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PRELIMINARY RESULTS OF 2019 - record profits of the Capital Group

revenues from sales
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+7% r/r

PLN 3,2 bn
EBITDA

+13% r/r

PLN 524 mn
net profit

+10% r/r

PLN 294 mn

- dividend paid (dividend yield of 7%)PLN 229 mn



OPERATIONAL ACHIEVEMENTS
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Completion of key

investments

• 36 MN Press for hard alloys 

(EPS).

• Vertical powder coating

line, research and 

innovation center (ASS).

• 2-nd production line for 

BOPP films (FPS).

High capacity

utilization

Sales growth

• PLN 1.5 billion in export 

sales (47% share in 

revenues).

• Increase in the European 

market share in all 

segments.

• 86% in EPS

• 88% in  FPS



FORECAST 2020 - INTRODUCTION
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Financial Forecasts

• Further improvement of 

results relative to record-

breaking 2019 (preliminary 

results before the audit)

• The implementation of 

2020 forecasts will allow to 

exceed the goals of the 

2015-20 Strategy

Operating activities

and investments

• Effective use of production 

capacity increased in 2019

• Investment program in line 

with the Strategy

Market environment

• Uncertainty about the 

economic situation

• Weaker market 

conditions as a potential 

opportunity.



SEGMENT OPERATIONAL PLANS
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FLEXIBLE PACKAGING SEGMENT - market environment

(-) Unfriendly climate for the 
flexible packaging industry in 
Europe - no awareness of the 
actual full environmental 
impact. Exposing the 
negatives completely 
forgetting about the positives

(+)/(-) Replacement of multi-
material / highly processed 
laminates with homogeneous 
products

(+)/(-) Requirement to ensure 
recycling of plastic packaging 
by 2025
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Source: Flexible Packaging Europe, flexpack-
europe.org



FLEXIBLE PACKAGING SEGMENT - operational activities

(+) Successful investments in recent 
years in equipment for the 
production of recyclable packaging 
materials

(+) assumed increase in sales 
achieved mainly due to growing 
foreign sales of BOPP film. 2020, the 
first year in which export sales (53% 
share) will exceed domestic sales

(+) EBITDA growth by maintaining a 
high operating efficiency, lower 
margin% due to a larger share of 
BOPP films in total sales
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(PLN million) F2020 P2019 change

Sales, including 864 786 10%

domestic 402 398 1%

international 462 387 19%

EBITDA 155 148 5%

EBITDA margin 17,9% 18,8%

66
81
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FLEXIBLE PACKAGING SEGMENT - investments and development
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Segment investments (PLN million)

Decrease of investment level after 
intensive growth in accordance with the 
strategy assumptions:
• maintenance and replacement projects 

- PLN 29 million
• others - PLN 3 million

• Planned actions to increase operating efficiency segment, e.g. increase the efficiency of 
ink residue, the improvement of production yields, a reduction in the amount of 
interrupted production.

• New contracts in the area of printed packaging with a total potential of approx. PLN 20 
million in annual revenues that compensate for a decrease in sales due to displacement 
of highly laminates for packaging low-processed.



EXTRUDED PRODUCTS SEGMENT - market environment
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(+) The baseline scenario assumes a 2% 
increase in global demand for 
aluminium.
(2% decrease possible in case of recession)

(-) In Europe, comparable y/y 
consumption will be a challenge taking
into consideration approx. 5% decline 
in the last two quarters of 2019 year

(-) Increasing pressure from imports 
from China and Turkey (in 2019 there 
was a 10% and 3% increase in imports 
from these countries to the EU, 
respectively)

CRU Group forecast, October 2019



EXTRUDED PRODUCTS SEGMENT - operational activities
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(+) The expected increase in volumes 
of approx. 5% compared to 2019 PM.
lower sales revenues result from the 
assumption concerning. 2% drop in 
aluminum prices expressed in PLN

(+) Maintaining the leadership 
position and market share in the 
country

(-) Higher sales y / y to so-called low-
margin customers

(+) Higher use of the potential of 
foreign commercial companies

(+) Increasing presence in new export 
markets (Benelux and France)

(PLN million) F2020 P2019 change

Sales, including 1 231 1 251 -2%

domestic 677 676 0%

international 554 575 -4%

EBITDA 153 152 +1%

EBITDA margin 12,1% 12,4%

77 81
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EXTRUDED PRODUCTS SEGMENT - investments and development

• Initiatives to increase operational efficiency, e.g. an increase in production yields that gives 
about 1.7 thousand tonnes per year of additional production capacity.

• Continuation of the robotization process of selected operations.

