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REVIEW OF STRATEGIC OPTIONS - Comments
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 We are approaching the end of the current strategic perspective (2015-2020).

 The necessity to start work already this year due to the reconciliation process and the duration of potential 
investment processes.

 Extending the spectrum of possibilities - not only acquisitions, but also divestments.



www.grupakety.com

SUMMARY OF THE YEAR 2018 - market environment
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 By publishing the 2018 forecasts, the Management Board signaled a cautious approach, in connection with 
a number of challenges emerging at the beginning of the year.

 Some of them materialized during the year - wage pressure, low liquidity of clients from the construction 
industry, increase in service costs.

 Also new ones appeared - turmoil on the raw material market - the threat of imposing sanctions by the US 
on Rusal.

 However, there were also opportunities - higher-than-expected growth in the domestic economy and a 
significant improvement in the situation on the European extruded products market.

 Thanks to this, the Capital Group could exceed the levels assumed in the forecast for 2018.
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SUMMARY OF THE YEAR 2018 – record sales
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Significant increase in 
revenues from sales of all 

segments of the Capital Group
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+12%

1131

1285

2017 2018

Sales ASS (PLN mn)

+14%

625

707

2017 2018

Sales FPS (PLN mn)

+13%

2643

2987

2017 2018

Consolidated Sales (PLN mn)

+13%



www.grupakety.com

SUMMARY OF THE YEAR 2018 – record profits
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Increase of EBITDA profit to a 
record level (89% of the value 
assumed in the strategy to be 

achieved in 2020)
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SUMMARY OF THE YEAR 2018 – new investment projects
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Implementation of an 
ambitious investment plan

Production hall and press for extruding profiles in EPS

R&D Center in ASS

Production/storage hall and production line for BOPP film in FPS



www.grupakety.com

CHANGES IN THE MARKET ENVIRONMENT IN 2019

8

1. Maintaining upward trends in the European 
markets enabling full utilization of production 

capacity.
2. Availability of new production capacities.
3. Increase of the construction investments 

supported by EU funds.
4. A growing wealth of individual customers (new 

construction and renovation).

1. Further increase in remuneration costs.
2. Possible problems for the construction industry 

(lack of employees, higher costs, lower liquidity).
3. Optimal coverage of new production capacity 

without a significant decrease in margin.
4. Including the increase in costs in product prices.
5. Management in an increasingly restrictive legal 

environment.
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MACROECONOMIC ASSUMPTIONS FOR 2019
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2018 2019 F

GDP POLAND 5,10% 3,70%

GDP EURO ZONE 2,10% 1,80%

CPI 1,70% 2,20%

USD/PLN RATE 3,61 3,75

EUR/PLN RATE 4,26 4,25

EUR/USD RATE 1,18 1,13

ALUMINIUM PRICE (3M) [USD/ton] 2 115 1 950

Decrease in the GDP growth rate both in the country and on the main export markets.

A slight strengthening of the domestic currency in relation to EUR and weakening in relation to USD.

A drop in aluminum prices in USD by about 8% - a decrease in the cost in PLN by 4%.
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EPS - we strengthen our position as a leader on the domestic market
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 The assumed increase in volume sales by 8,000 tons to the 
level of approx. 83 thousand tons.

 Increase in sale revenues by 7% to PLN 1,364 million.

 The main emphasis on the capacity utilisation of new 
presses - 2.8 MT (soft alloys) and 3.6 MT (hard alloys).

 Attracting the new and return to customers recently served 
in a limited amount due to the lack of spare capacity.

 Strengthening on major export markets (Germany, Czech, 
Italy).

 A number of new projects in the area of component 
production (automotive, rail transport, white goods).

1138
1270

1364

2017 2018F 2019F

Sales EPS (PLN mn)

+12%
+7%
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EPS - we maintain a high level of margins
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 Adjusting prices to a higher cost base.

 Continuation of the project to 
improve technological efficiency and 
reduce ineffective production time.

 Among European competition, EPS is 
in the forefront of the most profitable 

entities.

 Investments that increase energy 
efficiency (cogeneration) and increase 
production capacity in the production 

of components area.

CAPEX (PLN mn)

EXTRUDED PRODUCTS SEGMENT including: 110,0

Anodizing line (phase I) 13,5

Cogeneratio (phase I) 2,5

Expansion of production capacity in the area of components 7,5

Production tools 28,9

Other 57,6

13,1% 12,8% 12,6%

0%

2%

4%

6%

8%

10%

12%

14%

2017 2018F 2019F

EBITDA margin EPS (%)
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ASS - maintaining the leader position in Poland
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 Increase in sales revenues by 8% to PLN 1,393 million, including a 
6% increase on domestic markets and a 13% increase in exports.

