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Forecast 

Feb 2012

Estimated 

actual figures
Change

EUR/PLN 4,25 4,18 -2%

USD/PLN 3,15 3,25 3%

EUR/USD 1,35 1,29 -5%

AL (3M) 2200 2420 10%

GDP 2,8% 2,0%

CPI 3,5% 3,8%

[M PLN] 
Forecast 

Feb 2012

Estimated 

actual figures
Change

Sales 1 510 1 572 4%

EBITDA 223,0 228,1 2%

EBITDA margin 14,8% 14,5%

EBIT 141 146 4%

Net profit 104,2 116,8 12%

Investment 

projects
146,6 100,5

 2012 - ANOTHER EXCELLENT YEAR 

 
 
Systematic “hampering” of the demand 
during the year. 
 
  
No additional stimulus from foreign 
currency exchange rates (the appreciation 
of PLN towards the end of the year). 
 
  
Net profit exceeding published forecast. 
  
  
Systematic development of the added value 
chain and the enhancement of the offer 
with new products. 
 
  
The implementation of a significant 
investment programme. 
 
 
 



  

2013  - "SLOWDOWN" AT HOME, IMPROVEMENT ABROAD

IMF report – middle of 2012  - 2.1%  
                    October 2012 -  1.75% 



EXTRUDED PRODUCTS SEGMENT 
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An increase in the revenue on the Polish market due 
to the increase in the sale of processed products, 
higher demand within the capital group and new 
customers won in 2012. 
 
  
Using the forecasted demand improvement on foreign 
markets to increase the value of export. 
 
  
An increase in the volume of the sale of “processed” 
products by ca. 25-30%; generating a 19% share in 
total sales of the segment (in 2012, the share was ca. 
16%). 
 
  
A ca. 30% increase in the sales of the Ukrainian plant 
to 3.9 thousand tons. 
 
  
A number of projects aiming at an increase in the 
effectiveness of the main production lines by min. 
10%. 



EXTRUDED PRODUCTS SEGMENT

Other projects: 
- components for roof racks 
- lightning systems 
- radiators for servers and control cabinets 
- cable ducts and casings for control cabinets 
- components for anti-vibration systems 

IMPLEMENTED PROJECTS 

Establishing AAP division 

The development of welding activities 



EXTRUDED PRODUCTS SEGMENT

Implementing modern production planning tools due to the 
access to real-time data on the present production. 

An increase in the performance on basic production lines by 
10-15%. 

PROJECTS TO BE IMPLEMENTED IN 2013 

A new contract with Bombardier Crespin and launching 
the cooperation with another company from the rail 
transport industry, i.e. Faiveley (France). 



ALUMINIUM SYSTEMS SEGMENT

Moderate assumptions concerning the increase in the 
sale in Poland (3%). 
  
Ca. 15% growth of the export sales, mainly on the 
markets of Germany, Ukraine, the UK and Czech 
Republic. 
  
Increasing the emphasis on the sale of the ready 
product to western market (an increase by 100% as 
compared to 2012) and entering new markets ― 
Scandinavian countries. 
  
Close cooperation with customers to ensure financial 
means to pay for delivered goods. 
  
Further expansion of the product offer, including 
products compatible with solar and photovoltaic 
technologies. 
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ALUMINIUM SYSTEMS SEGMENT

PROJECTS TO BE IMPLEMENTED IN 2013 

New products: internal partition systems, panel doors, 
ventilated wall systems, PV panels assembly systems. 

Increasing the share in the facilities market to ca. 60%. 

Two campaigns: “Energy Efficiency in Your House” and “Safe 
and Warm House”. 



ALUMINIUM SYSTEMS SEGMENT - PROJECTS IN 2012

MATHEMATICS DEPARTMENT AT WARSAW UNIVERSITY OF 
TECHNOLOGY 

BALTIC BUSINESS CENTRE 

RZESZÓW CITY CENTER 

COMPUTER SCIENCE INSTITUTE AT 
MARIA CURIE-SKŁODOWSKA 

UNIVERSITY 

NANOTECHNOLOGY CENTRE, RZESZÓW  



ALUMINIUM SYSTEMS SEGMENT - PROJECTS IN 2012

MONTFORT UNIVERSITY, Leicester 

THE COSTUME STORE 

KINGSWOOD COLLEGE OF ARTS, Kingswood 

MARIOTT OKĘCIE HOTEL HILTON GARDEN INN, ŁÓDŹ 



FLEXIBLE PACKAGING SEGMENT

Further development of the cooperation with 
leading players on the market of food 
producers. 
 
  
An increase in the sales by 4% despite the 10% 
decrease in the production of non-processed 
products (to 18% in total sales of the segment). 
 
  
The development of the sale of packaging to 
the fast-moving foods segment (ham, cheese, 
etc.). 
 
  
Finishing the comprehensive investment 
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FLEXIBLE PACKAGING SEGMENT

PROJECTS TO BE IMPLEMENTED IN 2013 

A systematic increase in the sale of products to the fast-
moving foods segment based on HBF9 film. 

Increasing the share of the segment in “global” projects. 

Finishing the wide-ranging programme of the development 
of the segment’s production capabilities. 



Source: Polish Central Statistical Office (GUS)

BUILDING SERVICES SEGMENT

Forecasted maintenance of a high sales level despite 
the expected demand deterioration. 
 
  
Continuing significant supply of projects from road 
infrastructure building area (noise barriers and panels). 
 
  
Launching the production of aluminium and glass 
panels. 
 
  
Regular cooperation and contracts on the German and 
Belgian market. 
 
