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WHERE WE ARE AFTER TWO YEARS 

(PLN milion) 2014 2016* change
2016/2014

GOALS FOR 
2020

Achieved level of 
target values

Revenues 1 820 2 252 +24% 2 820 80%

EBITDA 309 396 +28% 465 85%

EBIT 225 290 +29% 314 92%

Net profit 169 275 +63% 264 104%

CAPEX 

(cumulatively)

484 930 52%

* Not audited
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BENEFITS FOR SHAREHOLDERS

The increase of the share price by 36% 

between Dec 31st, 2016 and Dec 31st, 2014 

whereas WIG Index rose only by 1% in the 

same period.

In addition, the company has paid approx. 32 zł

dividend per share (10% more than in the 

whole period of the previous strategy).

The increase of market capitalisation of the 

company from PLN 2.7 billion to PLN 3.7 billion.
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CHANGES IN THE ASSUMPTIONS OF 'STRATEGY 2020'
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To ensure sustainable growth of shareholder value by:

1. Sustainable development leading to a systematic increase of profits and cash

2. Stable dividend policy

3. Creating the potential for development in the subsequent periods

4. Maintaining high standards of corporate governance

OBJECTIVES THAT ALWAYS REMAIN ACTUAL
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EXTRUDED PRODUCTS SEGMENT

The utilisation of the competence of the 

segment and the opportunities provided by the 

market:

1) in terms of product types: components and 

profiles processed, hard alloys

2) in a geographical sense: Poland, Germany, 

Italy, United Kingdom,

3) in terms of industry: construction, automotive, 

rail and air transport, engineering, white goods.

The development of the company in Slovenia - to 

obtain approx. EUR 40 million in sales revenue.

Maintaining the pace of growth above the 

average of the European market. The increase in 

market share from approx. 2% to 3%.

57% 58% 50%43% 42% 50%

2016 2020 previous 2020 actual

domestic sales international sales

Production capacity

70 000 tons

75 000 tons

90 000 tons

2016 2020_previous 2020_actual

Development 

PLN 299 mn

Maintenance

PLN 251 mn

CAPEX

PLN 550 mn

The growing importance of foreign sales
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2016 BASIS GOALS FOR 2020
(previous)

GOALS FOR 2020 
(actual)

change
2020/2016

Revenues PLN 942 mn PLN 1 158 mn PLN 1 444 mn +53%

EBITDA margin 14,9% 12,2% 11,4%

The share of processed 

products
20% 25% 25%

Working capital

turnower
89 days 89 days 80 days

CAPEX 2015 - 2020 PLN 379 mn PLN 550 mn

EXTRUDED PRODUCTS SEGMENT

Changes in sales revenues - soft alloys - new extrusion press,  production of components -

including a development in the company Aluminium Kety EMI in Slovenia; higher aluminum prices

EBITDA margin - the rise in prices of raw materials resulting from other macro assumptions and an 

increase in the share of sales Slovenian company, which reaches lower than the average profit 

margin in the segment

New investments - a new extrusion press in the area of soft alloys together with a production hall, 

an increase of capacity in the area of production of components (including production hall)
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ALUMINIUM SYSTEMS SEGMENT

Maintaining the leading position of the domestic 

market by systematically extending the product 

offer including:

1) Systems for passive construction

2) Solutions that outpace the requirements of the 

EU in the area of aluminium joinery and facade

Developing the potential of foreign markets 

through organic growth and small acquisitions / 

joint-venture (three such transactions in the last 

three years - Belgium, Denmark and the USA)

59% 62%
55%

41% 38%
45%

2016 2020 previous 2020 actual
domestic sales international sales

The growing importance of foreign sales

Development

PLN 262 mn

Maintenance

PLN 131 mn

CAPEX

PLN 393 mn
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ALUMINIUM SYSTEMS SEGMENT

