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SUMMARY OF IMPLEMENTATION OF THE STRATEGY 2010 - 2015

ASSUMPTIONS OF THE „STRATEGY 2020 '

SUMMARY



3

SUMMARY OF IMPLEMENTATION OF THE STRATEGY 2010 - 2015

www.grupakety.com

Build competencies necessary for the European market

Carrying a huge investment plan worth more than 0.5 billion zł

Strengthening of the foundations that underpin excellent financial results:
• Sales volumes for optimal occupancy capacity
• The inclusion of some of the risks to price formulas
• Programmes to support growth efficiency while enhancing safety at 

work
• The introduction of common standards for human resources 

management policy

ACTIONS
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2009 OBJECTIVES BY 2015 IMPLEMENTATION AFTER 2014

Revenue - PLN 1 110 
mn

Revenue - PLN 1 900 mn PLN 1 818 mn
(96% of target)

EBITDA – PLN 189 mn EBITDA - PLN 325 mn PLN 308 mn
(95% of target)

Dividend - PLN 270 mn
over 6 years

(40% dividend payout ratio)

ACCOMPLISHED
cumulatively PLN 270 mn

over 5 years

Stable operating cashflow,
PLN 900 mn over 6 years

ACCOMPLISHED 
cumulatively PLN 800 mn

over 5 years

Inwestycje – 530 mn zł ACCOMPLISHED 
cumulatively PLN 525 mn *

*including 46,4 PLN million of UE subsidy

ACTIONS

SUMMARY OF IMPLEMENTATION OF THE STRATEGY 2010 - 2015
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Grupa Kęty share priceThe increase in the share price by 135% 

between Dec 31, 2014 and Dec 31, 2009 
with an increase in the WIG index by 29% 
in the same period

In addition, the company paid 29 zł
dividend per share over 5 years

The increase in market capitalization of 
PLN 1,1bn to PLN 2.7 bn

EFFECTS

SUMMARY OF IMPLEMENTATION OF THE STRATEGY 2010 - 2015
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www.grupakety.com

KEY ASSUMPTIONS OF "THE STRATEGY 2020”
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www.grupakety.com

Ensure sustainable growth of shareholder value by:

1. Sustainable development leading to a systematic increase of
profits and cash

2. Stable dividend policy

3. Creating the potential for development in the subsequent 
periods

4. Maintaining high standards of corporate governance
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Extruded Products Segment

The use of the competence of the segment 
and the opportunities provided by the 
market:
1) in terms of product types: components 
and profiles processed, hard alloys
2) in a geographical sense: Poland, 
Germany, Italy, United Kingdom
3) in terms of industry: construction, 
automotive, rail and air transport, 
engineering

Creating potential which reinforces the 
position in Europe with around 2 - 2.5% 
stake in the market

63% 58%
37% 42%

2014 2020

domestic sales export

Capacity growth

50 th. tons

63 th. tons

75 th. tons

2009 2014 2020

Development
PLN 215 mn

Maintenance
PLN 164 mn

CAPEX
PLN 379 mn

The growing importance of foreign sales
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2014 BASIS OBJECTIVES BY 2020 
change

2020/2014

Revenues PLN 731 mn PLN 1 158 mn +58%

EBITDA margin 11,8% 12,2%

The share of 
processed products

19% 25%

Working capital
turnover ratio

107 days 89 days

CAPEX PLN 379 mn

Extruded Products Segment
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Aluminium Systems Segment 

Defense of the domestic market leadership 
position through the systematic expansion of 
product offerings including:
1) Systems for passive construction
2) Solutions that outpace the requirements of 
the EU in the area of joinery and facade

Brand awareness campaign - Affiliate 
Programs - Aluprofesjonalista

Developing the potential of foreign markets

65% 62%

35% 38%

2014 2020
domestic sales export

The growing importance of foreign sales

Brand awareness campaign

Development
PLN 140 mn

Maintenance
PLN 43 mn

CAPEX
PLN 183 mn
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Aluminium Systems Segment 

2014 BASIS OBJECTIVES BY 2020 
change

2020/2014

Revenues PLN 697 mn PLN 953 mn +37%

EBITDA margin 18,6% 17,7%

The share of foreign 
sales

35% 38%

Working capital
turnover ratio

76 days 70 days

CAPEX PLN 183 mn
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Flexible Packaging Segment 

Entry into new areas of the market (Alupol
Films) - unprinted and printed plastic films 
for further refining, which are used in:
1) the food industry: bakery, snacks 
(including chips), chocolate and 
confectionery, pasta, ice cream, beverage 
labels, tea, vegetables, etc.
2) the technology industry: adhesive tapes, 
stationery, cigarettes, thermal insulation, 
etc.