• New projects regarding production of finished products for the automotive industry (eg.
Production of components for Daimler worth approx. PLN 70 million over 5 years).
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Segment investments (PLN million)

Decrease in investment level in 
accordance with the assumptions of the 
Strategy:

• development projects - PLN 28 million
• maintenance and replacement projects 

- PLN 23 million
• production tools - PLN 25 million



EXTRUDED PRODUCTS SEGMENT - sustainable development
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Aluminum - a material with infinite "life"

• The possibility of full recovery of material from used products.

• Reprocessing does not decrease the performance and quality of 
aluminum, and the losses are minimal.

Energy saving and low carbon implementation
billet production technology from 6XXX alloys
in a closed cycle - to increase the stake of
recycled aluminium to 85%.

Project financing under the program
"Intelligent Development" of the National Center
Research and Development.



ALUMINUM SYSTEMS SEGMENT - market environment
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Production structure – Europe vs  Poland
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(+) Good prospects of the domestic 
market due to anticipated trends observed 
in Western Europe (higher share of 
aluminum products)

(+)/(-) An assumed slowdown but not a 
crisis on European markets

(-) Low liquidity of construction sector 
companies

Source: Centrum Analiz Branżowych, based on 2018 year data  

The biggest producers of aluminium joinery in EUR mn , based on 2018 year
data  
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ALUMINUM SYSTEMS SEGMENT - operational activities

(+) Planned increase in sales volume by 4% 
y/y

(+) Achieving the leading position of the 
Aluprof brand on the real estate
developer’s market is the goal for the 
coming years

(+) New markets: Kenya, Italy, Spain and 
Portugal

(+) New areas of activity - products 
dedicated to aluminum and glass internal 
walls
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(PLN million) F2020 P2019 change

Sales, including 1 511 1 464 +3%

domestic 912 926 -2%

international 599 538 +11%

EBITDA 245 237 +3%

EBITDA margin 16,2% 16,2%
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ALUMINUM SYSTEMS SEGMENT - investments and development
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Segment investments (PLN million)
Maintaining a high level of investment 
and development:
development projects - PLN 54 million 
(including PLN 28 million moved from 2019 
- new production hall in Opole)
maintenance, replacement projects and 
production tools - PLN 42 million

• System development adapting them to the requirements of subsequent export markets

• Introducing new solutions allowing to enter further market segments, e.g. pergolas, anti-
hurricane blinds, facade blinds



ALUMINUM SYSTEMS SEGMENT - sustainable development
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The management philosophy and Aluprof products 
perfectly match the goals of sustainable 
development as well as the requirements of multi-
criteria assessment Breeam, Leed, DNGB, HQE, 
Well.

The certified buildings database has over 
100 references of the highest class 
buildings designed and constructed based 
on multi-criteria building assessment 
systems.



FINANCIAL FORECAST
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2019 PRELIMINARY RESULTS

Increase in sales revenues with an 
average aluminum price in PLN 
lower by approx. 9% y / y

Higher EBITDA both in relation to 
the Forecast and 2018 achieved 
thanks to higher sales volumes 
and operational efficiency

In 2019, approx. PLN 9 million of positive 
one-off effect due to partial compensation of 
the increase in electricity costs was 
recognized

In 2018, PLN 13 million of income tax assets 
were recognized, which once increased the 
net result for this year.

mln PLN P2019 2018 P2019 / 
2018 F2019 P2019 / 

F2019

Consolidated revenue from 
sales, including: 3 205 2 993 +7% 3 216 0%

EPS 1 251 1 270 -1%
ASS 1 464 1 292 +13%
FPS 785 707 +11%

Consolidated EBITDA 524 464 +13% 488 +7%
EBITDA margin 16,3% 15,5% 15,2%

Consolidated EBIT 385 338 +14% 344 +12%
EBIT margin 12,0% 11,3% 10,7%

FX gains/loses -21 -21 -19

Corporate Tax -70 -48 -65

Consolidated net profit 294 268 +9% 261 +12%
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P2019 F2020

GDP Poland 4,0% 3,5%

GDP EURO Zone 1,0% 1,1%

Avg. USD/PLN 3,84 3,70

Avg. EUR/PLN 4,30 4,25

Avg EUR/USD 1,12 1,15

Avg aluminium price (3M) 1 811 1 850

2020 FORECAST – assumptions

The assumptions of the 2020 forecast include:
• maintaining economic growth in the markets 

of operations of the Capital Group KĘTY

• a slight increase in aluminum prices on 
world markets (aluminum prices expressed 
in PLN in 2020 will be lower by approx. 2%)

• strengthening of PLN against EUR (1%) and 
USD (4%) in particular affecting the value of 
export sales

The forecast for 2020 has been prepared in conditions of high uncertainty about the future 
economic situation with the ambitious assumption of further improvement of operating results 
and development of the KĘTY Capital Group.

The forecasts for 2020 do not plan the effects of any potential M&A transactions

The forecast for 2020 has been presented on the basis of the preliminary results for 2019 - these data will be subject to 
further analysis and examination by a certified auditor and do not include any adjustments in this respect.