2016 BASIS GOALS FOR 2020
(previous)

GOALS FOR 2020
(actual)

change
2020/2016

Revenues PLN 1 074 mn PLN 1 150 mn PLN 1 420 mn +32%

EBITDA margin 15,9% n/a 15,3%

The share of foreign 

sales
41% 40% 45%

Working capital

turnower
91 days n/a 99 days

CAPEX 2015 - 2020 PLN 246 mn PLN 393 mn

Changes in sales revenues - a higher rate of growth in foreign markets, the increase resulting from 

the assumed higher raw material prices

EBITDA margin – slightly lower margin resulting from increased raw material prices

New investments - research and development center, a new production hall with equipment in the 

area of blinds, the development of infrastructure to support a larger number of contracts for the 

finished product

n/a – the lack of comparable data due to the inclusion into Aluminium Systems Segment the two companies forming previously 

the Building Services Segment and the Building Accessories Segment
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FLEXIBLE PACKAGING SEGMENT 

Entry into new areas of the market (Alupol Films) 

- unprinted and printed plastic films for further 

refining, which are used in:

1) the food industry: bakery, snacks (including 

chips), chocolate and confectionery, pasta, ice 

cream, beverage labels, tea, vegetables, etc.

2) the technology industry: adhesive tapes, 

stationery, cigarettes, thermal insulation, etc.

The systematic expansion of cooperation with 

international corporations and suppliers of private 

labels for retailers

Entry into new product segments will change the 

geographical breakdown of sales

57%
67% 67%

43%
33% 33%

2016 2020 previous 2020 actual
domestic sales interantional sales

Production capacity

20 000  tons

25 000 tons

55 000  tons

2009 2014 2020

Development

PLN 236 mn

Maintenance

PLN 21 mn

CAPEX

PLN 257 mn
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FLEXIBLE PACKAGING SEGMENT 

2016 BASIS GOALS FOR 2020
(previous)

GOALS FOR 2020
(actual)

change
2020/2016

Revenues PLN 496 mn PLN 652 mn PLN 665 mn +34%

EBITDA margin 20,4% 20,7 20,3%

The share of exports 

to Western Europe 

in total exports

50% 55% 55%

Working capital

turnower
120 days 99 days 110 days

CAPEX 2015 - 2020 PLN 254 mn PLN 257 mn

Changes in sales revenues – no significant changes

EBITDA margin – no significant changes

New investments – no significant changes
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„STRATEGY 2020” – CONSOLIDATED FIGURES
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2015 – 2020 
(previous)

2017 - 2020 
(actual)

EUR/PLN 4,20 4,30

USD/PLN 3,62 4,05

EUR/USD 1,16 1,06

AL. (3M) 1900 1800

GDP Poland 3,4% 3,4%

GDP EURO-zone 1,8% 1,5%

Cost of debt 3,0% 3,0%

CAPITAL GROUP - MACROECONOMIC ASSUMPTIONS
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PLN million

2016 BASIS*
GOAL FOR 

2020
(previous)

GOAL FOR 
2020  

(actual)

change
20/16

Extruded Products Segment 942  1 158 1 444 +53%

Aluminium Systems Segment 1 074 1 150 1 420 +32%

Flexible Paskaging Segment 496 652 665 +34% 

CONSOLIDATED SALES 2 252 2 820 3 257 +44%

CONSOLIDATED EBIT 290 314 359 +24%

CONSOLIDATED EBITDA 396 465 506 +28% 

CONSOLIDATED NET PROFIT 275 ** 264 265 -4%

*not audited

** includes PLN 42 milion of tax relief

CAPITAL GROUP – CONSOLIDATED RESULTS
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CAPEX PLAN FOR 2015 – 2020

CAPITAL GROUP – CAPEX PLAN
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The main source of funding will be own funds and 

external financing (debt).

In 2018, the Group will reach the highest level of 

net debt - PLN 762 million.

