PLN

- 1.0 million PLN

- 36.0 million PLN

including:
. Lacquering line

. Development of external roller shutters — EU project

. Development of the production of fagade systems

. Development of the production of roller shutter systems

Other companies

- 2.7 million PLN

- 15.2 million PLN

- 2.6 million PLN

- 2.0 million PLN

- 8.8 million PLN

including:
. Metalplast Stolarka

. Building Accessories Segment

including:

investment provision
. IT

- 0.8 million PLN

- 2.8 million PLN

- 2.0 million PLN
- 1.8 million PLN



Financing

The investment programme and the planned
dividend payment (ca. 50% of the consolidated
net profit for 2009) financed from generated
operating cash.

Increasing debt by ca. 30 million PLN for the
financing of the working capital growth.

Total loan cost at the level of 5.5%.
Debt/EBITDA ratio — ca. 1.8x.

Debt/equity ratio — ca. 40%.

500 ~
400 A
300 A
200 A
100 A

52%

2006 2007
== Total debt

Interest debt
57%

2008 2009
==@==DEBT/EQUITY

2010B
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sSummary

» The Management Board is moderately optimistic about 2010 (difficult first six
months in the building industry).

» Expected decrease in margins due to the increase in the competition with
the “flat” market.

» Despite disadvantageous factors (both in the area of the market and macro
factors), the Group maintains a very good financial situation.

» Following the restructuring and reorganisation, and with a lower debt, Grupa
Kety will be one of the first beneficiaries of the economic recovery.
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THANK YOU

President of the Management Board - Dariusz Ma ko
Member of the Management Board - Adam Piela

Leader on the market of modern
aluminium solutions



