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SUMMARY OF RESULTS OF 2013

www.grupakety.com

Successful year for the Group.

Lower than expected revenues 

due to aluminum prices and 

restrictions on the sale of 

construction services.

Net profit includes PLN 35.4 

million assets for deferred tax on 

account of. investment in a 

special economic zone.

The investment plan 

implemented in 80%. Approx.

PLN 26 million shifted in 2014.

Forecast
in Feb 2013

Actual change

EUR/PLN 4,10 4,20 +2%

USD/PLN 3,28 3,16 - 4%

EUR/USD 1,25 1,33 +6%

AL (3M) 2250 1887 -16%

PKB 2,0% 1,6%

CPI 2,7% 1,0%

[PLN million] Forecast
in Feb 2013

Actual 1 change

Sales 1 683 1 594 -5%

EBITDA 222,5 231,6 +4%

EBITDA margin 13,2% 14,6%

EBIT 140,8 150,6 +7%

Net profit 104,5 156,9 +50%

CAPEX 140,5 114,0
1Financial data prior to the examination by 

the auditor
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

EXTRUDED PRODUCTS SEGMENT 

2009 BASIS ASSUMPTION TILL 2015 ACTUAL AFTER 2013 2014 FORECAST

PLN 360 mn The increase in sales to 

PLN 730 mn

PLN 632 mn

(86% of plan)

698 mn

(96% of plan)

15% 16% of EBITDA margin 11%

(69% of plan)

10%
(63% of plan)

12% The increase in the 

share of processed 

products to 20%

18% 
(90% of plan)

19%
(95% of plan)

PLN 100 mn The increase in exports The increase by 140 % The increase by 140 %

CAPEX – PLN 205 mn Cumulatively PLN 180

mn *

Cumulatively PLN 221 

mn *

*including PLN 40,3 mn subsidies from EU funds
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

EXTRUDED PRODUCTS SEGMENT 

ORGANIZATION
Introduction to the segment operating principles 

of Kaizen methodology.

Adapting the organization to the challenges of 

customers in the automotive market - project 

approach.

Separation of the Department of Advanced 

Aluminum Products Segment within the 

structures.

The introduction of tools MES and APS (acquisition 

and analysis of production data and resource 

planning) in the production of components.
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

EXTRUDED PRODUCTS SEGMENT 

PRODUCTS

Audi R8 elements

Elements of 

telecommunication equipment 

for underground

Door components for railway 

wagons

Installation of lighting systems

Installation of airbags



7

LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

EXTRUDED PRODUCTS SEGMENT 

INVESTMENTS

The new press with pressure 

35mn with the production hall

Laboratory
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

ALUMINIUM SYSTEMS SEGMENT

2009 BASIS ASSUMPTION TILL 2015 ACTUAL AFTER 2013 2014 FORECAST

PLN 390 mn The increase of sales to 

PLN  670 mn

PLN 587 mn
(88% of plan)

PLN 618 mn
(92% of plan)

13% 15% of EBITDA margin 17% 
(113% of plan)

15% 
(100% of plan)

No offer Exports of finished

products

PLN 15 mn PLN 20 mn

PLN 60 mn The increase in sales to 

major foreign markets 

by 100%

The increase by 105% The increase by 130% 

CAPEX – PLN 150 mn Cumulatively PLN 95

mn *

Cumulatively PLN 143 

mn *

*including PLN 6,1 mn subsidies from EU funds
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

ALUMINIUM SYSTEMS SEGMENT

PRODUCTS

Passive constructions

Photovoltaics and solar panels
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

ALUMINIUM SYSTEMS SEGMENT

PRODUCTS

Panel doors
Overlays system

The internal walls system

The cladding system -

Extrabond
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

ALUMINIUM SYSTEMS SEGMENT

PRODUCTS
Individual project solutions

Katowicka Gallery, Katowice

Congress Centre, Kraków

Marriott N.Y.
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

ALUMINIUM SYSTEMS SEGMENT

INVESTMENTS
Logistic Center
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

FLEXIBLE PACKAGING SEGMENT 

2009 BASIS ASSUMPTION TILL 2015 ACTUAL AFTER 2013 2014 FORECAST

PLN 292 mn The increase of sales to 

PLN 375 mn

PLN 371 mn
(99% of plan)

PLN 381 mn
(102% of plan)

21% 18% EBITDA margin 21% 
(117% of plan)

21% 
(117% of plan)

75% The increase in the 

share of processed 

products to 80%

81% 
(101% of plan)

82%
(102% of plan)

PLN 15 mn The increase in sales to 

Western Europe by 60%

The increase by 300% The increase by 300%

CAPEX – PLN 100 mn Cumulatively PLN 120

mn

Cumulatively PLN 152 

mn
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

FLEXIBLE PACKAGING SEGMENT 

ORGANIZATION
Start of creation of the brand Alupol Packaging 

Optimal distribution of production capacity at two 

plants. 

