
WOJCIECH WŁODARCZYK 

EXPERIENCE, KNOWLEDGE, RESPONSIBILITY, COMMITMENT 

An executive with excellent knowledge of light industry and oil, gas & chemicals sector. 
An expert in financial analysis and process optimisation. 
An innovative organiser who is able to find a creative solution enhancing the effectiveness of an 
organisation. 
An experienced expert in negotiations and mediations within organisations with trade unions as well 
as in external negotiations and mediations with demanding business partners. 

EXPERIENCE 
2010 - present         BUSINESS CONSULTING WARSAW 

OWNER 

RESPONSIBILITIES: 
Gobarto (PKM Duda) - Adviser to the Board of Directors, Head of Audit and Control 
Polfa Tarchomin - Optimisation Advisor to the Board of Directors 
Orlen, Anwil, PGNiG, Ciech, Polska Soda, Unipetrol - optimisation projects. 

ACHIEVEMENTS: 
■ Generating savings (ca. PLN 600,000 over 3 years) by centralising the purchases of security 

services; creating the Audit and Control Department; improving organisational culture and 
reducing abnormalities through the implementation of more than 150 recommendations; full 
audit of personal data protection in an organisation. 

■ Successful negotiations with Trade Unions on changes in the organisational structure. 
■ Developing and implementing an auction sales process. 
■ Generating savings (more than PLN 100 million over 3 years) by optimising the selection of 

technology for investments. 
■ Designing the optimisation of the logistics function structure in a large foreign production 

company. 

2010 - present         CERAMIKA NOWA GALA S.A., QUMAK S.A., 
MEMBER/CHAIRMAN OF THE SUPERVISORY BOARD 

KOŃSKIE/WARSAW

06.2010-04.2016     VOXEL S.A.,                                                                                                                   KRAKÓW/KATOWICE 
A MEMBER OF THE SUPERVISORY BOARD (DELEGATED TO WORK TEMPORARILY /31.03 - 30.06. 
2016/ AS A MEMBER OF THE BOARD OF DIRECTORS) 

RESPONSIBILITIES: 
Full co-responsibility, as part of a two-member representation, for day-to-day management of the 
Company - 18 diagnostic laboratories in Poland, production of radiopharmaceuticals. 

ACHIEVEMENTS: 
Ensuring the continuation of the budget contracting of services from the Polish National Health 
Fund (NFZ), cash-flow and capital expenditure financing, preparing for the rollover of the 
corporate bond financing. 

06.2010-12.2015     PROJPRZEM S.A.                                                                                                                         BYDGOSZCZ 

CHAIRMAN OF THE SUPERVISORY BOARD 

04.2008-05.2009     OPERATOR LOGISTYCZNY PALIW PŁYNNYCH SP. Z O.O.   PŁOCK/WARSAW 

MEMBER OF THE BOARD OF DIRECTORS / PRESIDENT OF THE BOARD OF DIRECTORS (FROM JUNE
2008 UNTIL MAY 2009),  MEMBER / CHAIRMAN OF THE SUPERVISORY BOARDS OF THE
SUBSIDIARIES: NAFTOSERWIS SP. Z O.O., NAFTOR SP. Z O.O. 

RESPONSIBILITIES: 
Managing the Company and directing the work of the Board of Directors and subordinate areas 
directly. 
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04-12.2008  

11.2007-04.2008 

06.2005 – 11.2007

1999 - 2005 

ACHIEVEMENTS: 
■ Implementing the full budgeting and investment planning process. 
■ Successful mediations with Trade Unions on restructuring changes. 
■ Successful closure of a number of disputes with a positive effect for the Company. 
■ Implementing the purchasing policy. 

CIECH S.A. WARSAW 
MEMBER OF THE SUPERVISORY BOARD, CHAIRMAN OF THE REMUNERATION COMMITTEE 

 
DORADZTWO GOSPODARCZE DGA S.A. WARSAW 
SENIOR EXPERT - BUSINESS CONSULTING DEPARTMENT 

RESPONSIBILITIES: 
Managing consulting projects related to strategic consulting, implementing efficiency 

improvement processes, preparing business plans, analyses and valuations. 