The systematic expansion of cooperation 
with international corporations and 
suppliers of private labels for retailers

The growing importance of foreign sales

59% 67%
41% 33%

2014 2020

domestic sales export

Capacity growth

20 tys. ton

25 tys. ton

55 tys. ton

2009 2014 2020

Development
PLN 233 mn

Maintenance
PLN 21 mn

CAPEX
PLN 254 mn
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Flexible Packaging Segment 

2014 BASIS OBJECTIVES BY 2020 
change

2020/2014

Revenues PLN 398 mn PLN 652 mn +64%

EBITDA margin 22,5% 20,7%

The share of exports to 
Western Europe in total 

exports
47% 55%

Working capital
turnover ratio

99 days 99 days

CAPEX PLN 254 mn
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Building Services Segment 

Domestic sales in construction sector
limited to cooperation with reliable 
partners in projects with a satisfactory 
level of margin

Maintaining a stable level of revenues 
from road infrastructure projects 
(possible extension of the railway 
infrastructure)

A significant increase in sales to export 
markets (Germany, Belgium, the USA 
and the UK)

63%
45%37%

55%

2014 2020
domestic sales export

The growing importance of foreign sales

Size of strategic markets of aluminum 
facades (PLN billion)

2,5

22,3

39,1

Poland Germany USA Belgium

3,5

UK

5,4

Stable market value of acoustic screens by 
2020 - about PLN 1.5 bn per year

źródło: opracowanie własne

źródło: www.mir.gov.pl
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Building Services Segment 

2014 BASIS OBJECTIVES BY 2020 
change

2020/2014

Revenues PLN 143 mn PLN 200 mn +40%

EBITDA margin 3,7% 6,7%

The share of foreign 
sales

37% 55%

Working capital
turnover ratio

17 days 13 days

CAPEX PLN 23,4 mn



16

Building Accessoriess Segment 

Increasing the share in domestic market 
by expanding the product range

Achieving approximately 10% growth in 
exports

Automation of production processes

71% 71%

29% 29%

2014 2020

domestic sales export

Similar growth in both domestic sales and 
exports

Development
PLN  21 mn

Maintenance
PLN 18 mn

CAPEX
PLN 39 mn
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Building Accessoriess Segment 

2014 BASIS OBJECTIVES BY 2020 
change

2020/2014

Revenues PLN 44 mn PLN 80 mn +82%

EBITDA margin 15,9% 18,9%

The increase in exports 
by at least PLN 10 mn

PLN 13 mn PLN 23 mn

Working capital
turnover ratio

168 days 143 days

CAPEX PLN 39,1 mn
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www.grupakety.com

„STRATEGY 2020” – CONSOLIDATED FIGURES
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www.grupakety.com

MACROECONOMIC ASSUMPTIONS

2014 2015 - 2020 
FORECAST

EUR/PLN 4,19 4,20

USD/PLN 3,16 3,62

EUR/USD 1,33 1,16

AL. (3M) 1894 1900

GDP Poland 3,3% 3,4%

GDP EURO-zone 1,0% 1,8%

Cost of debt 3,0% 3,0%

Capital Group
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www.grupakety.com

REVENUES

2014 BASIS 2020 FORECAST zmiana

Extruded Products Segment PLN 731 mn PLN 1 158 mn +58%

Aluminium Systems Segment PLN 697 mn zł PLN 953 mn +37%

Flexible Packaging Segment PLN 398 mn PLN 652 mn +64% 

Building Services Segment PLN 143 mn PLN 200 mn +40%

Building Accessories Segment PLN 44 mn PLN 80 mn +82%

Consolidated Revenues PLN 1 820 mn PLN 2 820 mn +55%

Capital Group



21

www.grupakety.com

FINANCIAL RESULTS

2014 BASIS 2020 FORECAST change

Consolidated EBIT PLN 222 mn PLN 314 mn +41%

Consolidated EBITDA PLN 308 mn PLN 465 mn +51% 

Consolidated Net Profit PLN 168 mn PLN 264 mn +57%

Capital Group
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www.grupakety.com