The projected net debt / EBITDA at a maximum 

debt (2018 year) at 1.7

The projected net debt / equity ratio at a 

maximum debt (2018 year) of 49%.
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CAPITAL GROUP - FINANCING 
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The forecast includes approx. 80% dividend payout rate which is within the framework of the 

new dividend policy assuming the payment of 60% to 100% of the consolidated net profit, 

assuming that the net debt of the Group to the consolidated operating profit plus 

depreciation and amortization (EBITDA), calculated on the last balance sheet date of the 

previous fiscal year will not exceed 2.0.

Systematic evolution of organizational structure in the direction of the holding model.

(the separation of production of extruded products from the Grupa Kety SA)

Potential acquisitions may complement or "accelerator" of growth in selected areas.

CAPITAL GROUP – OTHER ASSUMPTIONS
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CAPITAL GROUP – CREATING THE HOLDING STRUCTURE

Extruded
Products 
Segment

Flexible
Packaging
Segment

Aluminium 
Systems Segment

Grupa Kęty S.A.
The holding company 

listed on the WSE without 

production activities

New Segment
???

Business segments with 

production activities. Each 

has its leading company

The new business segment created as a 

result of one or a series of acquisitions. 

The minimum expected value of the 

segment's revenue in 2020 is PLN 200 

million
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SUMMARY

MAIN STRATEGY DIRECTIONS REMAIN THE SAME. INCREASED THE RATE OF GROWTH 
OF INDIVIDUAL BUSINESS SEGMENTS.

PARALLEL TO THE IMPLEMENTATION OF THE PARTICULAR BUSINESS GOALS, 
ORGANIZATIONAL STRUCTURE OF THE GROUP WILL BE CHANGED - HOLDING 

STRUCTURE.

MARKET POSITION GROWTH WILL BE ACCOMPANIED BY AN INCREASE IN THE VALUE 
OF THE BUSINESS AND THE SYSTEMATIC SHARING OF THE EFFECTS WITH 

SHAREHOLDERS THROUGH A HIGH DIVIDEND PAYOUT RATIO.
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FORECAST FOR 2017 
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SUMMARY OF THE 2016 RESULTS
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A very good year for the Group.

The investment plan implemented in 

approx. 80%. Projects with a value of 

PLN 41 milion moved to 2017 years.

Net profit includes approx. PLN 42

milion of tax benefits

Forecast
Feb 2016

Actual
results

change

EUR/PLN 4,30 4,36 +1%

USD/PLN 4,05 3,94 - 3%

EUR/USD 1,06 1,11 +5%

AL (3M) 1600 1610 +1%

GDP 3,5% 2,8%

[ PLN million]
Forecast
Feb 2016

Actual
results *

change

Sales 2 145 2 252 +5%

EBITDA 360 396 +10%

EBITDA margin 16,8 17,6

EBIT 250 290 +16%

Net profit 245 275 +12%

CAPEX 359 277

* not audited
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FORECAST FOR 2017 – OPERATING ASSUMPTIONS

Maintaining a very good operating performance, comparable with the record 2016 year -

projected margin decline resulted mainly from an increase in the raw material base.

Obtaining a possible high degree of capacity utilization during the first year of operation of 

the new production facility in Flexible Packaging Segment.

Elimination of barriers of the further development of the Extruded Products Segment by 

launching a modernization project in  the area of hard alloys production and the expansion 

of production capacity in the soft alloys (a new extrusion press).

Continuation of activities to increase sales in particular european markets of the  Aluminium

Systems Segment - in addition, systematic increase of the production capacity in order to 

utilize the potentials of the US market.
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FORECAST FOR 2017 – SALES REVENUES

PLN million
2016 2017 FORECAST change

Extruded Products Segment 942 1 063 +13%

Aluminium Systems Segment 1 074 1 180 +10%

Flexible Packaging Segment 496 515 +4% 

CONSOLIDATED SALES 2 252 2 500 +11%
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FORECAST FOR  2017 – CONSOLIDATED FIGURES