Development of sales organization dedicated for 

serving foreign corporations. 

Optimization of purchasing process and looking for 

new suppliers. 

Significant development of safety systems work -

"Safe Work„ program.
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

FLEXIBLE PACKAGING SEGMENT 

PRODUCTS

Packagings for fresh food based on highly-

barrier films HBF9

Global product lines for corporations

Product for suppliers of large retailers
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

FLEXIBLE PACKAGING SEGMENT 

INVESTMENTS

Tychy / Rotogravure printer

Tychy / Flexographic
printer

Tychy / Metalizer

Tychy / Laminating unit

Tychy / Unit for production of blown 
plastic foils
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

CONSTRUCTION  SERVICES SEGMENT 

2009 BASIS ASSUMPTION TILL 2015 ACTUAL AFTER 2013 2014 FORECAST

110 mn The increase of sales to 

PLN 200 mn

PLN 132 mn

(66% of plan)

PLN 151 mn

(76% of plan)

10% 12% EBITDA margin Net loss

(0% of plan)

5% 

(42%planu)

No offer Extending the offer for 

sale of acoustic baffle

In 2013 PLN 73 mn

Cumulatively PLN 195 

mn

In 2014 PLN 52 mn

Cumulatively PLN 247 

mn

PLN 20 mn The increase in exports The level of 2009 The inrease by PLN 52 

mn

CAPEX – PLN 28 mn Cumulatively PLN 17 

mn

Cumulatively PLN 18 

mn
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

CONSTRUCTION  SERVICES SEGMENT 

ORGANIZTION
The development of the project management 

system (resource planning, monitoring 

implementation of the budget of the project). 

Establishment of a branch in Germany. 

Development teams and competence in several 

foreign markets. 

Increased technical capabilities and production 

space.
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

CONSTRUCTION  SERVICES SEGMENT 

PRODUCTS

Half-tunnels

Acoustic baffle solutions 

including own "Green Wall"

Prestigious objects
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

BUILDING ACCESSORIES SEGMENT 

2009 BASIS ASSUMPTION TILL 2015 ACTUAL AFTER 2013 2014 FORECAST

PLN 45 mn The increase of sales to 

PLN 74 mn

PLN 40 mn
(54% of plan)

PLN 45 mn
(61% of plan)

10% 21% EBITDA margin 16%
(76% of plan)

16%
(76% of plan)

None The acquisition of 

"large" clients

1% of external sales 4% of external sales

PLN 9 mn Development of 

cooperation within the 

Group

The increase by 35% The increase by 40%

CAPEX – PLN 20 mn Cumulatively PLN 13

mn

Cumulativelu PLN 18

mn
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

BUILDING ACCESSORIES SEGMENT 

ORGANIZATION
Reorganization of sales and logistics systems

adapting the company to the changes in market 

conditions.

The development of production management 

systems:

data collection and planning

automation production cells

Job evaluation / termination of the collective 

agreement

Implementation of software solutions Storage.
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

BUILDING ACCESSORIES SEGMENT 

PRODUCTS

Development of systems for

aluminum joinery and 

modernization of existing 

solutions

The introduction of new 

products handles, hinges

Offer development of plastic 

products

Instrumentation for aluminium 

systems
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

CAPITAL GROUP

2009 BASIS ASSUMPTION TILL 2015 ACTUAL AFTER 2013 2014 FORECAST

PLN 1110 mn The increase of sales to

1 900 mn

PLN 1 594 mn
(84% of plan)

PLN 1 735 mn
(91% of plan)

PLN 189 mn EBITDA at the level of 

PLN 325 mn

PLN 225,8 mn
(69% of plan)

PLN 250,5 mn
(77%planu)

2 744 

employees

3 682 employees 3 341 employees
(91% of plan)

3 466 employees
(94% of plan)

Dividend payment to 

40% of net profit

Cumulatively PLN  176 

mn

Cumulatively PLN 240 

mn

Stable operating cash

flow

Cumulatively PLN 606 

mn

Cumulatively PLN 780 

mn

Capex – PLN 530 mn Cumulatively PLN 433

mn *

Cumulatively PLN 576 

mn *

*including PLN 46,4 mn subsidies from EU funds
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LEVEL OF COMPLETION OF 2010 – 2015 STRATEGY

SUMMARY

Implementation of the strategy in line with the assumptions. 