 
Ca. 60% coverage of the budget with signed or won 
contracts. 
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BUILDING SERVICES SEGMENT - PROJECTS IN 2012 

GALERIA KATOWICKA SHOPPING MALL 
12.5 million PLN SILESIAN MUSEUM 

17.7 million PLN 

ALCHEMIA GDAŃSK BUILDING 
12.5 million PLN Bad Homburg  University Hospital 

5.0 million EUR  



BUILDING SERVICES SEGMENT - SELECTED PROJECTS IN 2013 

DERENDORF CAMPUS 
33 million PLN 

LEXINGTON AVENUE 
7.7 million PLN 

EUROPEAN SOLIDARITY CENTRE 
14.8 million PLN AQUARIUS 

4.0 million PLN 



,

BUILDING ACCESSORIES SEGMENT

Maintaining the sales revenue value on this 
difficult market. 
 
  
Expanding the market offer with another 
dozen product items. 
 
  
Further development of the sale to the 
companies of the capital group due to the 
launch of the manufacture of the 
instrumentation for aluminium systems. 
 
  
Continuing organisational and 
modernization works as regards the 
improvement of the production 
effectiveness; further automation of certain 
production processes. 
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FINANCIAL FORECASTS 



2012 2013 Change

EUR/PLN 4,18 4,1 -2%

USD/PLN 3,25 3,28 1%

EUR/USD 1,29 1,25 -3%

AL (3M) 2420 2250 -7%

GDP 2,0% 2,0%

CPI 3,8% 2,7%

[M PLN] 2012 2013 Change

Sales 1 572 1 683 7%

EBITDA 228,1 222,5 -2%

EBITDA margin 14,5% 13,2%

EBIT 146 140,8 -4%

Net profit 116,8 104,5 -11%

Investment 

projects
100,5 140,5

THE PROJECTION OF BASIC FINANCIAL RATIOS

Macroeconomic forecasts assume a 
pessimistic scenario for the company ― the 
appreciation of the Polish currency against 
euro and a slight depreciation against US 
dollar in the context of a relatively small 
economic growth. 
 
  
Projected aluminium prices also adversely 
affect the sales. 
 
  
The balance of the financial activities in 2013 
calculated mainly on the basis of the costs of 
interest-related debt (-14.6 million PLN). 
 
  
The amount of 48.3 million PLN of investment 
projects in forecasted 140.5 million PLN is the 
amount of payments carried from 2012 and 
13.4 million PLN are projects that were 
accelerated (originally scheduled for 2014 - 



THE FACTORS AFFECTING OPERATING PROFIT IN 2013
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('000' PLN)

EXTRUDED PRODUCTS SEGMENT 35 188

Terminating the press assembly project (co-financed from EU funds) 1 000

Further development of the Machining Plant (machines + infrastructure) 10 000

The upgrade of dies production line 2 500

ALUMINIUM SYSTEMS SEGMENT 47 745

Erection of a modern warehouse 32 145

The upgrade of the existing infrastructure 6 900

Tools and instrumentation for new products 3 900

FLEXIBLE PACKAGING SEGMENT 41 300

Rotogravure printer and flexo printer 15 000

A new PE film production line 6 200

Film metal-coating machine 4 200

Environmental protection infrastructure (catalytic afterburner) 6 700

Laminating and cutting devices 5 200

BUILDING SERVICES SEGMENT 5 820

CNC machining devices 1 100

Aluminium panels rolling machine 1 100

BUILDING ACCESSORIES SEGMENT 4 252

Bar coding system 1 200

Automation of production processes 1 100

OTHER 6 154

Development of IT systems 4 900

Investment provision 1 000

TOTAL 140 459

Including the termination of budgeted tasks from 2012 48 266
Including projects accelerated from 2014 and 2015 13 400

THE OBJECTIVES OF THE INVESTMENT PROGRAMME 



 PROJECTED DEBT IN 2013
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The projected increase in debt results from the value of 
the investment programme, the payment of the dividend 
and the assumption of a safe margin (ca. 50 million 
PLN) for the increase in the working capital. 
 
  
Continuing the dividend policy. 
 
  
The forecasted net debt/EBITDA ratio at a safe level of 
1.32. 
 
  
The forecasted net debt/equity ratio at ca. 28%. 
 



Sales revenue (M PLN) 2012 2013
Forecasted growth 

in 2013

Required CAGR in 

2014-2015
2015

EPS 588 659 12% 5,2% 730

ASS 565 602 6% 5,5% 670

FPS 344 350 2% 4,2% 380

BSS 225 190 -16% 2,6% 200

BAS 39 40 3% 35,9% 74

GK 1 572 1 683 7% 6% 1 900

EBITDA 228,1 223 -2% 21% 325

SUMMARY
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     SUMMARY - STRATEGY VS ACTUAL RESULTS 



     SUMMARY  

 

 
Despite pessimistic forecasts for the development of the economic situation in Poland in 2013, the 
Management Board aims to increase the sales revenue and generate operating profits at the level 
only a few percent lower than in the record-breaking result from 2012. 
 
  
In 2013, we are continuing a number of organisational tasks and tasks regarding the production area, 
which will aim at the increase in the competitiveness of particular business segments. 
 
  
The development of the demand on particular markets and the EUR/PLN relation are the main 
elements of the risk. 
 
  
The high value of capital expenditure in 2013 results mainly from carrying forward a part of projects 
implemented in 2012 and the acceleration of projects in the Flexible Packaging Segment. 
 
  
In incremental terms, projected financial results divert only slightly from the published strategy for 
2010-2015. 
 
 



THANK YOU 