PLN million 2016 * 2017 FORECAST change

CONSOLIDATED EBIT 290 297 +2%

CONSOLIDATED  EBITDA 396 420 +6% 

CONSOLIDATED NET PROFIT 275 ** 227 *** -18%

* not audited

** includes PLN 42 milion of tax benefits

*** includes PLN 5 milion of tax benefits
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PLN million

EXTRUDED PRODUCTS SEGMENT 156 400

Development of production capacity in the area of profile processing 14 796

Production tools 24 038

32 000

Development of production capacity in the area of hard-alloys 29 141

ALUMINIUM SYSTEMS SEGMENT 81 706

Construction and modernization of buildings 32 049

8 169

Machinery and equipment 10 597

New R&D center 4 900

FLEXIBLE PACKAGING SEGMENT 39 590

Completion of Alupol Films project (new production facility) 13 670

Development of printing capacity in flexographic technology 11 850

OTHER 9 810

Development of IT systems 7 150

TOTAL CAPEX 287 506

including PLN 41 million of payments form 2016

New extrusion press for soft-alloys (includes production hall)

Production tools

FORECAST FOR 2017 – CAPEX PLAN
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FORECST FOR 2017 - FINANCING

The projected increase in debt due to the 

value of the investment program, the 

payment of dividends and the adoption of a 

safety margin (about PLN 50 mn) for an 

increase in working capital.

Increasing the dividend payout ratio to 80% 

of consolidated net profit.

The projected net debt / EBITDA ratio of 1.4

at a safe level.

The projected net debt / equity ratio of 40%.
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SUMMARY

A MAINTAINING OF FAVOURABLE BUSINESS ENVIRONMENT IN 2017 IS EXPECTED.

MANAGEMENT BOARD FORECASTS THAT NET PROFIT IN 2017 WILL REMAIN AT A LEVEL 
SIMILAR TO THE RECORD RESULT OF 2016 YEAR (BEFORE THE IMPACT OF TAX BENEFITS 

ON THE RESULTS OF THESE YEARS.

NEW DIVIDEND POLICY - MANAGEMENT BOARD RECOMMENDS PAYMENT OF APPROX. 
80%. OF CONSOLIDATED NET PROFIT FOR THE YEAR 2016
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THANK YOU

Michał Malina

Head of IR

Phone. +48 33 8195 478

Mob. +48 600 083 001

Email. mmalina@grupakety.com

www.grupakety.com

LEGAL NOTE: This presentation has been prepared by Grupa
Kęty S.A. only for informational purposes and it does not form a
purchase or sale offer or an offer aiming at soliciting a purchase
or sale offer as regards any securities or financial instruments, or
the participation in any commercial undertaking, or any
recommendation to enter into any transactions, particularly
transactions concerning the securities of Grupa Kęty S.A.
This Presentation may contain forward-looking statements that
have been adopted on the basis of a number of assumptions,
expectations and projections. They are encumbered with risks
and uncertainties and the real performance may substantially
differ from the statements included in this presentation. It should
be noted that such statements, including statements concerning
expected future financial results, do not represent or warrant that
such results will be accomplished in the future by Grupa Kęty
S.A., any subsidiary of Grupa Kęty S.A. or the Capital Group of
Grupa Kęty S.A.
No representations or warranties may be given with regard to the
completeness or the reliability of the information presented in this
Presentation.
In addition, no information contained in this Presentation creates
an obligation for or a statement by Grupa Kęty S.A., the members
of the Management Board of Grupa Kęty S.A., the employees of
Grupa Kęty S.A., the subsidiaries of Grupa Kęty S.A. or the
representatives of such persons.
Grupa Kęty S.A. is not obliged to update or make public any
changes, updates or modifications of any forward-looking
statements included in this presentation.
Neither Grupa Kęty S.A. nor any of the members of its
Management Board or its employees will be liable for any
damage resulting from any use of this Presentation or the
information contained in it, or on any other basis related to this
presentation.
This Presentation is not to be disseminated in the countries in
which the public dissemination of the information contained in this
Presentation may be restricted or prohibited by law.