 The continuing pace of investment in the sector of commercial 
space.

 New markets with direct sales: Croatia, Greece, Azerbaijan.

 Commercial activities through local organizations: Kuwait, Kenya.

 Launch of research in the US of systems dedicated to individual 
customers.

1131
1285

1393

2017 2018F 2019F

Sales ASS (PLN mn)

+14%
+8%
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BAU 2019 FAIRS:
• over 2250 exhibitors from over 45 countries
• 5 days - over 2 thousand visitors at the Aluprof stand

ASS - ALUPROF at BAU 2019 TRADE FAIRS

14
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ALUPROF SHOWROOM VISITOR OFFICE - make an appointment with our sales 
adviser. We are waiting for you !!!

ASS - Showroom - a place of expert meetings with clients

15
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ASS - media campaign - ALUPROF - for those, who know their stuff
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Roller shutters with styrofoam box

Skyline door system

Facade stutter system

ASS – new products
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Construction works in progress - putting 
the hall into use - May 2019
Paint shop assembly - March - May 
2019 commissioning - June 2019

VERTICAL POWDER COATING LINE (second
one) with hall

R&D CENTER

Construction work in progress - putting 
into use - April 2019
Laboratory equipment after acceptance 
tests - June 2019

CAPEX (PLN mn)

ALUMINIUM SYSTEMS SEGMENT including: 83,2

Expansion of infrastructure 32,2

Development and modernization of the machine park 16,2

New R&D center 10,0

Other 24,8

ASS – investment projects

18
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FPS - financial results of the Segment
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* Last year without own BOPP film

PLN mn 2015* 2016 2017 2018 2018/2017 F2019 F2019/2018

Revenues 435 499 625 707 + 13,1% 739 + 4,6%

EBIT 76,0 84,1 85,1 90,3 + 6,0% 97,2 + 7,7%

EBITDA 94,5 104,5 112,5 118,8 + 5,6% 125,3 + 5,5%

+ 14,6%
+ 25,4%

+ 13,1%
+ 4,6%

+ 10,6%
+ 7,7% + 5,6%

+ 5,5%
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Prospects for individual market segments in 2019
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tee coffee
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food concentrates pet food

Prospects for individual market segments in 2019
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confectionery breakfast cereals

Prospects for individual market segments in 2019
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fresh food spices

Prospects for individual market segments in 2019
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BOPP foil
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+ 28%
+ 4%

Prospects for individual market segments in 2019
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FPS – Investment projects

PLN mn 2018 F2019

BOPP line 16,0 79,6

Other 2,7 4,7

Total 18,7 84,3
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MAIN CONSOLIDATED FINANCIAL DATA

ADAM PIELA
BOARD MEMBER &CFO
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MAINTAINING A HIGH OPERATING PROFITS
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An 8% increase in sales revenues despite the 
assumed drop in aluminum prices and lower than 
in 2018 the rate of economic growth in Poland as 

well as on other major European markets.

Maintaining a high level of operating profit 
despite the expected increases in wages and 

salary costs and external services

In financial activity PLN 20.5 million of interests
on bank loans were taken into account.

Estimated higher tax rate in 2019 resulting from 
the recognition of the majority of tax assets due 

to a new project in SEZ in the previous year.

PLN mn F2019 F2018 chg

Revenues including: 3 216 2 987 +8%

Extruded Products Segment 1 364 1 270 +7%

Aluminium Systems Segment 1 393 1 285 +8%

Flexible Packaging Segment 739 707 +5%

Operating profit 344 333,8 +3%

margin 10,7% 11,2%

EBITDA 488,2 459,6 +6%

margin 15,2% 15,4%

Result on financial activity -18,5 -22,2

Profit before tax 325,5 311,7 +4%

Corporate tax -64,5 -47,8

Consolidated net profit 261,0 263,6 -1%
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ESTIMATED GROWTH OF COSTS PROPORTIONAL TO GROWING REVENUES
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Total operating costs - it should be considered 
together with the changes in the stocks of work in 

progress and finished goods

Material costs - growth based on macroeconomic 
assumptions and higher volume sales

Energy – growth based on increase in production
volume and higher unit price.