ACHIEVEMENTS: 
■ Preparing a business assessment for a clearing house also acting as a clearing house for the 

commodity and energy market; the result: after the recommendation, the decision was taken 
to establish a Clearing House. 

■ Preparing, on the basis of studies, a feasibility study for the replacement of measuring 
instruments in the Polish power industry, as part of the project: “Enhancing the supervision 
over the energy sector”; the result: the project has been completed successfully. 

■ Developing a variant-based concept of investment opportunities in the Polish petrochemical 
sector. 

■ Valuations of business entities (Szpital Damiana hospital, a chemical company, a building 
company and a construction company). 

 
ERNST & YOUNG, WARSAW 

SENIOR IN BUSINESS ADVISORY DEPARTMENT, OIL, GAS AND CHEMICALS GROUP  

RESPONSIBILITIES: 

Advisory projects for companies from the industry, day-to-day team management, supervising 

the team’s administrative affairs, developing new products, ongoing analyses of the industry. 

 
ACHIEVEMENTS: 
■ Business plan for the development of a fuel company, rated as the best among competitors, 

i.e. global fuel distributors, in the process of distributors selection. 
■ Verifying the financial model for a production investment project in Northern Europe for a 

leading gas company, ensuring the implementation of the investment project. 
■ Optimising investments for a light industry company. 
■ Supporting the funds raising for an investment project. 
■ Optimising natural gas acquisition costs for a leading fertilisers producer. 
■ Restructuring the purchasing system, streamlining processes, segmenting suppliers and 

customers for Group companies. 
■ Ensuring positive negotiation resolutions related to costs in an investment project. 
■ Identifying and managing risks in the Group of a leading fuel brand. 
■ The analysis of the motor fuel market in the Baltic States and the assessment of possible 

changes in quality standards and possible required capital expenditure, supporting the 
organisational and operational activities of the group. 

 
PKN ORLEN S.A. WARSAW/PŁOCK 

STRATEGY OFFICE 
VICE-DIRECTOR OF THE STRATEGY OFFICE FOR STRATEGIC PROJECTS (AUGUST 2003 - JUNE 2005) 
 
RESPONSIBILITIES: 
Conducting M&A projects, coordinating M&A teams, defining and implementing strategies. 
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ACHIEVEMENTS: 

■ Redefining the detailed 5-year strategy with the medium-term financial and investment plan in 
the co-operation with JP Morgan. 

■ Balance Score Card (BSC): methodology and system implementation. 
■ Establishing the PMO. 

STRATEGIC PROJECTS MANAGER (2002 - AUGUST 2003) 

RESPONSIBILITIES: 
■ Project management and coordination. 
■ Analysing proposed projects (e.g. M&A), preparing opinions and recommendations for CEO and 

the Board of Directors, developing business, economic and financial solutions for individual 
projects, recommendations to CEO, the Board of Directors. 

■ Negotiating contracts with advisers and banks, preparing financial analyses, representing the 
company and the Board of Directors at conferences, co-operating in the development of 
releases for investors for the stock exchange and media releases. 

ACHIEVEMENTS: 
■ Developing specific 5-year and general 10-year strategy in the region based on interviews, 

brainstorming with key managers and external analyses along with the medium-term (rolling) 
financial and investment plan. 

INVESTOR RELATIONS (IR) OFFICE 
MANAGER OF THE INVESTOR RELATIONS (IR) OFFICE (2000-2002) 

RESPONSIBILITIES: 
■ Organising and facilitating meetings and presentations with investors and analysts (large 

investment funds such as Fidelity, Templeton, AIG, CU, and asset management institutions, 
investment banks, e.g. Merrill Lynch, JP Morgan, Citigroup, Deutsche Bank, ING Barings, UBS 
Warburg), day-to-day collaboration and communication with a large group of financial market 
players, representing the company at international conferences and road shows. 

■ Organising road shows (both meeting logistics and planning as well as message-
communication, e.g. equity story). 

■ Active involvement in the privatisation process – Public Offer (Warsaw Stock Exchange and 
London Stock Exchange). 