2020 FORECAST

• Planned increase in revenues and 
profits due to higher sales volumes 
and high operational efficiency of 
the segments

• The result on financial activities 
includes mainly debt servicing 
costs. The increase in net financial 
costs y / y is mainly due to the 
negative impact of exchange rate 
differences

• Effective tax rate at a level close to 
nominal

PLN million F2020 P2019* change

Consolidated revenues from sales 3 314 3 205 +3%

Consolidated EBITDA, including: 535 515 +4%
EBITDA margin 16,1% 16,1%

EPS 153 148 +3%
ASS 245 237 +4%
FPS 155 145 +7%

Consolidated EBIT 389 376 +3%
EBIT margin 11,7% 11,7%

FX gains/loses -27 -21

Corporate Tax -68 -72

Consolidated net profit 294 287 +2%
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* To ensure data comparability, the 2019 results were reduced by PLN 9 million, 
the one-off effect of compensation for increased electricity costs



2020 FORECAST – operating costs

• Raw materials - the effect of higher production and macroeconomic assumptions
• Energy (mainly electricity and gas) - higher consumption related to the growing scale of 

operations
• External services - (they include mainly: logistics costs, subcontractors' services), an increase 

resulting from higher sales volumes and assumptions of an increase in labor costs of 
subcontractors)

• Taxes and fees - mainly include property tax and PFRON
• Employee benefits - increase in wages and average employment by 3%

PLN million F2020 P2019 change

Operating costs, including: 2 939 2 828* +4%

Depreciation 146 139 +5%

Raw materials 1 905 1 851 +3%

Energy 97 89* +9

External services 248 240 +3%

Taxes & Fees 18 16 +13%

Employee benefits 495 456 +9%

Others 29 36 -19%

Depreciation
5%

Raw materials
70%

Energy
3%

External 
services

9%

Taxes & Fees
1%

Employee 
benefits

11%

Others
1%

Cost structure 2020
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* adjusted by PLN 9 million, one-off compensation effect due to the increase in 
electricity costs



2020 FORECAST – cash – flow & debt

• Operating cash flow includes PLN 
35m due to net working capital 
increase

• Assuming a dividend value of 85% 
of consolidated net profit -
increase by approx. PLN 20 million 
y/y. The recommendation of the 
Management Board regarding the 
dividend will be presented in 
March 2020 and will be subject to 
the assessment of the Supervisory 
Board and then the decision of the 
General Meeting of Shareholders

• The implementation of the 2020 
forecasts will help to maintain
financial indicators at a safe level

703 748

-440
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CAPEX Dividend Others net debt on
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SUMMARY
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PLN 16,4 bn
Revenues from sales

+3%

Implementation of the Strategy (2015-2019 performance + 2020 forecast) 

PLN 2,7 bn
EBITDA 

+3%

PLN 1,6 bn
net profit 

+6%

PLN 1,3 bn
dividend paid

+18%

PLN 1,3 bn
CAPEX

-1%

The implementation of the 
2020 forecast will ensure 
that the results assumed 
for 2020 and for the entire 
period of the 2015-2020 
Strategy will be exceeded



THANK YOU
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Legal Note. This presentation has been prepared by Grupa Kęty S.A. only for
informational purposes and it does not form a purchase or sale offer or an offer
aiming at soliciting a purchase or sale offer as regards any securities or financial
instruments, or the participation in any commercial undertaking, or any
recommendation to enter into any transactions, particularly transactions
concerning the securities of Grupa Kęty S.A.
This Presentation may contain forward-looking statements that have been
adopted on the basis of a number of assumptions, expectations and projections.
They are encumbered with risks and uncertainties and the real performance may
substantially differ from the statements included in this presentation. It should
be noted that such statements, including statements concerning expected future
financial results, do not represent or warrant that such results will be
accomplished in the future by Grupa Kęty S.A., any subsidiary of Grupa Kęty S.A.
or the Capital Group of Grupa Kęty S.A.
No representations or warranties may be given with regard to the completeness
or the reliability of the information presented in this Presentation.
In addition, no information contained in this Presentation creates an obligation
for or a statement by Grupa Kęty S.A., the members of the Management Board of
Grupa Kęty S.A., the employees of Grupa Kęty S.A., the subsidiaries of Grupa
Kęty S.A. or the representatives of such persons.
Grupa Kęty S.A. is not obliged to update or make public any changes, updates or
modifications of any forward-looking statements included in this presentation.
Neither Grupa Kęty S.A. nor any of the members of its Management Board or its
employees will be liable for any damage resulting from any use of this
Presentation or the information contained in it, or on any other basis related to
this presentation.
This Presentation is not to be disseminated in the countries in which the public
dissemination of the information contained in this Presentation may be
restricted or prohibited by law.
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