Third party services - an increase resulting from 
higher sale volumes and the assumption of an 

increasement in labor costs at cooperators

Employee benefits – an increase in the number of 
employees by approx. 6%

PLN mn F 2019 F 2018 chg

Revenues 3 216 2 987 +8%

change in inventories of production 
in progress and finished goods. 9 43

Total operating cost, including: 2 883 2 707 +7%

Depreciation 144 126 +14%

Raw materials, cost of goods sold 1 869 1 809 +3%

Energy (electricity, gas) 99 70 +41%

External services 262 226 +16%

Taxes and fees 16 16 0%

Labour costs 468 426 +10%

Other operating costs 26 34 -24%
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CASH – FLOW AND FINANCING
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The increasement in debt compared to last year resulting from the need to finance a significant CAPEX program (PLN 
284 million) and working capital.

The projected value of CAPEX includes approx. PLN 100 million of expenditures carried over from 2018.

The projected net debt of PLN 866 million at the end of 2019.

Indicators - net debt / equity (0.6) and net debt / EBITDA (1.8)

The assumed dividend payment ratio is in line with the long-term strategy, i.e. 80% of the consolidated net profit.
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2019 FORECAST ASSUMPTIONS ON THE BACKGROUND OF THE STRATEGY
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(PLN mn) Basis 2014 F2018 F2019 2020 targets The level of 
implementation of target 

values assumed after 2019

Revenues 1820 2 987 3 216 3 357 96%

EBITDA 309 460 488 514 95%

EBIT 225 334 344 360 96%

Net profit 169 264 261 263 99%
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DIRECTIONS OF POTENTIAL ACQUISITIONS – still valid in 2019 

31

* In the forecasts for 2019, no effects from potential acquisition were taken into account. 

EXTRUDED PRODUCTS SEGMENT

Scope: Development of existing /
acquisition of new skills in the field of
profile processing and production of
components based on aluminum
profiles.
Size: Entity with a turnover of up to
EUR 50 million
Location: Europe

ALUMINIUM SYSTEMS SEGMENT 

Scope: Geographical or product 
development on the new markets.
Size: Entity with a turnover of up to EUR 
20 million
Location: Europe

OTHER DIRECTIONS

Scope: A new business segment created 
as a result of one or a number of 
acquisitions.
Size: Entity with a turnover of at least 
PLN 200 million
Location: Poland
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THE MANAGEMENT ASSUMES A CONTINUATION INCREASE IN SALES AND PROFIT DESPITE LOWER RATE OF 
ECONOMIC GROWTH AND RISING COST BASE.

WE MAINTAIN A CAREFUL ATTITUDE TOWARDS THE FORECAST DUE TO A NUMBER OF NEGATIVE FACTORS THAT MAY 
AFFECT SALES AND PROFITS.

WE CONTINUE THE ANNOUNCED DIVIDEND POLICY.

THE MANAGEMENT WILL START WORK WITH THE PREPARATION OF THE STRATEGIC PLAN FOR THE NEXT PERIOD.

SUMMARY
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THANK YOU

Michał Malina
Head of IR

Phone. +48 33 8195 478
Mob. +48 600 083 001

Email. mmalina@grupakety.com
www.grupakety.com

LEGAL NOTE: This presentation has been prepared by Grupa Kęty S.A. only for

informational purposes and it does not form a purchase or sale offer or an offer

aiming at soliciting a purchase or sale offer as regards any securities or financial

instruments, or the participation in any commercial undertaking, or any

recommendation to enter into any transactions, particularly transactions concerning

the securities of Grupa Kęty S.A.

This Presentation may contain forward-looking statements that have been adopted

on the basis of a number of assumptions, expectations and projections. They are

encumbered with risks and uncertainties and the real performance may

substantially differ from the statements included in this presentation. It should be

noted that such statements, including statements concerning expected future

financial results, do not represent or warrant that such results will be accomplished

in the future by Grupa Kęty S.A., any subsidiary of Grupa Kęty S.A. or the Capital

Group of Grupa Kęty S.A.

No representations or warranties may be given with regard to the completeness or

the reliability of the information presented in this Presentation.

In addition, no information contained in this Presentation creates an obligation for or

a statement by Grupa Kęty S.A., the members of the Management Board of Grupa

Kęty S.A., the employees of Grupa Kęty S.A., the subsidiaries of Grupa Kęty S.A. or

the representatives of such persons.

Grupa Kęty S.A. is not obliged to update or make public any changes, updates or

modifications of any forward-looking statements included in this presentation.

Neither Grupa Kęty S.A. nor any of the members of its Management Board or its

employees will be liable for any damage resulting from any use of this Presentation

or the information contained in it, or on any other basis related to this presentation.

This Presentation is not to be disseminated in the countries in which the public

dissemination of the information contained in this Presentation may be restricted or

prohibited by law.
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