■ Preparing financial reports and analyses of the oil & gas sector, the commodity market, the 
capital market and the developing region (EMEA-CE). 

ACHIEVEMENTS: 
■ Implementing Value Base Management - Shareholder Value reporting. 
■ Introducing the highest standards of stock market reporting, winning the ISS (Institutional 

Shareholder Services) award for communications standards. 
■ Publication together with the annual report of the so-called Fact Book as the first company in 

Poland. 
■ Receiving about 20 letters from fund managers addressed to the Board of Directors with 

thanks for fruitful and professional meetings/presentations. 

SENIOR ANALYST, THE INVESTOR RELATIONS OFFICE (1999-2000) 

RESPONSIBILITIES: 
■ Day-to-day co-operation and communication with financial market representatives, preparing 

financial reports and analyses of the oil & gas sector and the capital market, comparing PKN 
Orlen with similar companies, preparing analyses on the perception of PKN Orlen on the 
market. 

■ Selecting and negotiating the terms of the cooperation with an investor relations agency.. 

ACHIEVEMENTS: 
■ Successful organisation of the European and US road show in connection with the sale of the 

second part of shares by the State Treasury. 

2000-2008  PKN ORLEN GROUP - S.U. (SANATORIUM UZDROWISKOWE) CIECHOCINEK 

KRYSTYNKA SP. Z O.O. 

CHAIRMAN AND MEMBER OF THE SUPERVISORY BOARD (FROM 2000 TO 2008) 
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ACHIEVEMENTS: 

■ Carrying out a successful restructuring process, cooperating with the Polish National Health 
Fund (NFZ) and the Company Fund for the Rehabilitation of the Disabled (PFRON). 
■ Solving a deep conflict. 

1997-1999   MENNICA PAŃSTWOWA S.A.    WARSAW 

THE ECONOMY AND FINANCIAL PLANNING DEPARTMENT - MANAGER 
PRECIOUS METALS UNIT (1998-1999) 

ACHIEVEMENTS: 
■ Preparing a 5-year strategy and a rolling business plan with the approval of the Board of 

Directors with a high level of accuracy in the period of the first two years of their 
implementation. 

■ Supporting the process of drawing up a prospectus. 
■ Implementing new planning, budgeting and incentive procedures, managing a team of 

analysts, scheduling working time. 
■ Developing and implementing a new IT system for planning and monitoring production and 

managing precious metal inventories. 

FINANCIAL ANALYST (1997-1998) 

RESPONSIBILITIES: 
■ Developing plans and objectives of hedging strategies for the purchase of precious metals. 
■ Analysing the commodity market, monitoring and reporting financial (management) results. 

1994-1997   BIURO MAKLERSKIE CERTUS SP. Z O.O. KRAKÓW 

FINANCE DEPARTMENT 
SENIOR SECURITIES ACCOUNTANT, PRIMARY MARKET MANAGER (1996-1997) 
■ Appointing and managing the team responsible for the selection of companies, negotiations, 

the process of introducing shares to Warsaw Stock Exchange - Initial Public Offering. 
■ Developing an IT securities accounting system, controlling securities accounting. 

SECURITIES ACCOUNTANT LICENSED BY THE NATIONAL DEPOSITARY FOR SECURITIES (KDPW) 
(1994-1995) 
■ Developing and implementing formal procedures (customer service, bookkeeping procedures, 

etc.) in a new institution. 

EDUCATION 

1991-1996                AGH UNIVERSITY OF SCIENCE AND TECHNOLOGY IN KRAKÓW  KRAKÓW 

MA, MANAGEMENT AND MARKETING ENGINEER - FINANCE 
■ Scholarship, full-time course of study, full-time job. 

OTHER  INFORMATION 

Languages: 
Courses: 
Computer 
literacy: 
Interests: 

English - fluent, French - basic, Russian - basic 
a number of professional courses and training 
MS Office - Excel, Word, Power Point 
technology, music, tennis, travel 

I hereby agree to the processing of my personal data for the purposes necessary for the recruitment process (in 

accordance with the Personal Data Protection Act of 29.08.1997, Journal of Laws No. 133 item 883 as amended -

Journal of Laws of 2002 item 101 No. 926). 
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