New strategic plan for the period 2015 - 2020 to the end of 

2014.
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www.grupakety.com

FORECAST FOR 2014

MACROECONOMIC ASSUMPTIONS

2013 2014 FORECAST change

EUR/PLN 4,20 4,12 -2%

USD/PLN 3,16 3,30 +4% 

EUR/USD 1,33 1,25 -6% 

AL. (3M) 1887 2050 +9%

GDP 1,4%1 2,5%

CPI 1,0%1 2,0%

1) forecast
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www.grupakety.com

FORECAST FOR 2014

SALES

2013 2014 FORECAST change

Extruded Products Segment PLN 632 mn PLN 698 mn +10%

Aluminium Systems Segment PLN 587 mn PLN 618 mn +5%

Flexible Packaging Segment PLN 371 mn 382 mn +3% 

Construction Services Segment PLN 132 mn PLN 151 mn +14%

Building Accessories Segment PLN 40 mn PLN 45 mn +13%

Consolidated Sales PLN 1 594 mn PLN 1 735 mn +9%
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www.grupakety.com

FORECAST FOR 2014

FINANCIAL RESULTS

2013 1) 2014 FORECAST change

CONDOLIDATED EBIT PLN 150,6 mn PLN 166,6 mn +11%

CONSOLIDATED EBITDA PLN 231,6 mn PLN 250,5 mn +8% 

CONSOLIDATED NET PROFIT PLN 156,9 mn PLN 126,5 mn -19%

ADJUSTED NET PROFIT 2)
PLN 121,5 mn PLN 126,5 mn +4%

1) Before the examination by the auditor

2) Excluding deferred tax assets - PLN 35.4 

mn
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www.grupakety.com

EXTRUDED PRODUCTS SEGMENT 40 887
Production capacity development in the area of profile processing 4 000
The production tools 16 376
Modernization of existing production assets 11 000

ALUMINIUM SYSTEMS SEGMENT 48 614
Logistic Center 17 333
New powder painting line 3 900
Modernization of existing production assets 6 365

FLEXIBLE PACKAGING SEGMENT 32 430
The new line of polyethylene extrusion 17 000
Scissors for cutting laminates 2 000
The first installment of the purchase of another rotogravure printer 1 600
Production tools 2 000
Reallocation of devices in the segment 1 880

CONSTRUCTION SERVICES SEGMENT 600

BUILDING ACCESSORIES SEGMENT 4 540
Automtion of production proccesses 1 300
Technological instrumentation 1 000

OTHER 16 097
The development of IT systems 10 000
Telecommunications infrastructure 3 500

TOTAL 143 168
including completion of tasks launched in 2013 26 500

FORECAST FOR 2014

INVESTMENT PROGRAMM
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www.grupakety.com

FORECAST FOR 2014

DEBT

The assumed increase in debt results 

from the value of the investment 

program, the payment of dividends and 

the adoption of a safety margin (about 

50 million ) to increase working capital. 

Continuation of dividend policy. 

The projected net debt / EBITDA at a safe 

level 1.03. 

The projected net debt / equity ratio at 

around 22%.
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0
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www.grupakety.com

SUMMARY

The expected further growth in 2014. 

The budget for 2014 in line with the directions of the 

strategy. 

Continuation of development activities in segments that 

have carried out the strategy for the years 2010-2015.
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www.grupakety.com

THANK YOU

IR CONTACT
MICHAŁ MALINA
PHONE. 33 8195 478
MOBILE. 600 083 001
EMAIL:  mmalina@grupakety.com
WWW.GRUPAKETY.COM
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www.grupakety.com

LEGAL NOTE

This presentation has been prepared by Grupa Kęty S.A. only for informational purposes and it does not form a 
purchase or sale offer or an offer aiming at soliciting a purchase or sale offer as regards any securities or financial 
instruments, or the participation in any commercial undertaking, or any recommendation to enter into any 
transactions, particularly transactions concerning the securities of Grupa Kęty S.A. 
This Presentation may contain forward-looking statements that have been adopted on the basis of a number of 
assumptions, expectations and projections. They are encumbered with risks and uncertainties and the real 
performance may substantially differ from the statements included in this presentation. It should be noted that 
such statements, including statements concerning expected future financial results, do not represent or warrant 
that such results will be accomplished in the future by Grupa Kęty S.A., any subsidiary of Grupa Kęty S.A. or the 
Capital Group of Grupa Kęty S.A.
No representations or warranties may be given with regard to the completeness or the reliability of the information 
presented in this Presentation. 
In addition, no information contained in this Presentation creates an obligation for or a statement by Grupa Kęty
S.A., the members of the Management Board of Grupa Kęty S.A., the employees of Grupa Kęty S.A., the 
subsidiaries of Grupa Kęty S.A. or the representatives of such persons.
Grupa Kęty S.A. is not obliged to update or make public any changes, updates or modifications of any forward-
looking statements included in this presentation.
Neither Grupa Kęty S.A. nor any of the members of its Management Board or its employees will be liable for any 
damage resulting from any use of this Presentation or the information contained in it, or on any other basis related 
to this presentation.
This Presentation is not to be disseminated in the countries in which the public dissemination of the information 
contained in this Presentation may be restricted or prohibited by law.