(PLN mn)

EXTRUDED PRODUCTS SEGMENT 379,0

Development 215,0

Maintenance 164,0

ALUMINIUM SYSTEMS SEGMENT 183,4

Development 140,0

Maintenance 43,4

FLEXIBLE PACKAGING SEGMENT 254,2

Development 233,0

Maintenance 21,2

BUILDING SERVICES SEGMENT 23,4

Development 10,0

Maintenance 13,4

BUILDING ACCESSORIES SEGMENT 39,1

Development 20,6

Maintenance 18,5

OTHER 50,9

Development 644,1

Maintenance 286,0

Total CAPEX 930,0

including projects shifted from 2014 41,0

CAPEX Program

Capital Group
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www.grupakety.com

FINANCING 

The primary source of funding will be own 
funds and bank loans.

In 2017 the Group will record the highest 
level of net debt – PLN 472 mn.

The projected net debt / EBITDA at a 
maximum level of debt (2017)  at 1.3

The projected net debt / equity ratio at the 
maximum level of debt (2017) at 34%.

164

472

124

70

100

245

0

200

400

600

2014 2017F 2020F

net debt cash

Capital Group
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www.grupakety.com

OTHER ASSUMPTIONS

The forecast assumes an increase in the dividend payout ratio to 60% of 
consolidated net profit.

Systematic evolution of organizational structure in the direction of the holding 
model.

Potential acquisitions may complement or "accelerator" of growth in selected 
areas.

Capital Group



25

Today

jan
2005

may
2007

sep
2009

jan
2012

may
2014

sep
2016

jan
2019

Strategy 2005 - 2009 
SEARCHING FOR THE ROADI

Strategy 2010 - 2015 
CREATING COMPETENCES

Strategy 2015 - 2020 
CREATING POTENTIAL Strategy 2020 –

??? 

Summary

The current market and financial situation provides an excellent basis 
for further growth.

GROUPS KETY set itself another challenge, thanks to which we intend 
to enter the European leaders in its sector.

Market position growth will be accompanied by an increase in the 
value of the business and the systematic sharing of the effects with 

shareholders through a high dividend payout ratio.
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www.grupakety.com

THANK YOU

Michał Malina
Head of IR

Phone. +48 33 8195 478
Mob. +48 600 083 001

Email. mmalina@grupakety.com
www.grupakety.com

LEGAL NOTE: This presentation has been prepared by Grupa

Kęty S.A. only for informational purposes and it does not form a

purchase or sale offer or an offer aiming at soliciting a purchase

or sale offer as regards any securities or financial instruments, or

the participation in any commercial undertaking, or any

recommendation to enter into any transactions, particularly

transactions concerning the securities of Grupa Kęty S.A.

This Presentation may contain forward-looking statements that

have been adopted on the basis of a number of assumptions,

expectations and projections. They are encumbered with risks

and uncertainties and the real performance may substantially

differ from the statements included in this presentation. It should

be noted that such statements, including statements concerning

expected future financial results, do not represent or warrant that

such results will be accomplished in the future by Grupa Kęty

S.A., any subsidiary of Grupa Kęty S.A. or the Capital Group of

Grupa Kęty S.A.

No representations or warranties may be given with regard to the

completeness or the reliability of the information presented in this

Presentation.

In addition, no information contained in this Presentation creates

an obligation for or a statement by Grupa Kęty S.A., the members

of the Management Board of Grupa Kęty S.A., the employees of

Grupa Kęty S.A., the subsidiaries of Grupa Kęty S.A. or the

representatives of such persons.

Grupa Kęty S.A. is not obliged to update or make public any

changes, updates or modifications of any forward-looking

statements included in this presentation.

Neither Grupa Kęty S.A. nor any of the members of its

Management Board or its employees will be liable for any

damage resulting from any use of this Presentation or the

information contained in it, or on any other basis related to this

presentation.

This Presentation is not to be disseminated in the countries in

which the public dissemination of the information contained in this

Presentation may be restricted or prohibited by law.

mailto:mmalina

